SEARCHING
' [m THE
SPIRIT

e | oyl

? lP Farrel]

| uro and America

ENTERPRISE




CONTENTS

Acknowledgments

Introduction

1. Big Trouble at Big Business

The Life Cycle of All Organizations—from Riches to Rags
Arrogance and Ignorance

From Those Wonderful Folks at Harvard and McKinsey

Business Schools
Management Consultants

2. Sense of Mission: Creating High
Purpose and High Standards

Buel Messer

Strategy and Culture as Common Sense
What Are We Doing? How Are We Doing It?

13

17

25
26



vi CONTENTS

Corporate Strategy, the Old-fashioned Way
A Humble Man with a Hundred Yen
Setting Strategy and the Spirit of Enterprise
The Entrepreneur as Strategist

Corporate Culture, the Old-fashioned Way

A Humble Man—Again

Creating Culture and the Spirit of Enterprise
The Entrepreneur as Creator of Culture

The Entrepreneur as Maintainer of Culture

A Long, Hard Look In the Mirror

Inspiration from a Radar Station in North Carolina
The Mission of the Victorian Liberals

God Help You If You're Not Proud of It

3. Customer/Product Vision:
My Customer, My Product,
My Self-respect

Vision?

The Customer/Product Vision of Disney

Disney Product Focus
Disney Customer Focus
Disney People—Connecting Products to Customers

The Real Magic

The Entrepreneur—Disney Magic
Harvard Scientist/Master Salesman
The Scientist Father and the Salesman Son

The Functional Organization—Death Knell of the
Craftsman

Putting Humpty Dumpty Together Again

The Customer/Product Mind-Set—from Londonderry
to Tokyo to Orlando

33

Ln
2

66
67

75



CONTENTS

vii

Growing the Old-fashioned Way—with Great Products
and Great Customers

"My Customer, My Product, My Self-respect”
Creating an Obsession for Customers and Products
Confucius Says, "Get Yourself in Order”

"Loving" the Customer
"Loving' the Product

Great Moments in Enterprise

4. High-speed Innovation:
The Necessity to Invent

and the Freedom to Act

Living with Crisis and a Sense of Urgency
Racing Against Time in Biotech
Building in Urgency
Enterprise Bursts—the Amazing Turnaround Power of
Innovative Action

The Seven Deadly Sins of High-speed Innovation
Colonel Sanders Goes to Japan

The Golden Rules of High-speed Innovation

The Necessity to Invent
The Freedom to Act
Chili's Recipe for Red-Hot Growth

Sir Brian—the Whirlwind of Wembley

5. Self-inspired Behavior:
Ordinary People Doing

Extraordinary Things

On Wings of Eagles

The New Entrepreneurs—"They Are Us!"
Too Many Managers Spoil the Scottish Brew

107

117
121

124

128
128

142

160

175

1™
179



viii CONTENTS

Inspiring Yourself 187
An Ordinary Man Doing Extraordinary Things
Working Smarter and Harder
High Commitment and High Performance

Inspiring Others—Creating Mini-entrepreneurs 203
Who Says Americans Can't Make Cars?
Inspiring Entreprencurial Commitment
Inspiring Entrepreneurial Performance

What If I Do and What If I Don't
Customer Consequences at Brinker International

Good for the Business, Good for the Soul 219

6. Transforming Bureaucracy to
Enterprise: Dismantling the
Twentieth-Century Corporation 222
Dismantling and Starting Over 222

Starting Over in Scotland

1. Keeping It Small—Dismantling Size and Structure

2. Keeping It Personal—The Heat of Consequences

Down Below

3. Keeping It Honest—Integrity and Consequences at the Top

4. Keeping It Simple—The 80/20 Chinese Solution

5. Starting Over with the Spirit of Enterprise

Epilogue: The Enterprise of Nations 249
Enterprising Nations and Enterprising Companies 249
The Rich Get Poor—the Battle Britain Lost 251
The Poor Get Rich—Taiwan's Economic Miracle 254
Unleashing the American Spirit of Enterprise 260

Taking the American Entreprencurial Spirit Global

Index 268



