-~ -

: Fdward B-R JE e

ENTREPRENEU |
IN HGH
TECHNOLOG

. ‘\\\\—u- '"' -'

-




CONTENTS

High-Technology Entrepreneurs, 3

Issues involved in founding and building technological firms via a
series of short personalized histories of several entrepreneurs,
including both success and fatlure. Preview of the book.

An Environment for Entrepreneurs, 31

Influences of W!Greater Boston and espectally the MIT
entoironnent on the formation of new companies.

The Makings of an Entreprencur, 47

A synopsis of the classical writings on entreprensurship, providing
the base for presentation of extensive analyses on the family
background, education, age, and work experience of several
hundred technological entvepreneurs.

The Technological Base of the New Enterprise, 100

The extent of dependence of initial company technology on MIT labs
and academic depariments and other entrepreneurial source
organizations. Faclors affecting technology transfer to the new firm.

The Financial Base of the New Enterprise, 124

The stages of growth and development of the technological firm, the
associated capital requirements, and the likelithood of various types
of investors to provide funding. Research analyses of the sources and
determinants of initial capital funding of the high-lechnology
comparny.

Evolving Toward Product and Market-Orientation, 160

Signs and causes of transformation of the technology-based firm
during its first few years of extstence. Indications of the movement
toward products, and away from consulling and contract R&D,

and toward a market orientation.

Finding Additional Financing, 188

The extenl of and influences on subsequent financing of the young
Jfirm, including the role of business plans and the decision-making
prrocesses of venture capital organizations.



xii

10.

11.

12,

Contents

Going Public, 217

In-depth analyses of decisions by technological companies to go

public, their search for underwriters, influences on underwriter

actions, the process and consequences of becoming a public firm.

Survival Versus Success, 245

Measures of success for the technological firm. The relations with
success of characteristics of the entrepreneurs and the enterprises,
thetr technological base, their funding, their market orientation, and
thetr managerial orientation.

Product Strategy and Corporate Success, 281

The role of new product strategy in achieving growth and overall
success for the high-technology company, the importance of
technological and market focus.

Super-Success, 309

Strategic factors affecting the super-successful technology-based
company. The need for completing the transformation loward
market orentation.

Technological Entrepreneurship: Birth, Growth, and Success, 339

A synthesis of the book. What matters in generating technological
entreprenenrs and theiy new enterprises? What determines their
growth and success? The future of technological entrepreneurship.

Appendix - A Quarter Century of Research, 359

The five tracks of a comprehensive research program on
technological entreprencurship, describing over forty separate but
integraled studies that form the basis for the book.

Index of Founders and Firms, 377
Subject Index, 381



