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Globalization is the historic process of economic integration that has occurred
since World War II. Trade in goods and services, investments in equities and
debt, tourism, development of intellectual property, and financial transactions

have become thoroughly internationalized. This is the context for business. Thus, for
those who would understand economic development, it is more important than ever to
have a thorough, current knowledge of the political-economic strategies deployed in
major areas of the world.

The cases in this book were developed for use in teaching international political
economy at the Harvard Business School. They represent the major developmental
trajectories that have defined the recent history of economic growth. These cases
empirically describe the strategies of Singapore, China, India, Russia, Mexico, Brazil,
South Africa, Saudi Arabia, Europe, Italy, Japan and the United States. As a group, these
countries represent more than half the world's population and nearly two-thirds of its
gross domestic product.

The cases are as much political and institutional as economic. This is intentional. At
Harvard, we teach an analytical methodology for managers called "country analysis."
This is a method of identifying the economic performance, social and political context,
and national development strategy of a country (or region) and of assessing the strategy
in terms of its effects on performance and its fit with context. Once mastered, this form of
analysis allows managers to assess international environments and issues themselves and
confidently draw conclusions about market growth, labor costs, inflation and exchange
rate stability, and direct investment opportunities in the near-term future. We believe that
all business and governmental managers should be able to perform this sort of analysis
effectively.
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