NOT ror
BREAD
ALO

A
Business
Ethos,

A 1
Management
Ethic

Konosuke Matsushita




Contents

11

Acknowledgements
Preface——13

Introduction 17

PART ONE
Chapter One: HUMAN RESOURCES

1. An Objective Sense of Self: 30
2. Trust Your Employees 31

3. A Priceless Opportunity 33

4. Everyone Is an Asset 34

5. For Bread and Values 36

6. On-the-Job Experience 37

Chapter Two: COLLECTIVE WISDOM

Tail Trails the Head 42
Bottom-up Communication————44
Bureaucratism Blocks Communication
Delegate Responsibility 47

. Rewards of Good Rapport———48
An Honest Hand 49

. Employees Need Dreams
. Participatory Management

45

50
51

0 NO RN




Contents

Chapter Three: CREATIVE MANAGEMENT
56

. Complacency Deters Progress
. The Creative Merchant
Incentives for Zero Defects
Intuition Makes Sense
The Independent Spirit
Losses Are for the Losers
Don’t Rest on Your Laurels
Business Shapes Society

57

58

60
6

63

64

% N LA w N

65

Chapter Four: SPIRIT OF SERVICE

. The Unwritten Contract 68
. Advertising Is Evangelizing
. Service Comes First
. *Hello” Service
Persuasion Pays Off-
Good Quality, Good Price
Treasure Complaints
Loyal Subjects

69

70
71

72

74

75

S VNP T S

76

Chapter Five: SOCIAL RESPONSIBILITY

. The Public Eye 30
. The Businessman’s Right to Profit
. Mind Your Business 82

No Compromise 83

. Fair Competition for Progress
. Survival of the Competent
. Two Sides of Affluence
. An Era for Political Concern

81

85

86

87

00 N O L Wb

89

Chapter Six: CHALLENGE AND GROWTH

1. Trouble Is a Good Teacher 92
2. Living on a Tightrope
3. Recession Academy

8

93
94




Contents

4. Pitfalls of Deficit Financing 95
5. Give Yourself Leeway 96

6. Earthquake Shakeup 98

7. Events of an Uneventful Day 99

Chapter Seven: THE IDEAL MANAGER

The Million-Dollar Knack 102
Food for Thought 104

Confidence with Humility
No Security Is Foolproof-
The General Decides
Final Responsibility
A Lifetime Occupation
Umbrella in the Rain

105
106

107
108

109
110

g N ok~

PART TWO

No Such Thing as Fatlure
Vagaries of Fate 118

All or Nothing on a Bicycle Lamp
Better Safe than Bankrupt 123
Demand Forecast as a Well-Hedged Bet
Ill-Fated Partnership———127

Clear the Warehouses! 129

The Customer Comes First
Growth in Striving for a Goal
The Devil’s Gate 138

. Divide and Succeed 141
. Toward Spiritual Affluence
. Two Wheels in the Balance
. Pricetag on the Intangible
. Five-Day Workweek
. The Fault May Be Yours
. New Man at the Helm
. Leaders of Tomorrow

115

120

125

oMo R~

132
135

o

b
—

143
146
149

—
b

—
- S

152

—
Lh

155
159
162

—
-1 o

—
oo



