.an’s M.Y.Yoshino

Managerial System

Tradition and Innovation




Contents

The Tokugawa Heritage

The Tokugawa Feudal System 3
Values of the Tokugawa Society 4
The Tokugawa Economic System 13
The Decay of Feudalism 17
The Century of Modernization
The Prewar Period — 1868-1945 19
Early industrialization 20
The Meiji ideology 23
Brief encounter with liberalism 28
The period of crisis 27
Postwar Japan 29
Years of occupation 29
The phenomenal economic growth 32
The postwar political climate 34
The postwar society 36
The Challenges That Lie Ahead 45
Business Ideologies in Prewar Japan
The Framework of Analysis 48
Entrepreneurial Ideology in the Early Period of
Japan's Industrialization 50
The Rise of Industrial Paternalism 65
Today’s Japanese Executives and Their Ideologies
The Emergence of a New Business Leadership 85
The Background of the Typical Postwar Japanese
Executive 88

XV

19

48

85



xvi

CONTENTS

The Role of the Managerial Elite in Contemporary
Japan
Managerial Ideologies in Postwar Japan

81
95

Industrial Structure and New Enterprise Groupings

Industrial Structure
The prewar pattern
The postwar pattern
Enterprise Groupings Among Large Industrial
Firms
Corporate groupings based on prewar Zaibatsu
ties
Bank-centered groups
The Vertical Link Between Large Firms and
Small- to Medium-Size Enterprises
Relationships with related firms
Relationships with affiliated firms

Challenges of International Competition
Competitive Behavior of Large-Scale Firms
Reorganization of the Industrial Structure
More Recent Developments

Organizational Structures and Practices
Organizational Structure
Problem Areas and Recent Developments

Personnel Practices and Policies
The Managerial Carcer
Recent Developments in the System of Reward
Management Development
Formal educational programs
Systematic programs for career development

The Decision-Making Process

The Ringi System of Decision-Making
Improvements in the Ringi System
Afterword

Bibliography

Index

118
118
123
129

129
139

148

149
154

163
177
188

197
210

227
243
250

262

118

162

196

225

254

273
276
285



