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The growth of computers in business has
to a flood of books for data processing profe
sionals. Until now, however, no book has dealt
with what every manager in a modern business
environment needs to know about actually man-
aging computer information systems for full
productivity.

This book fills that void. No other work so
completely covers the field from a manager's
point of view, or packs so much practical guid-
ance into one handy volume.

And it shows how you can put data-based
systems to work for your department, no matter
what your organizational level.

Indexed for fast reference, this authoritative
deskbook will save you hours of research time.
Complete with 82 flow charts and line graphs
and a comprehensive glossary, it is a "must" for
managers who want to keep up with today's
management systems.

After describing in precise detail how man-
agement information systems (MIS) are de-
signed and implemented, the author focuses on
the managerial uses of information:

• and decision-making. Programmable
and nonprogrammable decisions. Deci-
sion making under certainty, uncertainty,
and risk. Quantitative methods. Computer
simulation.
• and organization. Responsibility and
accountability. Centralized, dispersed and
distributed MIS. MIS and management
structure.
• and personnel. Positions, duties, re-
sponsibilities, and qualifications of MIS
personnel. Behavioral impact of MIS.
• MIS life-cycle. Identification of infor-
mation needs. Feasibility studies. Systems
analysis. Systems design. Programming,
testing, training, documentation, imple-
mentation, evaluation.

The author concludes with specific examples
of MIS applications in the functional areas of
finance, production, marketing, and personnel.

(continued on back flap)
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