\7\7 Ll\'

THE CHANGE IMPERATIVE
FOR ASIAN COMPANIES

How to win
in the work place

| How to win
| in the marketplace

The prelcssieneal's guice
100 IRTO & chengee mesicr

Victor S.L. Tan




Contents

Foreword 6
Preface 8

[ UNDERSTANDING THE CHANGE IMPERATIVE
1 Lessons of Change 13
2 Change is the CEO's Imperative 17
3 The Change Framework 22
4 Mastering the Five Laws of Change 27

IT BUILDING THE COMPETITIVE EDGE

5 Developing Change Capability 33
6 Re-designing the Business Process to Compete 37
7 Developing Self-Managing Teams 43
8 Re-designing Work for Higher Performance 48
9 Managing the Changing Workforce 53

10 Managing Change through People 59

11 How to Retain Top Performers 64

III DEVELOPING A PROFESSICNAL WORK ENVIRONMENT
12 The Seven Sins of Passive Thinking 71
13 The Importance of Joy in Work 76
14 Is Your Company an Employer of Choice? 81
15 Developing the People Edge 86
16 The Seven Disciplines of a Consultant S0

IV BUILDING A VISION FOR CHANGE

17 Achieving Organization Vision 99

18 How to Achieve a National Vision: The Malaysian Example 106
19 Visionary Managers: The Malaysian Perspective 113

20 The Role of Corporate Planners 118

V FOSTERING A CUSTOMER-ORIENTED CULTURE
21 Becoming a Customer-Driven Organization 125
22 Developing True Professionals to Serve Customers 131

The Author 136
Acknowledgements 137
Index 138



