
Foreword by Warren Bennis, author of On Becoming a Leader

> Preface by John O'Neil, author of The Paradox of Success

Marshall Goldsmith Cathy L Greenberg Alastair Robertson Maya Hu-Chan

THE NEXT GENERATION

PORUVf



CONTENTS

Foreword by Warren Bennis xxi

Preface by John O'Neil xxiii

Acknowledgments xxv

About the Authors xxvii

Introduction xxxi

Chapter 1 EMERGING TRENDS FOR GLDBAL

LEADERS I

FIVE EMERGING CHARACTERISTICS OF GLOBAL LEADERS 1

THINKING GLOBALLY 2

APPRECIATING CULTURAL DIVERSITY Z

DEVELOPING TECHNOLOGICAL SAVVY 3

BUILDING PARTNERSHIPS AND ALLIANCES 3

SHARING LEADERSHIP 4

SUMMARY 5

xiii



GLOBAL LEADERSHIP

Chapter 2 T H I N K I N G G L O B A L L Y

THE IMPACT OF GLOBALIZATION 8

A WORLD OF APPROACHES l 0

GAINING EXPERIENCE 1 1

THINK GLOBALLY, ACT LOCALLY 1 2

A GLOBAL VILLAGE 1 3

CONCLUSION 1 4

RESOURCE SECTION: THINKING GLOBALY 1 7

ENDNOTES 26

Chapter 3 APPRECIATING DIVERSITY 27

THE VALUE OF DIVERSITY 28

DIVERSITY TRAINING AND DEVELOPMENT 2S

EMBRACING IDEAS AND PERSPECTIVES 30

MOTIVATING PEOPLE 32

GUIDELINES FOB LEADING A MULTIGENERATIDNAL

CORPORATION 35

TEACHING THE VALUE OF DIVERSITY 3B

CONCLUSION 39

RESOURCE SECTION: APPRECIATING DIVERSITY 40

ENDNOTES 49

Chapter 4 DEVELOPING T E C H N D L D G I C A L

S AVVY 51

SUCCEEDING IN TOMORROW'S WORLD 52

RECRUITING EXPERTS 55

INCREASING PRODUCTIVITY 56

CONCLUSION 58

RESOURCE SECTION: DEVELOPING TECHNOLOGICAL

SAVVY 59

ENDNOTES 65

Chapter 5 B U I L D I N G P A R T N E R S H I P S 67

CREATING TRUST 6B

KEEPING IT POSITIVE 69



Chapter 7

CONTENTS

FORGING PARTNERSHIPS AND ALLIANCES ACROSS

THE COMPANY 70

PARTNERING WITH DIRECT REPORTS 7O

PARTNERING WITH COWORKERS 7D

PARTNERING WITH MANAGERS 7 1

BUILDING TEAMS 72

CREATING NETWORKS OUTSIDE THE ORGANIZATION 74

PARTNERING WITH CUSTOMERS 75

PARTNERING WITH SUPPLIERS 75

PARTNERING WITH COMPETITORS 76

CONCLUSION 7B

RESOURCE SECTION: BUILDING PARTNERSHIPS B1

ENDNOTES 9 3

Chapter 6 S H A R I N G L E A D E R S H I P 95

PARTNERSHIPS AND MERGERS 95

MAXIMIZING TALENT 96

THE VALUE OF COLLABORATION 9B

FOSTERING A TEAM ENVIRONMENT 99

CONCLUSION 1 D 1

RESOURCE SECTION: SHARING LEADERSHIP l D3

ENDNOTES 1 1 D

C R E A T I N G A S H A R E D V I S I D N 111

CREATING A VISION 111

GETTING INPUT FROM DTHERS 1 1 3

CREATING MOMENTUM AND INSPIRING DTHERS 115

SUPPORTING THE VISION WITH STRATEGY 1 1 B

DEFINING ROLES AND PRIORITIES 1 1 8

CONCLUSION 1 1 9

RESOURCE SECTION: CREATING A SHARED VISION 1 2 1

ENDNOTES l 29

Chapter 8 D E V E L O P I N G P E O P L E

A STRATEGY FOR DEVELOPING

AND RETAINING HIGH-IMPACT PERFORMERS 1 33

SHOW RESPECT AND DIGNITY 1 33

CREATE A THRIVING ENVIRONMENT 1 34

PROVIDE TRAINING 1 35



GLOBAL LEADERSHIP

BE A COACH l 3B

PROVIDE FEEDBACK 1 39

REWARD AND RECOGNIZE OTHERS' ACHIEVEMENTS 1

CONCLUSION 1 4 2

RESOURCE SECTION: DEVELOPING PEOPLE 1 43

ENDNOTEB 1 54

Chapter 9 EMPOWERING P E O P L E 157

BUILDS PEOPLE'S CONFIDENCE 158

TAKING RISKS; GIVING FREEDOM 159

DEVELOPING EACH INDIVIDUAL'S DECISION-MAKING CAPABILITIES

1 6D

ENERGIZING PEOPLE WITH OPPORTUNITY, RESPONSIBILITY, AND

ACCOUNTABILITY 160

CREATING A TEAM OF COMPETENT INDIVIDUALS WHO CAN HANDLE

COMPANY AND INDUSTRY CHALLENGES MORE QUICKLY

AND WITH GREATER SUCCESS 161

HOARDING POWER VERSUS ENCOURAGING

ACHIEVEMENT 1 62

WHAT DRIVES YOU? 1 63

CONCLUSION l 64

RESOURCE SECTION: EMPOWERING PEOPLE 1 66

ENDNOTES l 73

Chapter 10 ACHIEVING PERSONAL MASTERY 175

SELF-AWARENESS: THE MARK OF A GREAT LEADER l 75

INSIDE-OUT LEADERSHIP 1 77

CHANGING THE LEADERSHIP TRADITION 1 79

THE POWER OF CONGRUENCY 18l

CONCLUSION 184

RESOURCE SECTION: ACHIEVING PERSONAL MASTERY l88

ENDNOTES 1 97

Chapter 11 E N C O U R A G I N G CONSTRUCTIVE

DIALOGUE 199

LEARNING TO ASK 200

LISTENING WITH AN OPEN MIND 201

ACCEPTING CONSTRUCTIVE FEEDBACK 201



CONTENTS

PUTTING YOURSELF IN SOMEONE ELSE'S SHOES 202

WELCOMING NEW IDEAS 203

CONCLUSION 204

RESOURCE SECTION: ENCOURAGING CONSTRUCTIVE DIALOGUE

205

ENDNOTES 215

Chapter 12 DEMONSTRATING INTEGRITY 217

PERSONAL VALUES 217

ORGANIZATIONAL VALUES 2 1 B

AVOIDS POLITICAL OR SELF-SERVING BEHAVIOR 219

STAND UP, SPEAK U P 219

LIVES THE VALUES 220

CONCLUSION 220

RESOURCE SECTION: DEMONSTRATING INTEGRITY 22 1

ENDNOTES 229

Chapter 13 L E A D I N G C H A N G E 231

CHANGE IS AN OPPORTUNITY 232

LEADERSHIP VERSUS MANAGEMENT: CHALLENGING

THE STATUS Qua 233

FLEXIBILITY 235

ENCOURAGING CREATIVITY 237

TRANSLATING IDEAS INTO RESULTS Z3S

CONCLUSION 238

RESOURCE SECTION: LEADING CHANGE 24D

ENDNOTES 250

Chapter 14 ANTICIPATING OPPORTUNITIES 251

INVESTIGATING FUTURE TRENDS 252

ANTICIPATING FUTURE OPPORTUNITIES 253

LOOKING TO THE FUTURE 254

DEVELOPS IDEAS TO MEET THE NEEDS

OF THE NEW ENVIRONMENT 254

CONCLUSION 255

RESOURCE SECTION: ANTICIPATING OPPORTUNITIES 257

ENDNOTES 265



GLOBAL LEADERSHIP

Chapter 15 ENSURING CUSTOMER SATISFACTION 267

RAISING THE BAR 267

CHANGING WITH THE CUSTOMER 269

CUSTOMER INPUT 27D

KEEPING COMMITMENTS 272

UNDERSTANDING THE COMPETITION 272

CONCLUSION 273

RESOURCE SECTION: ENSURING CUSTOMER SATIFACTION

275

ENDNOTES 2B5

Chapter 16 MAINTAINING A COMPETITIVE

A D V A N T A G E 287

PERFORMANCE: FASTER, BETTER 287

INTELLECTUAL CAPITAL 289

ELIMINATE WASTE AND UNNECESSARY CDST 29D

PROVIDE GREAT PRODUCTS AND SERVICES 292

ACHIEVING LONG-TERM SHAREHOLDER VALUE 293

CONCLUSION 293

RESOURCE SECTION: MAINTAINING A COMPETITIVE

ADVANTAGE 29 5

ENDNDTES 3D4

Conclusion USING THIS BOOK TO HELP DEVELOP

Y O U R S E L F A S A L E A D E R 307

USING THIS BOOK TO HELP DEVELOP YOUR TEAM 30B

GLOBAL LEADERSHIP: THE NEXT GENERATION 30B

Appendix A RESEARCH METHODOLOGY

FOR THE GLOBAL LEADER

OF T H E FUTURE P R O J E C T 311

PHASES OF KNOWLEDGE DEVELOPMENT 3 1 1

PHASE ONE: ASSESS 3 1 1

PHASE TWO: GENERATE 312

PHASE THREE: EMBED 3 1 3

PHASE FOUR:TRANSFER 3 13



C O N T E N T S

RESEARCH PLAN A N D METHODS 3 1 3

1 . THOUGHT LEADER PANELS 3 1 3

2. FOCUS/DIALDGUE GROUPS 315

3. INTERVIEWS 315

QUANTITATIVE SURVEY QUESTIONNAIRE 3 17

PROFILE DF THE GLOBAL LEADER OF THE FUTURE 3 1 8

GLOBAL LEADER OF THE FUTURE PRDFILE TRENDS 3 1 8

DIFFERENCES BY TIME PERIOD 320

ITEM ANALYSIS BY TIME 32D

Appendix B T H E G L D B A L L E A D E R OF T H E FUTURE

INTERVIEW QUESTIONS 323

PERSONAL LEADERSHIP SKILLS 323

TEAM LEADERSHIP SKILLS 324

STRATEGIC LEADERSHIP SKILLS 325

Appendix C T H E G L D B A L L E A D E R OF T H E FUTURE

SURVEY 327

INSTRUCTIONS FOR COMPLETING THE INVENTORY 327

GLOBAL LEADER OF THE FUTURE INVENTORY: 3SD-DEGREE

FEEDBACK ASSESSMENT 32B

Appendix D STATIST ICAL M E T H O D S 335

SUMMARY 336

BIBLIOGRAPHY 337

BOOKS 337

JOURNALS AND MAGAZINES 34D

NEWSPAPERS 342

STUDIES 342

WEBSITES 343

INDEX 345


