[gseAeqoy 1oy




CONTENTS

Pretface to the English Edition X
Preface to the Japanese Edition xiii
1 Childhood and Student Days 1
The Kobayashi Family of Hatsukari
Village 1
Elementary School Days 2
Self-Education 4
Matsumoto High School 6
One-Upmanship 9
Electrical Engineering at Tokyo
Imperial University 11
2 My Early Years at NEC 14
Assigned to the Engineering Section 14
The Power-Line Carrier Telephone
System 16
The Nonloaded-Cable Carrier
Telephone System 18
The Domestic Production Movement 21
A Business Trip Abroad 22
Quelling Labor Unrest 25
Becoming Plant Manager 27
The Great Air Raid 30



CONTENTS

3 Launching into the World Market

Under the Occupation

The Carrier Transmission System

Microwave Communications and TV
Broadcast Systems

World Strategy

Overseas Markets

Computers

Semiconductors

The Beginnings of Satellite
Communications

4 Tackling Internal Reform

Becoming President of NEC

Management Reform

Nationwide Decentralization

Operation Quality

Cultivating Overseas Markets

Launching the Satellite-
Communications Business

Shake-Up in the Japanese Computer
Industry

5 The Spirit of Self-Help

Becoming Chairman of the Board

The Personal Computer Business

C&C: The Integration of Computers
and Communications

Software

Entering the Information-Services
Business

The Commercialization of Fiber-
Optic Communications

Pioneers on the Frontiers of Space

Research and Development

An International Corporation

vi

33
33
36

38
41
44
47
49

51

55
55
58
61
64
65

71

74

76
76
79

81
87

90

91
94
96
99



CONTENTS

The Automatic Fingerprint-
Identification System

A Sense of Mission and My *““Ten
Pointers for Executives”

Appendix
Works Cited

Index

vii

103

104
109
133
135



