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DEkUTY PRIME M~INISTE~R 
L [DR. MAHATHIR MOkAMAD SUGGESTED TODAY THE DEVELOPMENT bF. AN 

ETHiCAL CODE IN THE PUPLlC SERVliE WHICH CQULD 184 TIME DB,SPLACE 
-hE GOVERNMENT’S GENERAL ORDERS, 

OPEN I NG THE MALAYS? AN I NST ITIJTE OF ‘PERSONNEL MANAGEMENT 
FtRST NATIONAL CONFERENCE HERE, HE SAID THAT AN ETHICAL CODE 
WAS ,& +MORE POWERFUL SYSTEM bF F~EHA’JIOUR DEVELOPMENT,? 

HE POINTED OUT TiiAT ONE OF TkIE iMPORT.ANT FEATURES b.;$&%?- D !\I 
THE PUI?LIC SECTOR WAS A CODE OF ETHICS TO GUIDE INDIVIDUALS AND 
GROUP r~EHAVIOlJR, 

+IF THIIS TH.OCAL CODE ES DEVELOPED !&FOSTERED OVER T’IKE 
‘17’ CAN I?4 FACT IllSPLACE THE GENERAL ORDERS OF THE GOVERNMENT.+ 

THE DIFFERENCE, HE SAID, WAS THAT SERVICE ETHICS 
EMbODi,ED A SET OF ACCEPTAFLE T;E2!AVlWR IitiOl_E GEriERAL QRDE.GS 
ATTEMPTED TO IMPOSC IT THROUGH COEQCIVE M~EAPIS; 

HE AljDED IT WA5 -TINE FOG THE PU::I_IC SERVICE TO WORM TOWARD’; 
THE DEYELOPbXNT OF AN THICAL CODE.-- t-EW4M;s MOW yjor/i 1 
.-...m.. 
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DR. MAHATHIR SAID WHILE LARGE NUMBERS OF INDIVIDUALS I,N THE, 1 
PUBLIC SECTOR WERE HIGHLY MOTIVATED THERE WAS A’SM.ALL 
CORE WHO'HAD BROUGHT .lLL-REPUTE TO.fHE. SERVICE EITHER THRQUGH’ 
INCOMPlZTENE., CORRUPTION OR tNDlFFERE,NCE TO WORK &ND THE,NEEDS 
OF THE PEOPLE. 

SUCH ACTIONS ,AND THE! R CONSEQUENT IMPUICATIONS WERE. POTENTIALLY 
DISRUPTIVE. . 

. 

THE GOVERNMENT WAS DffTERMINED TO REMOVE ANY MANiFESTAT ON 
OF THIS CANCER FROM THE PUBLIC SERVICE.--EERNAHA MORE 1303/1B 
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DR. MAHARHiR ALSO SAID THE GOWERNMENT WAS MAKING EFFORTS 
TO COMPLETELY REORGANlE ITS MANPOWER PLANNING SYSTEM, TO ENSURE 
THAT ‘SHORTFALL OR UNDER-ACHIEVEMENT :\OF THE THIRD MALAYS IA PLAN 
WAS KEPT BELOW TEN PERCENT. 

HE SAID THAT THE COUNTRY AT PRESENT FACED THE SHORTAGE OF TECHN lCAc 
AND MANAGERIAL MANPOWER TO PLAN AND IMPLEMENT ITS INFRSTRPCTURE . 
PROJECTS,. 

+THIS SHORTAGE WILL RESULT IN UNDER-ACtiIEVEMENT OF OUR 
DEVELOPMENT TARGETS UNLESS ,THE GOVERNMENT ADOPTS A’ SERIES OF 
ME’ASURES TO INCREASE THE EFFICIENCY AND CAPACtTY OF THE 
lHPLEMENfATlON SYSTEM THROUGH RECRUITMENT OF MANPOWER FROM 
E$Ti;“D;b SOURCES AND UTlLlSE PERSONNEL IN THE PRIVATE SECTORS,+ _ 

a --BERN&MA MORE.I3p6/1E 
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HE SAID THAT THESE OPTIONS OR ALTERNATIVEs IN VARYING DEGREES 
WOULD BE RESORTED TO UNDER THE THIRD MALAYS ‘PLAN: 

+IN THE PLAN DOCUMENT,WE HAVE STATED QUITE EXPLICITLY 
THAT ANY UNDER-ACHIEVEMENT OF OUR DEVELOPMENT TaRGETS bd1l.L 
FE DUE TO A SHORTAGE OF SKILLED MANPOER+ HE SAID, 

HE ADDED THAT THE GOVERNMENT WAS ALSO EXPLORtNG SEVERAL 
ALTERNATIVES TO DEVELOP ACTION PLAN, 

HE SPID THAT A\“1ONG THE ALTERNATIVES WAS A RECObiME!4CATiDN 
TO CONSOl_ l DATE THE DEVELOPMENT ANT., OPERATING fiUDGET OF EACH 
GOVERNMENT AGENCY TO DEVELOP REAt!STlC RATfC?S OR EQUATIONS 
FET’rlEEN MANPOWER REQU I REMENT AND -!-HE DEVELOPMENT SCOPE, 

HE ADDED THAT THE OTHER WAS THE DEVEtOPMENT OF A P!?flPEii 
EVALUATION SYSTEM BASED ON THE VERIFIApLE,DATA AS \JELL AS ACTUAL 
PHYS I CAL CHECKS, 

DR. MAHATHI R SA 1 I> THAT-THE ~cnmw-w~~ WAS ALSO bd06~‘iR’~ 
UN. A FORWARD PLANNING CAPAPlLlTY if4 P4Ai’lPOWER DEVELOPMENT 
UNDER THE PLAN. m--BERNAMA MORE ,1335/Il: \ 
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HE ADDED THAT THE GOVERNMENT WAS WORKING ON A SYSTEM OR 
METHODOLOGY To DETERMINE MANPOWER REQUIREMENTS FOR THE FOURTH 
MALAyS I A PLAN. 

+WITH THIS FORWARD PLANNING APPROACH TO MANPOWER WE HOPE ’ 
THAT SOME OF THE HANPOWER PROFLEMS WE FACED IN THE kC0ND AND 
THIRD MALAYSIA PLAN WILL NOT HAMPER IMPtEMENTATfON AND ACHIEVEMENT 
OF SET TARGETS+ HE SA!D. 

HE ADDED THAT CERTAIN PARTS OF PROCEDURAL SYSTEM OF GOVERNMENT 
ALSO NEEDED TO BE IMPROVED. 

HE SAlD THAT THE GOVERNMENT MACHINERY HAD GROWN ENORMOUSLY 
IN SIZE AND SCOPE SINCE iNDEPENDENCE EUT THE GENERAL STRUCTURE 
OF THE PROCEDURAL SYSTEM REMAINED UNCHANGED. 

+MOST OF THE PROCEDURES OF GOVERNMENT ASSUME A SEQUENTIAL 
ACTIVITY SYSTEM I,E, ONE STEP OF A PRO- . 

CEDURES COULD !kSTEAD rE ORGANISED EFFECTI VELY ON THE BASIS - 
OF SIMUCTANEOUS PARALLERACTIVITIES.~BERNAMA MORE 132?/lF 
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HE SAID THAT REORGANISATtON OF,,SUCH PROCEDURAL SYSTEM 

ALONG THIS METHOD WOULD SHORTEN T’HE DEVELOPMENT TASK AND EfdSU 
THAT GREATER OUTPUT COULD BE ACHIEVED FROM THE SAME NUMDER OF 
PE RSONNEL. 

ON THE ERAlN DRAIN IN THE PUBLIC SECTOR HE ADDED THAT ALTHOUGH 
THE GOVERNMENT LOST THEIR SERVICES THElR SERVICES WERE NOT LOST 
TO THE NATION FOR THEY CREATED SUdEQUENT ECONOMtC tMPACTS tN 
THE NATIONS’S ECONOMY. 

THE GOVERNMENT HE SAID NOT O’NLY STIMULATED THE ECONOMY 
BY PROVIDING FOR INFRASTRUETURE’DEVELOPMENT 13il-f ALSO HAD TO 
DEStGN AND IMPLEMENT COMPLEX FtSCAL AND MONETARY POLlCIES 
TO 5RlNG AFiQUT DES1 RED RESULfS. 

HE ADDED THAT Of SHOULD ALSO kE REALt SED AT THE SAME TIME 
THE GOVERNMENT COULD NOT 1DEFINITELY SHOULDER THE COST OF MANPOWER 
DEVELOPMENT IN THE PRIVATE SECTOR, 

THE PRIVATE SECTOR, HE SAID, MUST ALSO PLAY ITS PART 11’3 R 
MORE POS I VI VE MANNER,--tiERMAMA MORE 133r:/ I i- 
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HE ADDED THAT i-l- MUST CAH!?Y A ,COST FUNCTlON :‘Y ITSELF FOR -r’tlE 
??ANPOhdER IT REQUIRED FOR IT8 OWN PLANS AND PROJECTS.’ 

DR. MfiHATH 1 R ALSO FELT THAT THERE ‘WAS A &lEED FOR P~ANPOWFh? 
TRAINING OF THE PROVATE SECTOR POSSIFLY fN TERMS OF THE EST!\!!- 
LO SHMENT OF A TRA 1 id I NG CESS FI)QD. -- T’ERNAWA J.~??/I F 
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