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Prime Minister Dr. Mahathir Moha-
mad has called for the formation of an
association of management consultants
and on public and private sector consul-
tants to work together to ensure speedy
and effective implementation of the
Third Malaysia Plan.

He said the association would ensure that the
. country and the profession benefited fully from

[

' the implementation of the Plan and at the same,

| time, 1t could set and uphold performance
standards and ethics.
| Government and en-
" trepreneurs who needed
consultancy services
.could have a professio- v
al reference point on
thé¢ consultants’ compe-
éer(lice and merits, he ad-
e

Dr. Mahathir was ad- .

dressing a seminar on
DevelH[Jment of In-
House Management Con-

 sulting Capabilities For
" The Public Sector here

this mornin,

Consultang from nmei

countries are takjng part in
the six-day seminar or-
anised by the Asian Centre
or Development Adminis-
tration (ACDA).

Dr. Mahathir said the as-

sociation would promote
greater use of consultancy
services to help strengthen
managerial ¢ })ability and
productivity of public cor-
porations.

He also spoke of such
services heing hampered by
management consultants,

especially foreign ones, who
lacked knowledge of Go-

vernment procedures, insti-

tutional arrangements and
decision-making processes
of developing countries, re-

sulting in their recommen-.

. dations not being always
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implementeble; high fegs;
hesitation by managers of
Government enterprises to
reveal defects to private
sector consultants, -
ting in the core
being dealt wit
vely; public sector man-
: agers not having access {0
information to help them in
proper selection and utili-
sation of consultants and
managers being often una-
ble to identify real problems

roblem not

resul- .

and not agreeing with con-

sultants on various phases’

of assignments.

Dr. Mahathir felt that
the time had come for go-
vernments in the region to

substanti- -

develop their own manage- .

ment consultants to suPp e-
ment the services of local
and foreign consultants in
the private sector.

e said there was'a need
for talented in-house man-
agement consultants and a
new breed of consultants
who would be catalystic and
futuristxc in their per-

{)tnon and approach to de-
ment,
ey must have a strong

commitment to speed up the |

develo ment process and
e mana%enal per-
I formance at all levels,
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