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SINCE the late 1970's and early 1980's the

¥ volume of paper and oth-

hese occurrences resuis
in a waste of materialsor
energy. P :
Our offices in both gov-
ernment and business’;
sectors must, of necessi- !
ty, consume an enormous.:

cr types of stationery. We
‘say that we cannot avoid !

|

i P

‘spent, are destroyed'in a' ments and -the sctual

matter of minutes justi time-required for the
beccause someone, some-' iransactions carcfully .
where has been: worked out and adhered
thoughtiess — or care-. to. Such appointments, of
less— or has want only' course, should be avail-
disobeyed the law or ‘able to cveryone s0 as to
safety regulations. avoid accusations of dis- |
. crimination. Those who
. .drop in at random should

world has been experiencing sluggish eco- . i
nomic growth zfn‘d esca%atigg costs. . it B‘“,: can we hz';f:},l)i ;
Malaysia, though luckier than others, has f:’;'nkc;cot‘s '63.1“{, ca're\
not been spared. We have managed reason- . much of the paper we use
ably well to sustain growth, restrain price |

Standstill

. ~I wonder how many of :
. you have sweated in frus--
.iration in the traffic jams

" be dealt with separately.....
I have not come here. .

today solely as a carping:

critic intent on finding.

_can be done without. Ex-. -

increase and curb inflation. Thanks to our _

- rich natural resources and strong econom-
ic base, we have been able to register an
average annual growth rate of 8 per cent. .
But with the downturn in the world econo-
my and consequently decreased demand
for our produce, this growth will be hard to
maintain. ' :

On the other hand at home, our workers 1 :
a better quality of life, employers want xxg:}(ta
profits and the Government wants to achieve
the socio-economic objectives of the Fourth
Malaysia Plan. The expectations, then, are

. many and the resources to meet them are
limited. . L : ’

“{he naiural dis< |

material help, financial
help, technical as-
sistance and high calibre
cxpertisc. C

In my New Year message to the nation, I
‘ventured to spell out some of the hopes and
ambitions for the- .. -. ‘

future development of Some of
our country. I en- : " i
visage a land where: g‘l‘,’rc'°§‘;"f;g"3‘;,“§f‘;,3‘;‘i‘ﬁ
there is no absolute] (peir "m‘; attach t
rty — where eve-}- y by

poverty — ‘ {"importance to high spiri-
rybody is reasonably iual and religious values.
well-fed, well-clothed | we, therefore, have very '
and enjoy long healthy | solid grounds for opti-
lives — a land where : -misim for the future.
all our children re-: "1 will be the first to
ceive a good education acknowledge the as-

| to enable them to take sistance that we have re-
over from their pa- cecived from other coun-
rents when the time
comes. Above all, I en-
visage a land that will
set an example and
earn the respect of all

N i b .
asters that afflict someof |; . another matter — acci-

\

ecutives must learn .not !

%'to insist on being ex-|
. tended copies. of docu-}.

" ments they will never;

" In the agricultural sec-;
tor there is again con-~

look at. The savings)
through reduction of pa-’
per usc will be con-
‘siderable.

" siderable waste brought

|

about by careless han-:
dling of crops and de--
terioration of crops
through late and careless’
harvesting. Wastage of :
grains and other food
items duc to poor storage ;

.1 has resulted in the loss of
- ‘millions of ringgit. . . ~

.Have you noticed the

L
1

in the Federal Highway |
during the rush:hour? |

1
the . ‘major  construction a
work that is going on at
various points along the
highway? No sooner do |
you clear one bottlencck |

hold-ups that result from

before you meet the next |«

onc.. The effect is;
‘cumulative and what
-starts as a traffic crawl’
ends up as a complete :
traffic standstill. The end |
resull 'is a large number
of people arriving late at |
their places of work, frus-'
trated, and in no condi-’

tion to work ‘efficiently. |

To this we can add the

May 1 now move ON.t0. yaqi0 of fuel and addi-’

dent prevention. The ap-
palling slaughter on our

+ roads must be a cause of |

serious concern to every-"
one. During 1981, in Se-'
langor alone over 22,700
road accidents occurred |
—'an average of over .62,

“ gveryday of the year.
" 4 “These accidents took the:

lives of 364 people — one

trics. We have received ' for each day of the year.

In the first 45 days of

¢ 1982, 44 people were killed

. on the roads of Sclangar.

w5 We are still keeping up
- the average! What a.

"would not better planning :

1 tional pollution resulting :
i from vechicles running

while stationary. I com- .
mend the speed with;

‘which these projects arc .

being carried :out, but

and phasing of each
stage of the work result .

in a reduction in the dis-

ruption at present being
caused? ’

We had the recent case |
in. Penang of the high- !
rise building which had |
Lo be.demolished before it |

- was completed — be-:

‘causc it began to tilt and ]

fault. On the contrary I |
!

have alrcady paid my
tribute to the achieve-
ments of the past. That
tribute. was sincerc. But
we must not allow our
pride in the past to blind
us to the problems that
face us in the future. [
helieve that we should
rccognise and face our.
shortcomings before we
embark on the stupen-
dous task that lies ahead
of us.

 Utilisation

So far I have spoken in
terms of waste — a
‘negative thing. I prefer to-
think positively and to do .
80 I will use another word .
— productivity. Prod-
uctivity'is something"

Y

positive and implies the -
utilisation of our re-:

- sources efficiently.

We must substantially

improve our productivity ’

on « national scale. ‘
When, we talk about

v
I

.productivity we are =’

basically referring to:the
following issues: -

® ARE our resources, |
- many of which are not

rencewable, being used ef-
ficiently 'and with
prudence? :

1

!

i
1
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i
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- structure. We will have to

. expand our power gener-

"tems. We will need to es-

the other countries in

the world.

1t is not just a drcam.
11 is entirely possible. But
our .task will be a for-
midable one. To fulfil this .
drcam- we. will have to'
further develop our infra-

penctratc the more re-
mote arcas of the country
with roads and transport
facilities. We will need to

ating capacity and ex-
tend distribution
networks. We will need
new water supply- sys-

tablish new towns and
communities and equip
them with houses, hospi-
tals, schools and other so-
cial amenities. We will
need more technicians,
engincers, medical per-
sonnel, teachers and
community leaders. The
list is cndlcss.

Values

Despite all the- dif-
ficulties, I believe that it.
is within our power to
come very close to. the
fulfilment of our hopes. I
basec my faith on the:
progress that we have;
made ‘in the few short
years sincc we emerged
as an indepcendent nation
in full control of our own
destiny. Under th¢ gui-
dance of my illustrious
predecessors we have es-
tablished a stable demo-
cratic government, a
sound cconomy and the
basis of an cfficient na-
tional infra-structure. We "’
are well endowed with:
natural resources, we are
sparced the horrors of.,

“without the benefit of

Resources

But we must face:‘th'e’
cold hard fact that many
of our friends who helped(
us in the past will proba- :
bly be in no position to do-
50 in the future. They .
have their own problems
and their priorities have
changed. We must learn
that we must face the
future where we must
stand. on our own feet |

help other sources. i

The {)rst ilegson that i
we must: learn is that we
must apply our resources
— human and matqrial —
to the best possible ad- |
vantage. We cannot af-
ford to waste any of
them. At the moment we
sce far too much inex- l
cusable waste around us |
waste of materials,.
waste of cffort, waste of | I
time, waste of money,
waste of eénergy.

We do not have to kmk
very far for the:evidence. |
It occurs in.our ofﬁces,}
our factories and even: lnl
our homes. Lights are
left burning in:unocsy
cupied rooms in bryad.
daylight. Air-condition-.
ing plant cooling the air
that nobody is'using. Wa-:
ter taps arc left runﬁlng
after use or; permanenuy

b

i » waste of good manpower! .
} 'What a waste of good ve- |

lhiclcs. of time, of the
- man-hours expanded by’

- the police and other per- -

sonncl. The cost goes up,

mium

Compensatlon

- In our factories and in-

- nical services arc often

for everyone as insurers"
dcmand higher prc-‘:g

dustrial installations the
situation is no better. In |

!, 1981, a tota) of 65,898 acci--|

. dents were reported. In

dripping because” the“‘

‘washers are defective. In.,
our, factorics machines:
rare often left running’ .
long after the operator;|
has finished working:
with them. Frequently::
leakeages of steam .or
other gases or vapour:
take place duc to bad
maintenanae. Each of -

estimated that a total of
250,556 man-days were.
lost — the equivalent of

1,500 working. for one.:
whole yecar. The total '

compensation paid-

amounted to' $16,000,000.
Al} these are totally un:
necessary for’ the
purpose of production. ‘.

Road accidents are
mainly caused by somec
failing to obey the laws
_relating to safe driving or
by failure to maintain ve-
hicles in a roadworthy ‘|
condition. Industrial ac-
cidents are causcd by !
. management's failure to .
take the precautions by
law or by workers' re-':
fusal to obey instructions I’
related (o safety,

What about the shock- .
ing waste brought about |
‘by fires, Hardly a day
passes without reports of
serious outbreaks of fire
somewhere in the coun-|
try. Houses, business pre- :
mises, factorics and’

~equipment that have

i on whi illi
n ich many millions . ple are given_appoint-

taken years to build and

of dollars have been

© these accidents 575 peo-

- ple lost their lives. It is | cause the recquired-

' comply with them,

¢ -— the banks cashing che-

" ey.

;are a number of cases .

“occupied for months —

‘crats may be at fauit, the

"simplified and de-

became dangerous. What
a shocking waste of ma-
terials, labour and mon-

Shortcommgs |
_Fallures in projects of !
this sort are not confined ;'

to their construction. Our *!
administrative and tech-

cqually ' at fault. There

where completed build- -
ings have remaincd -un-

and even years — be-

“Certificate of Fitness" :

has not or could not be !~

issucd. While the bureau-

builders or developers
are -not ‘without. blame. .

Yet with a little imagina-

tion matters. can be

velopers can learn to

You will,"I am sure, !
have. noticed the large..
number of pecople who -
daily fill up the premises
of our large institutions

ques or depositing mon-
cy; RIMV offices rencew- -
ing driving licences or
paying roads tax; income
tax offices and other de-
. partments and institu-
tions which they are’

|
|
{
!

1
|
)
l

‘compelled to. attend on

occasions. Who are these -
people? Many of them
are people who should. -
 rightly be in their offices
or factories carrying out-
their daily work. How
much less wasteful it
would be if a system is
used whercby such peo-

%
o

® HOW do Malaysians |-
work? Are we getting the -
most out of their work?:

® WHAT work at-
titudes has. the average
Malaysian? ‘

® HOW do -the man-
agers manage the com- .
pany and the workforce?

® HAS tcchnological

-’dcvclopmcnt been effi- °

ciently utilised for prod- :
uctivxty" ' i
® HAVE we made the
hest use of our income,
both Government -and
non-government, .for
creating a better life for
everyone? - ./ K
© @ 1IN the attcmpt to

achieve a better’ qixahty“
of life, what cost do we -

ay? :
.As many of you will
i know, our balance of
payments situation de-
teriorated somewhat

. during 1981, From a posi-
. tion where our cxports
' exceeded our imports by
;" a substantial margin, we

“red”.

now have a situation .
where our imports ex-: .

. eced our-exportls and in

‘terms of balance of'
payment we are “in the
We are spending
more of our foreign cur-’
rency than we carn. This
“is nothing to worty about
at the moment but will
become very serious if:
we do not start to take .
‘action now to prevent
further deterioration:

You will also be aware
that we are bhorrowing

- fairly large sums of mon-

: ey from forcign sources. ‘ o
We are doing this in or- '~

der to develop our mate-

< rial infra-structure

which will form the nec-

-



. essary foundation on

which we will build our

~ future deyelopment. Here

‘again thire is nothing.

wrong with this provided
we remain well within
our capacity to repay and

. “torctain our rating in the

i- world of finance.

** Faced with thesc prob-
lems, we can resort to
only one simple:answer.
Juggling with the curren-
cy, interest rates and
money supplies will lead
us nowhere. The only an-
swer is grecater prod-
uctivity.

. Services

Our national wealth
can be expressed, not just
in terms of money, but
more meceaningfully in
terms of the quantity of
goods, and services that
we prodiute. This means
firstly ' we must produce
more goods and services
to mect the requirements’
of the domestic market

" while reducing the -

amount of money on
buying these products
from abroad, and second-
ly we must produce more.
goods and services for
salc abroad. In simple
words we must sell more

L and buy less from

! abroad. .

‘ Although we have a
.. sizcable manufacturing
- industry, but if we
" analyse the situation, we
“will find that to a large
iextent we are no more

than sub-contractors. .

Either we manufacture

components or small sub--

assemblies for export

-and incorporation into-
completed products or:
-we import components or

sub-assemblies and

merely assemble  them -

-here. We only have to
look at such industries as
motor 'vehicles and

‘domestic' appliances to~
_recalise the vast number '

‘of items that we import.

i To this extent we are ina
 strait jacket — we are at

!the mercy of foreign-,

' manufacturers. .

i number of serious prob-

‘lems. I am certain that"

wec have the talent neces-
sary to tackle the prob-
- lem but I am equally cer-
tain we do not yet have
the correct attitude to do*
s0, S e

have to think of the re-
quirements of the export
market. Overseas cus-
-tomers ingist 'on a
number of things. First of
all, the. quality of our

standards are set by -

these customers and any:
thing that does not-meef

‘To export more we '

. highly motivated and ‘
must provide Jhe leader- |

- ship and dizection for .

“ their enterprises.. They

" must set 'a much better. :

these standards will be

.rejected out of hand. Of -
~ course this is also

v

a part_

‘ have paid. .
Our managers and ad-.

-‘/o;!f..‘f . s
of . their non-tariff ‘bar-
rier. . .

Secondly) we must be

able to deliyer the goods ..
on time. Thirdly — and

most important of all —

our prices 'must be com- |

petitive. This may prove
to be the most difficult
requirement of all. It will
certainly nat be met un-.

‘less-we da something

quickly aboyt the waste-,
ful practices that cur-’

rently ‘exist.; .

What we need is a-

" drastic change in at-
titude on the part of eve-

.1 rybody .consterned. Our:

© We are faced with a :

designers ind techni-
‘cians must pay much
greater atteition to the
quality of their. design

work. Thei; products

must, withowt fail,” give

the performance for '

which our customers.

ministrators must bge

example . to ' the: “people;
who work under, them.

Pride
. “The workers must take

a much greater pride in
the work that they do and

develop a much greater’

. 4

v
-4
.

,--sense. of respousibaily (o ‘
. ¢ themselves,  their em-

ployers and to the nation,

X *: Everybody has an im-~
i

portant part toplay and,

1 we should all realise this.

! We' cannot all be bosses
or managers dirécting
great enterprises. Lead-
" _ers, of course, are an esy
‘‘gsentlal part' of the
{-scheme of things. But the
more humble tasks are
‘just,. as important and
just as essential. No one,

i i4 indispensable because:

,everyone I8 -
. dispensable.This may:
sound odd but if you re-
. flect a little you. will re-.

iny |

i ‘alise the truth‘of. this: .

. Now the instant I say this
. there will be people from
"M.D.s to .janitors - who

. will say that ¥ they areso
i indispensable how come .

,~they areé not .com-
pensated. the way they
think they should. Well, if
compensation is to be in-
creased in proportion to

-~ increased productivity

then there.jis really no
. increase intproductivity,
that is interms of returns

means increased output
. without an equa-l in-
_crease in monetary input.

‘on ‘cost. Productivity

* ~'Input cosis must be lower -

" ‘than the value of ‘output
before * productivity - can
be considered:to have in-

" creased. Mereincrease in

i ‘production:does not .con-

; ‘stitute-increased prod-

uctivity.. N

. So the message is

j erake pride in your work

! and-do not under-esti-

.. mate its importance.”
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