
crlmlnatlon. Those who 
drop in at random should 

“, bc dealt with separately. .,, , 
I have not come @Frc. 

today solely as a carpmg: 
critic intent on finding’, 

trlbutc. was sinccrc. But 
WC must not allow our’ 

But with the downturn in the world econo- 
look at. The savings:\ work that is going on at pride in the past to blind 

my and consequently decreased demand 
through reduction of pa-: various points along,thc, us to thc ,problcms that 

for Our produce, tliis growth Will be hard to 
por USC will be con- h1ghwaY? No *Ooner do / face US in the future.- J 

maintain. 
Pi;l,Cr$!~;gricultural see_’ : g~~o~~~~~O~cc~~~~~~~.‘~ bclicvc that WC should 

On the other hand at home, our workers want tor there is again cog-;, enc. .Thc cffcct is 
rccognlsc and fact our I 
shortcomings before WC 

a better quality of life, employers want more sidcrablc waste brought cumulatlvc and what 
about by careless han- ,starts as a traffic c&w1 

embark on the stupcn- 
profits and the Government wants to achieve dling of crops and de- ‘, ends up as i complete 

dous task that lies ahead 

the a~c~~:econ~miC ObMtives Of the Fourth ’ j tcrioration of crops’ trafficstandstill.Thccnd Of usa 

Malaysia Plan. The CWXtaGnS. then. are : through late and careless’ rcsu1t.i~ a large number 
, 

/ harvesting. Wastage of of people arriving late at i .Utilisation’ 1 many and the resourc@ to meek them are 
limited. 

In my New Year message to the nation, I 
grains atid other- food th&&ccsof work, frus-‘l : ; . 

ventured to s ell 
items due to poor storage tratcd, and in no aondl-,‘I So far I have spoken in’ I 

ambitions P 
out some, of the hopes and 

or the_:._ ._ _ _ 
i has resulted in the loss;,of ,’ tiqn to work :_cfficjchtjy i -4 terms of waste - a : . 

future’development of some of the 
-. -. -’ millions of ringgit. 

nattirql-dls- ! 
our country I en_% asters that afflict some of i:> 

our close ncighbours; and 1 ;. 
visage a land where’ our people whatcveri 
there is no absolute! their race, ittach great. 

! 
palling slaughtdr on our 

Poverty - where eve-.I,impcrtancc to high spit+ 
;.a1 roads must be a cause of while stationary- I corn--• , uctivity ‘is something 

scrlous cOncern to cvery_.: mend the wad, with positive and implies the 

well-fed, welLclothed 1 WC, thcrcforc. have very;,,,.!’ 
vbody is reasonably’ tual and religious valucs;ij’, onc Durlng 1981 in Sc_ J which,thcsc PWt* arc utilisation of our rc- 

. 
and enjoy long healthy solid grounds for opti- _j i’, road accidcnts ocCurrcd i 

being carried out. but sources cfflcicntly. 
lawor alone Over 22v700 i .would not b&w planning : We mwt suDalu~~lially 

lives - a land where :.n@s;rn for the future. I wil, ~ the first to I..:’ 
i. 

- an average of over.62 
’ cvcryday of the 

w 
and phasing of each , il,~pror)collrproducliz)ily 1 

Lear. 
stage of the work result 
in a reduction in the dis- 

O*I 0 no tiolur.1 se&e. 

acknowlcdgc thc as- ’ :, .Thcsc accidents took the 
When, WC talk about 1 

sistancc that WC have rc- ruption at prcscnt being ‘1 productivity WC .a,pe 
ccivcd from other coun- ,, l1vCs of 364 pboplc - one caused? 
tries. WC have rcecivcd ‘:‘. for each day of the Year. WC had the recent CS.SC 

/ basically rcfcrrlng to the : 

material help. financial 1 In thc first 45 days of in Pcnang of the high- 
i following iSSUeS: 

0 ARE our rcsourccs. I 
hblp. technical as- I I662.44PCoPlcwcrc killed j rise building ‘which had ‘, many of which arc not ’ 
sistance and high callbrc on the roads of Sclangor. lo bodcmolished bcforc it ; rcncwablc,, being UScd cf- I 

cxpcrtisc. : WC arc still keeping up was complctcd - be- ( ficicntly and with j 
., the avcragc! What a, cause it began to tilt and 1 prudcncc? / 

all our ‘children re- 
ceive a good education 
to enable them to take 
over from their pa- 
rents when the time 
comes.‘Above all, I en- 
visage a land that will 
set an example and 
earn the respect of all 



the other countries in 
the world. T--- 11 is not just a dream. 
It is cntircly possible. But 
our’ task will be a for- 
midable enc. To fulfil this 
dream WC will have to 

! further develop our infra- 
structure. WC will have to 
pcnctratc the more rc- 
mote areas of the country 
wilh roads and transport 
facilities. We will need to 
expand our power gcner- 
ating capacity and ex- 
lend distribution 
nclworks. WC will need 
new water supply. sys- 
tems. We will need to ce- 
tablish new towns and 
communities and equip 
them with houses. hospi. 
tals. schools and other so 
cial amenities. WC Will 
need more technicians, 
cnginccrs. medical per 
sonncl. teachers and 
community leaders. Thr 
list is cndlcss. 

Values 
Dcspitc all the- dif -I flcultios. I believe that 1 1: 

is within our power tc 3 

come very clos$! to. the 
fulfiiment of our hopes. I 
base my faith on the / 
progress that we have? 
made ‘in the few short 
years since wc cmergcd 
as an indcpcndcnt nation 
in full control of our own 
dcstlny. Under the gui- 
dance of mv illustrious 

our, factories machinca 1 _. , ~~~~~~~ds”,‘“Bt~~j~~~~~: ’ are often left running. 
long after fhe oper#oqi 
has finished workitig:’ 
with thorn. Frequently. 
lcakcagcs of Steam .or 

cratic government, a 
sound economy and the 
basis of an efficient na- 
lional lnfra-structure. We 

/ arc well endowed with other gases or vapour. 
natural resources, we are ! take place due to. bad. 
sparcd the horrors of.., maintcna”ne’ Each’ Of 

Resources 

chanrtcd. WC must learn / 

But WC must facettik 
cold hard fact that many 
of our friends who helped 
us in the past will proba-’ 
bly be in no position to do 
so in the future. They 
have their own problems 
and thclr priorities have 

waste of good manpower! ’ 
What a waste of good vc- 1 
hlclcs. of time, of the 
man-hours cxpandcd by 
the police and other pcr- 
sonncl. The cost goes up! 
for cvcryonc as insurers’] 
dmcF;nd higher. prc- 

,.v : ‘r, _, : : 

Comwnsation 
that -WC must face the !, 
future where we must 1; 
stand on our own feet ;I 
without the benefit of ’ 
help other ,sourccs. 1; 

The (jrst?iicgson that j’ 
WC must .l@$ iS that we 
must apply-qurir&Ources 
- human and matgrlal - : 
to the best possible ad- 
vantage. Wc cannot af- i 
ford to waste any of 1 
them. At the moment we 
see far too much inex- 1 
cusable waste around Ua i 
- waste of materials.::: 
waste of effort. waste Of i, 
llmc. waste of money, 
waste of energy. 

WC do not have to look 

‘., 
In our factories and in- 

dustrial installations the 
situation 1s no better. In 
1961, a tota) of 65,898 acci- i 
dents wcrc rcportcd. ‘In 
thcsc accidents 575 -pea- 

! 
; 

very far for the:cvidence..l: 
it occurs tn. our offices,/ 
our factories and ev&-jn? 
our homes. Lights are 
left burning in 1 unoc-f 
cupied rooms in b&ad 
daylight, ‘Air-condition.: 
ing plant cooling the air 
that nobody is’ustng. q&i 
tcr taps are loft run$ng~ 
after use or’jxrmanentiyl 
dripping bcdaus&ho!’ 

‘washers arc defective. In‘ 

pie lost their lives. It is ; 
cstimatcd that a total of ” 
250,556 man-days were 
lost - the cqulvalcnt of 
1,500 working for one 
whole year. The total ,:- 
compcnsalion paid 
amounted to ,$16,600,000. 
All thcsc arc totally%m. ‘, 
necessary for, ihe’:,; 
purpose of production. “t 1% 

Road accldcnts ar,c 
mainly caused by some 
failing to obey the laws 
relating to safe driving or 
by failure to maintain vc- 
hiclcs in a roadworthy 
condition. Industrial ac- 
cldcnts arc caused by .._.. 

Shortcomings \ 

Failures in projects of \ 
this sort arc not confined 
to their construction. Our *i 

0 HOW do Malaysians 
work? Arc WC getting the 
most out of their work?, 

0 WHAT work at- 
‘tiiudcs has lhc average 
Malaysian? 

0 HOW do the man- 
agers manage the com- 
pany and the workforce? 

0 HAS technological 

iI, 

administrative and tech- dcvclopmcnt been Effi- 
nlcal SCrViCCS arc often, cicntly utlliacd for $rod- 
equally at fault. There 
arc a number of cases. 

uctlyity? 
0 HAVE we made the 

where completed build-. best use of our income, 
lngs have rcmalncd un- 
occupied for months k- 

both Govcrnmcnt ,and 
non-government. .for 

and even Years -. be: ,i creating a better lift’ for . 
cause the required .B evcryonc? 1 I,,., 
“Ccrtlficatc of _ FitnFsS’: ..\ 0 ‘IN th& at&m’&. to. ._._ 

managcmcni’s fatturc to 1 
take the prccautlons by 
law or by workers rc-’ ! 
fuSa1 to obey instructions, 
related to Safety. 

What about the shock- I: 
ing waste brought about / 
by fires. Hardly a day 
passes without rcporls of 
serious outbreaks of fire I 
somcwhcrc in the coun-, 
try. Houses, business prc- i 
mtscs, factories and ’ 
cqulpment that have 
taken years to build and 
on which many millions 
of dollars have been ‘ 

haa not or COUld not bc : 
issued. Whllc the burcau- 
crats may be at fault, the 
builders or developers 
are snot wlthout blame. 
Yet with a little imagina- 
ti6n matters can be 
simplified and de- 
vclopcrs can learn to 
comply with them. 

You will. ‘I am sure. 
have noticed the large., 
number of, people who 
dally fill up the premises 
of our large institutions 
- the banks cashing cbe- 
qucs or depositing mon- 
cy; RIMV offices rcncw- 
lng driving llccnccs or 
paying roads tax; income 
tax offices and other de- 
partmcnts and institu- 
tions which they arc 
compcllcd to. attend on 
occasions. Who arc these 
people? Many of them 
arc people who should 
rightly bc in their office8 
or factories carrying out 
their dally work. How 
much .less wasteful it 
would hc if a system is 
used whereby such peo- 
ple arc given_ appolnt- 

achieve, a bctt&‘quahty’. 
of llfc. what cost do WC 

F pay? 
.As many of you will 

know our balance of 
;I paym.cnts situation de- : 
,, tcrlorated somewhat 
i during 1981. From a posi- 
i, Lion whcrc our cxporls 
j; cxccedcd our imports by 

a substantial margin, WC 
now have a situation, 
whcrc our imports CX- i 
cccd our ,exporls and in 
.tcrms of balance of! 
.paymcnt WC arc “in the 
red”. WC. arc spending ! 

4 more of our foreign cur- 
/ rcncy than WC earn. This 
/ is nothing to worry about 

al the moment but will 1 
, bccomc very scrlous if : 
,! ,WC do not start to take j 
1 action now to prevent ] 
./ further deterioration: 

You will also be aware 
I. that ‘WC arc borrowing ., 

fairly large sums of mon- ; 
I cy from foreign sources. j 
f ’ WC arc doing’ thls In or- 
1 der to develop our matc- 
: rtal tnfra-structure 

which will form the nec- 
c 



’ which WC will build our 
cssary foundation on,, 

future deyclopmcnt. Here 
agam ti.?re Is nothing. 
wrong with this provided 
WC remain well within 
our capacity to repay and 

10 retain our rating in the 
;_ world of finance. 
I Faced wlth thcsc prob- 

lems, we can resort to 
only one .elmple answer. 
Juggling with the curren 
cy, interest rates and 
money supplies will lead 
us nowhce. The only an- 
swcr is @cater prod- 
uctivity. 

‘. ~b&&&As’,: their im- 

,fServices . 

Our national wealth 
can bc expressed, not just 
in terms of money, but 
more mcaningfuily in 
terms of the quantity of 
goods, ap,d Services that 
WC produce. This means 
firstly’.,we must produce 
more goods and ‘services 
to meet the requirements 
of the domestic market 
while reducing the 

L amount of money on 
buying these products 

i from abroad, and sccond- 
\ ly WC must produce more 
1 goods and services for 
1 salt abroad. In simple 

/ words we must sell more 
j and buy less fr,om 
1 abroad. 
: Although we’ have a 
:~ sizcable manufacturing 

industry, but If we 
analyst the situation; WC 

‘will find that to a large 
I cxtcnt we are no more 

-. 
A&-‘, .c: : 1 plo~~ycr~~;;~~ti$; 

- of, i&ir’ n&-tariff -bar- ‘than sub-contractors. i, portant part to jplay an4: 
Either we manufacture rier. we should all realtse this. 
components or small sub-‘, Secondly&we must be j We’cannot, all be bosses 
asscmbllcS for export able, to deliver the goods or managers dirdcttng 
and incorporation into on time. Tl$rdly - and ,, great enterprises. Lead?. i 
complctcd products or most important of all - ! .;‘,“,,9’,cpU~;;t~~~t~~ 
we {mport components or .’ our prices ~must be com- 

‘Sub:aSSemb]ieS and pctitlve. This may prove i ‘schemeof thlngS.BUtthe! 
merely assemble them to be the most difficult more humble tasks ar0 
here. We’ only have to requiremenl of all. It will just c as important and ’ 
look at Such industries aS certainly not be met Un-, just 88 essential. No one. 
motor ,vehicles and .less we da something / i$ indispenS,able;beCaUSe 
domestic appliances to quickly abollt the WaStei / e v e r y’o n e 
rcalise the vast number ! ful practic)s that CUri, dispensable . T% I$ 
of items that we import. rently exist.!, sound odd but if YOU re: 

/TO this extent we are in a What we need is a fleet a little you. will re- 
’ strait jacket - we are at drastic chbng,e In at.. : aliae the truth ‘of thiSr 
the mercy of foreign-, titude on the part of eve- ;. Now the instant I say thlS 
manufacturers. : rybody .conqemed. Our, there will be people from 

; We arc faced with a designers rnd techni- ’ M.D.% to ,janitors who I 
i IWnbcr of serious prob- ‘cians must ‘:pay much , will say that if they are so 
lcms. I am certain that’. / greater atteition’ to the i indispensable how come 
WC have the talent neces- ! quality of their I design !’ they are not C om * 
sary to tackle the prob- work. Thei; products 
Icm but I am equally cer. / must, withort fail, give 

~;t?;~;&y”~~$ 

tain WC do not yet have / the perfornance for compensation is to be in- 
the correct attitude to do i 1 wiiich our CuStomerS creased in proportion to 
so. .’ ::havcpald. _ _., increased productivity .a_. -- 

. 

.To ‘export more we ! Our managers anci aa- then there $18 really no 
have to think of the re. L ministratori must bp increaae ln~groductlvlty, 
quirements ofthc export highly motivated and 1 that lsintermsofreturns 
market. OverseaS cuS’- ,: must provide \he leader- j ‘on cost. Productivity 
tomers insist ‘on a ship and direction for means increased output 
numbcrofthingS.Fjrstof ! their enterprises.’ They. without an’ equa? in: 
all. the’ quality of our ! must set ‘a mtch, better] crease in monetary Input. 
products must be .stan_ ‘;’ , example ‘, to ’ tbe people- ’ -‘Input cos\s must be lower 
dardised and aS high‘m”‘, who work undtr, them. than the value of ,Output 
possible. Very stringent.‘8i: /,, before productivity Can 
Standards are set .b;Y be conSidered, have in- 
these customers and,anY$ ’ Pridl, % 
thing that does notmeet ,:,,A 
these standards will be 

,‘The workerjmust take 
creased. Melte increase tn 
productlonzdoeS notcon- 

a, much greater pride in ; stitute’ increased prod- 
rejected OUt Of, hand. Of the wo,.k that they do and / uctivity.. 
course this is also a part SO the m&sage is 

--~... _. ‘_ deve!opx ~_““,~ $reater 1 “Take pride tn your work 
and do not;. under-esti- 

-. . : i 
?. A_‘. matcits Imworta?%~l 
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