
IN my view, WORK should & enjo@d’&! 

,~~~ri:~e~~~~: 

the same way that we enjoy playing. &‘& 
.sponsibility of any. one I 

;’ scctlon of the communi- 
When a player plays, very often he ends up In any cast they ~111 ty. govcrnmcnt or in- 

cxhaustcd. But he will insist he enjoyed playing resist the introduction of the intcrests’of others. * dustry, managcmcnt or : 
despite the cncrgy he expended, money, and muchhs that may m1 Whcn”disastcr strlkcs workers. 
even the resultant exhaustion. duct their own roles. 

In other words even if- 
--- flash floods, .fircs, air Everybody must bc in- 

This is because he. gets a thrill in facing i all the mechanical and, 
crashes;, etc. 2 every- : 

volvcd It is for thls rea 

son that a wide cross-scc- 
challenges to his skills and stamina. ’ “” systematic intorove-1 

body bands ‘togcthcr to tion of our national ,cad_ 

Similarly everyone should get satisfactidn if ! mcnts arc aPPIiedq Prod- / 
give their time. cfiort and 
often their pegsonal crship has been invited to ‘, 

‘not thrills from the challenges to his skills and uctivity ? Other coun- possessions in order to bc here ‘foday,i 

* speed imposed by his work. tries WO$Q not be as good: 
as in Japa. . 

There is a price in terms of time and energy If we in Malaysia want ! 
but as in games these are accepted for the to achicvc our goals we ! 

wny cannot WC in- 
troducc a bit more of this : We have scnlor reprc- 

satisfaction or thrills derived. . must emuiatc the1 spirit into our daily work- i scntativcs from the gov- : 
.,.. Japanese. I do not sug- 

Work can therefore be enjoyable as games gcst for one moment that ing lives? crnmcnt. from industry 

help the unfortunate vie-_ 
tims. ____ > 1.: 

’ 
costs ‘; 

are enjoyed if our attitude towards Iwork. is: wc shouid sIavishIy copy , If we can improve our! - both public and private 

correct.. ‘I 
sectors - and from the _“,. : 

__, Hc works first of all in ’ 
attitudcsiand regard, trade unions 

the’ interest of his em- 
cvcrythjng they do. 

I am fully awarc’that. 
waste in ail its forms as 

Howcvcr, if work is re- 
ploycr who ln turn works our climate is different. 

an unforgivable crime’ A little while ago, I 

gardcd as a chore. to be dircctcd against brought up the question ’ 
got through for ,the> t F;o~c intcrcst of the na- our cnvironmcnt is dif- 
purpose of earning an in7 

oursclvcs, then WC’ will of the costs of national 

’ - fcrent, our culture is dif- 
come, then boredom rel The Japancsc worker fcrcnt. I do suggest, 

achieve that high lcvcl of. dcvclopmcnt* 
productivity so csscntial Apart from the social 

suits. can bc rclicd upon to take though, that we could and cconomlc costs we 

A bored worker is as great prldc ln his work’ Zlcarn a 
to our national dcvclop- 

and to diligently give .a) 
lot from the mcnt. pay for dcvelopmcnt. as 

bad as a bored player. He 
$_i_r,d~~~ work for a fa’r 

Japanese 

dots not win. A bored 'f: 

articularly The workers’ earning . can*,@ seen in pollution 

the work et ic that con. ,capacity can be in- and wastage of all kinds, 

1 worker does not produce. u‘ry D yar. _ tributes to high prod- creased through cduca-~ it iq important for us to 

The profit-sharing can 
bc based on the criteria of 

: output, <quality of work, 
co-operation and prod- 

i uctivity-improving ideas. 
But central to all these 

i is! the need for the com- 
: pany to grow and to be 
,prcparcd for the - 
/ chailcnges it must in- 
cvitably face in the mar- 1 

<a kct. 



Hc merely marks time. 
Hc is a wage slave. 

Everybody the world 
over is impressed by lhc 
economic miracles that 
have been performed by 
Jagan and the Republic 
of Korea. 

Both of these nations 
have cmcrged from the 
ashes of disastrous wars 
to develop economics 
that arc the envy of the 
rest of the world. 

Japan in particular’ 
has devclopcd new so- 
phisticated technologies 
both in the production of 
consunicr goods and in 
the technique of prod- 
uction ilsclf. 

Both nations have con- 
sequently captured mar- 
kcts which wcrc once, rc- 
gardcd as the sole 
monopoly of the dc- 
vclopcd countries of the 
wcsl. 

How has all this been 
brought about? I believe 
that this miracle has 
been achicvcd not so 
much by scientific de- 
vclopmcnls but more by 
lhc attiludc of the work- 
ing population. 

Pride 
The Japancsc first dc- 

cidcd on their objectives 
and then with a sln- 
gicncss of purpose dc- 
voted their lives to the 
achicvemcnt of these ob- 
jcctlvcs. 

The avcragc Japanese 
worker is not simply a 
wage elavc concerned 
only with his own person-: 
al inlcrcsts. 

By\ not thinking too 
much of self. he now en- 
joys a high living stan- 
hard and-unprec~dentod 
job security in the form 
of lift-long employment. 

Japanese prod- 
uctivity, at both the indi- 
idual and the national 
cvcls, is very high. For 
nany years the Japanese: 
jrowlh rate was 12 per 
:cnt per’ annum, wejl 
lbovc the average annual 
vorld growth rate of 2.6 
)cr cent. 

The success of the 
Iapanese is due to a host 
rf factors, but high above 
:vcrything is their work 
:lhic and a social system 
.hat cxtcnds the ex- 
.cndcd family concept to 
.hc place of cmploymcnt. 

uctivity. lion, training and rctrain- 
gomc people believe’ ing. 

thcrc arc two possible WC should build up a: 
ways of grappling with work force that is skilled,, 
our problems. knowlcdgcablc and has 

One is lo attempt corn-’ bctlcr work altitudes. 
pulsion. In this context. the Na- 

WC can introduce .new tional Productivity Ccn-8 
laws, new regulations ‘trc. the organiser of this 
and new controls and Seminar, is readily avail-’ 
then punish. everybody able to assist trade and; 
who refuses to conform. ‘industry in the upgrad-’ 

We arc very fond of, ing of supervisory and 
doing,this in Malaysia. m’anagcmcnt skills’ 
But I don’t think it will,_ through courses, scmi- 
work. nars ‘and productivity’ 

Attitudes prZ~~rS~cannot jm-.’ 
‘itatc the Japancsc lift-- 

A far’bctter approach long ‘cmpioyment sys- 
- and I am sure you tern,’ it is prudent for 
must agree with me - is companies to adopt a rc- 

:for.,u$_all to change our’, sponsibleS attitude . 

consider the spiritual 
aspects linked with the 
dcvclopmcnt. 

In our cndcavour to 
satisfy needs, people 
have bccomc more and 
more materialistic in 
their mental outlook and 
conduct of daily affairs. 

The ringgit assumes 
undue ~importanct? and 
everyday considerations 
arc linked to how to get 
more rlnggit. 

If thjs goes on it is like- 
ly that theindividual will 
forget or lost the human 
values of affection, kind- 
ncss. consideration and 
love for God. 

Before the “ugly and 
money -minded 
Malaysian” image comes 

Hcncc the seniority, 
to” us, attjtu(Jes and to unite as a towards thcir~cmployccs, j our schools, col- 

nation dedicated to the 
iystcm and life-long em- ‘! 

,Mor,$effort should bc hw and reh%ious in- 
1 

sloyment that character- 
,achlevcmcnt of its madd’t&increasethcem- 1 stitutions must play a de- 
1 aspirations. ployc&g~,-jnyolvcmcnt c&c role in moulding 

ISCS Japanese businesses. ,) Everyone should be . .with ‘the wmipany. 
Simp1y put*. Japan’s /gainfully employed. Eve- 

! 
Mal,aysians: to’be, dls- 

~~~~~r~~ ~ss~\~f~~~o~ ryonc should enjoy his 

ciplincd morally’ and 
* Manag,emcnt must SpjrJlually. 

work and take pride in it. ’ lhcrcfore StriVC not OniY 

disciplined. hard-work; Everyone should lnstjl in fOr’CffiCiCncY but also a 
National dcvelopmcnt 

ing pcoplc. 
must have as its parallel, 

himself a sense of respon- 
What Ihe cffcct Of this sibility both to himself.’ 

scnsc of participation spiritual and moral de_ 
among the work force. 

rcsqurcc is can bc gauged 
vclopmcnt. 

by the motorcar in- 
and lo his country. 

Employees must be 

able to see how they havc 
I would llkc to say a 

dustry. 
Work should not be re- few special words to the 

Toyota can produce up 
contributed t0 the Corn-- Trade “mans. 

gardcd as a burden or PanY,S. ovcralj prod_ 
simply as a means Of got- I’ uctjvjty not only in terms 

rf ~~b~u~ ~~~b~att~~~f ting pay chequcs. 

Yqu arc the accredited 
-I rcprcsentativcs of the 

the European car work- 
In other words we 

i 

of Profits ,galned but also workers and your main 
the gcncra1 soundness O! rcsponslbjljty is to pro- 

crs. 
should improve our work 
ethic. We can do it if we 

Of coursc’automation, tryi 
the COWPaY* ‘its ,C4??- ! dote the well-b&g and 
tY to wand .rUld Us :‘look after the interests of 

robotics and systems of 
working play a big role 

Look at the example 
sl$jng in the busjncss your members. . 

but in the final analysis it 
set by such people as our I suggest to you that 

sccurlty forces, the PO-.’ ‘: 
*’ lhe Japanese worker lice, the fire services and ;’ 

Management should ! one of the best ways of 

who cnablcs all these to the medica, services 
then respond to this by ~ doing this is to CO]- 

work cfficiontly. 
rcasonablc profit-shar- ’ laboratc with the govcrn- 

The European workers 
They worl; long h&,rs 1. ing and by caring for the mcnt and with man- 

often in conditions of 
would probably, demand 7 

wclfarc of lhcir employ- agcmcnls in promoting 
CCS. 



- 

ail-round d&&pmcnt. ” I w&Id ltkc t&appca,s” 
I am’quitc sure thaf.’ to cvcrymy present to. i 

. l Crcati& Gf “&lity (. l First WC w&t every- ‘ cost to ourselves. 

You ‘,,I receive a warm day to help ii this .alj_ 
Just think what we 

wclcomcif YOU can bring important cffort t-b *in:>'. 

gain much m&e than; 
that obtained from the 

: narrow confines of your 
trade. A prosperous 
stable nation has more to 
offer than one that is 
racked by worker-man* 
agcmcnt dissension. ‘_ 

To management I 
would say this “Why not 
take a good look at your 
relationships with your 
workers?“. 

policies and stratcgiei /. 
upon which we can base 

outstanding py?pductiyity 1 
ach.icvement8.. b, .,k 

the work that lies ,ah&d , :..~,,~~~~haps,.~‘~l~~lsp~ 
of us., _...-.- c. suggest wq $3&$$~&$at 1 

the wqfking ‘$layp.: 3&i., 
‘workitig how& :i; ;.? : i 

You may r&t assured 
that the government is 
ready to play its part and 
will carefully conskder 
each and every reeom- 
mcndation or suggestion 
that you0 may care to 
make. 

Partners 
To many pcoplc, gooo 

industrial relations simp 
iy means the avoidance, 
of disputes and strikes. 
This is nothing like 
enough. 

I would like to .scc a’ 
true partnership bctwccn 
managcmcnts and work- 
crs- where man-’ 
agcmcnts apprcciatc the 
workers’ point of view - 
whcrc the workers undcr- 
stand the problems faced 
by managements. ,..I I 

I 

I would like you to feel 
[r&to discuss any pro- 
posal that you may con- 
sider rclcvant and apl 
preach the problem with 
an, entirely open @nd, 
without fear or favour. 

,_Qn an ci?rerageLw.9 en-. 
joy 17. days of .public 
holidays and co&pled, 
with the average annual 
lcavc of 21 days, plus 78 
days of weekends, the av- 
erage Malaysian enjoys 
116 off-days and .:works I 
only 249 days per year! I 

It is worthwhile to con- ! 
sidcr how effectipe the i 
249 working days Bre. 

Purely as a suggeqtion 
you might like to; co& 
sidcr such things a&; ‘,I 

The goiernmint at- ; 
taches so ‘muih im- i 
portance to prodhctivlty ~ 

0 Inclusion-of, prod: 
uctivity training at a!l 

, lcvcls ‘of our education 
system. ‘~ 1.’ 

0 Provision of inccn; This Seminal;’ miirks could increkse our prod- 
tivcs for both ‘mans the launching::/of that ‘uct!v,tY bY;o’ply. ftve.Per ’ 
agcmcnts and workers, campaign.. cent, we would inject an 
baricd on productivity WC aim’ to ..go three”) additional’ $621,000,000 .’ 
lcvcls. things. 

.. 
2 , -1’. .i’ i$o th” economy_at no 

-I 

unite .thg na&n: into’ one Seminar on/Productivity .: 
tca’m‘.’ dedld&&’ to *VheC ’ and with it ‘the PROD- 
achievement lof higheli . UCTI~ITY FAMPAIGN. 
productivity:“.!, s 1; 
l ,Thirdly; we hope’to : ’ * . . . ‘. 

see an early improve- 
ment in our natidnal. 
productivity which will y,” , 

agrlcultura’l industries 

steadily contribute .to a 
hifzhly efficient economv. 

3 believe that our na- 
tional productivity level : 
could be raised by as 
much aa 15 .per cent or 
even 20 per cent. 

‘During the year 1980 
our Gross’ ‘Domr;stic 
Product ,amounted to 
$26,118,000.000. 

Our manufacturing, 
“mining, quarrying’ and 
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