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Question:. Holo bad ?‘caZly 
is fhe econonCc siluulion 
itI Ihe countr.y presently? 
0,’ hoto good ia. it? And 
I~~141 lbas the current situ- 
&ion cc/fee&d the plan- 
ning oj the lmriou.9 
projects undoI* lhc 
Fourth M&~.ysia Plan? 

Answer: It is relatively 
bad, relative to what we 
wcrc used to before. 
Before we were used to 
growth of 8 per cent, now 
it is reduced to 5 per cent. 
Therefore, in our esti- 
mation it is bad; But ln 
the eyes of tho world it is 
still extremely good, be- 
cause most countries in. 
the world are cxpcrlc.nd- 
lng negative growth or 
very minimal growth. So 
1 would say that, relative- 
ly, we are not aa well, off 

‘now as before. We must 
take things seriously bc- 
cause any tendency to be 
complacent may result in 
a, further slide. And a 
slide. once it takes place 
it is very difficult to rc- 
verse. That is why we 
have made the country 

on. But it has gone on for ’ ’ -was a recession, we re- 
quite p considerable / acted immediately by 
length of t!me- SO we Can:. 
not say with any degree 

! ,cutting back rubber prod-, 
.uction and even min- 

‘Although we’were e@Wing 
of certainty when the t?CO- ‘.+ istcrs’ baluies by five 

“$;~;;go;;:;~r;;fi;; ! forgotten that of COUrsC per cent - people have 

.a longer recession, there was a ‘puts it as at about the end : 

recovery and ourSprojections ,’ 
Although WC .wcrc &- 

of ,I983 or beginning of 1 pccting a longer re_ 
1984. It used to bc end of I cession. there was a rc- 

were an wrong f&r the bettei. ’ , 
We were wroqb because we, :, 

~~~~~~~,~r~~~l 
factorL’herc%. of course, 

underestimated our revenue’ 
the ,lcaders,hip of .thc 
world. At th,is’moment WC 

cove;y and our 
projections were all 
wrong for the better. We 
were wrong because we 
underestimated our rev- 
cnuc and now iwe. are’ 
wrong because ‘we over- 
estimated it. So that can- 
cels our mistake. 

and now tie are wrong be- ’ 
have t,wo leaders who arc’ 

cause we overestimated it, Ss 
tflat cancels our mistake.’ I, ;“h”,‘frl;;‘go;~gi;~y;;, 

them: ‘they arc‘ going to 

tary budgets. And If we 
total them up, of course 
the amount is very big. 
But at the end df the year 
when the accounting is 
done, you find that you 
have expended less than 
what was originally 
budgeted in the first 
place cvcn without the 
supplcmcntarics. This 

‘: stick”.to their guns. So if 
on. stream during a ‘a .thc .cconomists arc right 
trough. You are ,thcn and they are wrong, then 
going to lose monhy. of course %he recovery 
Most of the investment .I will b&later. ” , 
involving high cost’s,, Q: %%o tire tw’o world 
would take several years Icndcrs~ ” f 
to mature, maJi%e three A: Ybur guess, is as 
years. may.bc four years. good ,as mine.. 

.To panic and say since Q: D&rck, ,Ttihcn we 
Chc situation is bad now; $lfr.?l?f e(l our bud@ 1fl.St.q 
WC should stop investing .. yccc’r,_‘llre rc..~stc1)lptiv’~l.’ 

. 

A: Well, we arc putting : 
the burden on jhe big es- : 
tates, largely the govern- 
ment-run estates. in or- 
der to cut back our prod- 
uction. Also, the dealers I 
are asked to hold bigger y 
stocks since we want to 
.rcduca suppjy by 175.000 



--T aware of the situation. 
WC try to get them to 
understand what the gov- 
ernment is doing. Why do 
WC talk about prod- 
uctivity, why do we have 
to cut cxpcnses etc. This 
WC arc doing publicly be- 
cause there is nothing 
worse than people who 

‘are euphoric. starry- 
eyed. They think the 

showed that WC were not 
! very good in terms of 
Z budgeting. So now WC arc 
z’ having another try to’ 
‘<make sure that’ we 

,. I’ budget for actual ‘spend- .~ 
“ing. This is a good ex- 
‘crcisc. It will make OUF 

atafI very much more 
careful about the way 
\hcy ,prcparc the budget 
and the way they expend 

world is wonderful and the budget. 
then suddenly they find a ‘. Q: Sll.cJl11d II&G. til.sk.v set 
big hole, and they just fall /or HICOM be cltt in wintry 
into it. Then. of course. it O/ the xlowcr prospects of 
Is too late io.do anything. Icvirld’-wide ccoiagmic 

Q: Therc~woa recently yrowth :, For imti~ncc, 

for the future; will makd nmdc %,y our own CCONO- 
rccovcry more difficult. n&l8 was rather tw opti- 
WC have to rcmembcr ?nih’Lic. The h.,vis for the 
that no rcccssion can last 
forcvcr. There must 

price of mbb.er, ttn cmi( 
pe 1 ro Lcu m was 

conic a time wherd there 
u)(~p 

is an upturn. What we arc 
o hove tho pt‘csc~t level. 

; ~j~.7o~ut?v_c llkere is qn, ele- 
thinking about is that WC‘. 
should bc ready when th$J! 
world economy picks u&i 
again in about three ta.!, 
f&r years time. .By th$tf 
time the investment thaii 
WC aro ‘putting in 1 
which is really low-cost 
invcstmcnt (because it Is',' 
being made ‘during a; 
trough - will product 
the yicid which you. ex-, 
pcct during a peak. If you 
try to inwcst duri?g ‘a, . 
pea* lhc cost also WC1 PC,, 
-high ,.and tvi?,. yield,:w+ll, 

n,ost v ch4l.?lcc in C,ll~ 
/hcsc. P G 
Ihing- 

~ILC friyhtenisy 
$t& we were wuy 

yrenter ef/icieucy.:in ‘the , 

t,ons. 60 that is .one meas- : 
~ urc that we are taking. 
1 But the fact is the de- 
/ mand for rubber is not 

there. WC just’ can’t sit 
j’ down and c?y; we have, to 

do something aboqt .it ,__- . _ 
; ourselCes. Other people 

will not’ respond to our * 
Ricas because they have 
their own problems, but I 
cchdnk if we are prepared 
to tighten our Mlts for a 
short while, we may have 
better times later. But if whole world was way off.. 

Thcrc are’ people who 
were evcn.further way off we are not prepared to 

than we’werc. Our’ ” tighten our belts now, the 

projections ‘,‘are ,not so /: better times mav not 

ba.d.1 #But some people’ ii come about. a3 ea;ly as 

‘have been proved totally 
1’ WC expect. . 
t, wrong. You can blame Q: . And there &,.&SO L,.. -I 

our projections with 
bcncfit of 

7:; 0; tTiz ~~~nf$~ :< 

rit bbcr price.?. ‘Sovae 

,gypwth. they asked. , f covcry’contes, ‘it will be 
.tsQ; III lhc pa..*1 wc’hud I difficult for’ them to ~0 

,~~~l.~ffd~Y. budgeted ./Or / back tO tap twbber_ 
goxnc~ll~. But what the you- 1 
ernnmrt is doiny now ! A: That may be 50 but I 

nwy yiile the impressions 
I : “.‘. 

think for the moment of 
I tlrcrl 11 /s wotiried and th.isi course what they do is 

/ mq uffect the; thbkiuyj quite good in terms of 

j reducing production of Of !hC PC@3 (I.8 il whole.‘! ,.ubber WC cannot force 
Tlris iw itself is (I. warty- 1. . 
ivly tlriny. 

I them to produce rubber ’ : 
j ihich is low in price if it 

A: Well it is VCry dlf-; &jesn’t give‘thern fair in_ , 
ficuljt for US not tQ create 1 come. so I think if they 
‘lh+$lnd of impression. ( switch to other crops, I : 
The. .P?“ple a5 a who’e I think it is WCII and good‘1 
have faith ln t,hc record of :, think the world ‘could ;io 
‘the government. For ex- for sometime without the 

, 

,amNc when In lW5 theP_e_ usua! .supply of rubber. 1 
: 

..’ 



i 

d foreign compan 
already been : Malaysian- 

partially even be 100 
at about ex- owned. Thi 

ess to post in- termsof‘th 
dependent lbrei ‘n companies icy.,.But we 
in many of w.hic R the presence strain our@ 
of share-holding is nowhere,, crything for 
near the 30-‘+3@ ratio pred 
scribed in ‘the ‘New Economic 

in .the end you will get nothing.. 

Policy’. ‘.? .‘? 
A: Well, the 24&v Economic 

Policy targets .aibe global (for 
the corporate s&or as a whole) 
- as’ has ,been explained many 
many times’ befotige-.Therefore, 
when you acquire 1ClO’per cent of 
Guthrie, for exampl,e, it is 
equivalent to having 30per cent 
in some three hu 
the size of Guthr e. So we will f: 

e companies .maybe technolo y trahsfer or 
whatever. And lg think that .is 

have achieved our New Eco-, ’ good enough for us. Let’s not try 
nomic Policy objectives to that .‘t o take 
extent. So there may be some ourselves. 

everything f g,r 
.: . ,. 
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