Question: How bad really
is the economic situation
in the country pr esently?
Or how good is-it¥ And
how has the current situ-
ation affected the plan-
ning of the various
projects undcr the
Fourth Malaysia Plan?

Answer: It is relatively
bad, relative to what we
were uscd to before.
Before we werce used to
growth of 8 per cent, now
it is reduced to 5§ per cent.
« Therefore, in our esti-

mation it is bad. But in
“the eyes of the world it is
still extremely good be-

causc most countrics in.

the world are experienc-
ing negative growth or
very minimal growth. So
I would say that, relative-
| ly, we are not as well off

‘now as before. We must
take things seriously be-

cause any tendency to be

complacent may result in
a further slide. And a
slide, once it takes place
it is very difficult to re-
verse. That is why we
have made the country

‘Although we were expectmg
* alonger recession, there was a

" recovery and our projections

“were all wrong for the better. ".
We were wrong because we
underestlmated our revenue’

and now we are wrong be-

1

cause we overestimated it. So
thut cancels our mlstake.

" tary budgets. And If we

total them up, of course
the amount is very big.
But at the end of the year
when the accounting is
done, you find that you
have expended less than

-what was originally

budgeted in the first
place even without the
supplementaries. This

on’ strcam during a-

trough You are then

going to lose monéy

Most of the investment
involving high costs,

would take scveral years

to. mature, may ‘be three .

ycars, may be four years.

-To panic and say since:
: the situation is bad now;
wec should stop investing -

‘puts it as at about the end

- 1984, It .used to be end of
.. 1983 but-now they have
added “or.” Sothe crucial

.world. At this moment we
., have two leaders who are’ |-
. extremely stubborn, who ;.
< have; ycry ‘strang ideas1
‘ agcmcnt And no matter

. what the economists tell
" thcm. they are going to |
~“,stick ‘to their guns. So if

© .the economists are right

~of course the recovery -

: Icadm 57

_good as mine..

on. But it has gbhc onfor ¢

quite a considerable
length of time. So we can:

place but géneral opinion

of 1983 or beginning of

factor. here s, of course, '
the lcadership of ‘the .

about.cconomiec man-i

and they are wrong, then'

will be"later.,
‘Q: Who are two world

"-A: Your gucss is as }

Q: Datluk,-when we 1
plmmcd our budget last |
year, the assumption. ‘

~ not say with any degree |
“of certainty when theeco-
" ‘momic recovery will take

‘covery
“projcctions were all
~wrong for the better. We

by

‘was a recession, we re-
‘acted immediately by

uctipn and even min-
isters’ salaries by five
per cent — people have
forgotten that of course.

Although we were ex-
pecting a longer re-
cession, there was a re-
and our

were wrong . because we
underestimated our rev-

cutting back rubber prod--

enue and now 'we. are -

wrong because. 'we over- .

cstimated it. So that can-
cels our mistake.

Q: What measures
have been brought. in to |

the

smallholders?.
A: Well, we are putting

the burden on the big es-

¢heek the slide at least to
“alleviate hardships faced
rubber’

A

tates, largely the govern- *

mceht-run estates, in or-
der to cut back our prod-

uction. Also, the dealers

arc asked to hold bigger !

stocks since we want to

‘reduce supply by 175,000



aware of the. situation. -
We try to get them to':

i understand what the gov- "
ernment is doing. Why do &
we talk about prod- -

SN —

‘.—-lhc cutback will be:

uctivity, why do we have:-
to cut expenses etlc. This

we are doing publicly be- -

causc there is nothing
worse than people who
‘are euphoric, starry-
eycd. They think the
world is wonderful and
then suddenly they find a -
big hole, and they just fall

into it. Then, of course, it .

is too late to do anything.

Q: There was recently
the announcement there
is an across-the-board
cul in the budget of the

government by 12 per

cent and . that for ,nex‘,
year there will:-be-anot
cr 12 per cond cut‘ How
will this affect tha gov-
crament depar tmcnts*
-Some. sources are saying’
that one possible.effect of

greater ej/tcwncy. n thc
yovernment. This ‘of
course ‘presumes that’
there has been wasteful!
" spending or ot least that.

i .spcn g17)
f A-gtnqlhc"past‘sfbne of

« the - things' that we, no-. .

ticed was that: 'thcrc 'Was.
a tendency ‘toover-.

" budget. For cxamplc, in

any one year you will find -

al least two sppplemen-

P 'l‘l'usislthe cycl
“on all:

,’*That is when 'y
n¢

showed that we were not

very good in terms of
budgeting. So now we are

" having another try to’
~make surec that we’

budget for actual spend-.

+%ing. This is a good ex- .

‘ercise. It will make our
staff very much more
careful about the way

they preparc the budget -

and the way they expend
the budget.
*Q: Showld the tasks sct

© Jor HICOM be cul in view
- investment because it is:

-of the slower prospects of

Cworld-wide cconomic

growth? For instance,

showld plans for cement
plants be extended cvera -

longer period and the.

. cold rollipg mill \halvc(l
15 for the:pke . ¢
A Themormal tenden- -
cy istacu 3t back during a '
criad’ of° recession., But;

sent?

‘before: this:-is - done-iwe.

.ly or*ls it going to’ aﬁect
the sltua;ﬁon at the.end of-
:three, four:or: nvc years.

. We' know-that 'the warld i
]

economy. tends ‘to.
“tuate; there is a peak
iod," thgre! is a trqug .
Tand therc is'a pealg,a.gam‘

> fhe s tim
nvest;“ﬂurlng‘*“b. "_
the project. Mmf»
stream -, dyrir

urake
% By: ‘3ust?‘
a poak per)

havc to think whcthcrthc oy

for the future, will make
rccovery more difficult.
We have to remémber .
that no recession can last
forcver. There must

. come a time where there

is an upturn. What we are

¢ thinking about is that we--(
. should be ready when the;‘
- world cconomy, picks ups

again in about three to.

“four ycars time. By thq.b

time the investment that:

.we are putting in -+

which is really low-cost '

being made ‘during a:
trough — will praduce’
the yicld which you. ex-:
pect during a peak. If you®

try to invest during‘a
-peak the cost also will be.

“high :and. the: yield; w,lll;
:COMe, durmgL he: t,rough,

: in
ern mcnt’.s c.stmmtum,, ki

Jrow long will this present

rccc.s.va dast? Itis a dif-

“flenlt questign to answer

it, of course, you, musi

vele certain ideq if you.
ke a.dec

‘made Dy our own ccono-
mists was rather too opti- |
mistic. The basis for the |
price of rubber, tin and |
petroleum waes way '
“above the prc.scnt level. 1
~af cauz’ac there is an cle-

ment of chance in all
these. ‘the frightening
thing {8'that we were way -
off.

: We are not the only
onesywho were way off
(in" our . forecast). The °

whole world was way off.

There ' are - people who °
were even further way off ..
than ‘we were. Our)
projections “are not so n
.bad. But some people'i,
‘have been proved totally *
wrong. You can blame
our projections. with the.;

%! benefit of ‘hindsight. But’
4 when we were drawing |-

up ‘the Fourth plan, peo-
plc.were saying why we |
put development expen- z
diture at-$42 billion. Why |
not: more to stimulate |-
grpwth they asked.
Qi In the past we’ “had |

) (chn!mtlly budgeted fo11

yrowth. But what the gov-|
ernment - is doing now|
may qwe the tmpre.s.swn
lhat it'is worried and this!,

“may uffect the’ thmkmg\
rf‘f of the people as @ whole.

This in itsclf is a wor ry-

: ing thing.

A: Well it is very dif-

4 ficult for us not to createi

Uthat? “kind of impression.
: Thepcople as a whole -

But the fact is the de-

+ mand for rubber is not
“there. We just' can't sit
' down and cry; we have to

an . nthi nhanast it
d auuluuuua awub pt

; ‘ourselves. Other people
will not' respond to our:

plcas because they have
their own problems, but I
‘think if we are prepared
td tighten our belts for a
short'while, we may have
better times later. But if

.wWe-are not prepared to

tighten our belts now, the
better times may not
.come about' as early as
we expect, .

Q: And there z‘s (LLSO
{alk of one negative ef-
fect of this downturn in
rubber prices. Some
.smallholdem are in the

resent situation neglect-
.y their  holdings, and
,are depending on- plant-
ing alternative cash

| :crops. Later on, when re-

covery comes, it will be

. lons. 8o that is one meas- ;
ure that we are taking. .

difficult for them to go

back to tap rubber.
A: That may be so but I

- think for the moment of :

course what they do is

quite good in terms of

reducing production of .

‘rubber. We cannot force ,

them to produce rubber "
~which is low in price if it .

doesn't give'them fair in-
come. So I think if they
switch to other crops, I

i have faith in the record of | think it is well and good. 1

‘..' \,;z: ‘the government. For ex-|
" ample when in 1975 therc

think the world could do
for sometime without the
usual .supply of rubber.

|

'



g:mlpa.niq :
ala X
.Malay y:ijl‘
tending this® pnb;:ess to post in-.
dependent (oreign companies -
in many of which the presence
"~ of share-holdlng is nowhere-
near the 30-40 30 ratio pre-
scribed in the New Economic
Policy.

A: Well the New Economic

Policy targets.are global (for -

the corporate sector as a whale)
— as has been explained many
many times' before. Therefore,
when you acquire 100 per cent Qf
Guthrie, for example. it is
cquivalent to having 30 per cent
. in some three huge companies
the size of Guthrie. So we will .
~ have achieved'our New Eco-
nomic Policy objectives to that
extent. So there may be some.

...companics® ¢
.“Malaysian- ‘
‘“even be 100 e’r&pem

terms of the New Econo

R

owned. This is- perigisifple

icy.-But we must alwaygii@ad
strain ourselves for wanting’e e

erything for it .could mean that%
_ m the end you will-get nothing..

- Because you keep on trying to

_grab eve ‘ythmg or .yourself,

geOple will just not-come here
o .what will we get? We
nothmg So let's deal with t )s

question Very reasonably. Most '

of the " companies are;willing

‘to comply’ w1th the :New. Eco-

nomic. Policy in one réspect or
another... Maybe - employment,

.maybe technolo fy transfer or

whatever. And I think that is

,',good enough for us. Let's not try
to take everythmg t‘or
ourselves.

YC 6L
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