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ENTING HIGH-
LANDS, Sat. — Datuk
Seri Dr MaRathir
- M 0-
-night—the—nreed for
Malaysians to ap-
~preciate quallty in
whatever they do."

He said ' government
scrvants “should deliver -

- not just service but quali- i )

ty scrvice.”

l,
should not be confined to
MAS- cabin crews. only
but - should be . standard .
for all government ser-
vices,' he said at the din--
- ner-here of the Harvard -
..Business School Alumni
Club of Malaysia. .

* The Prime Mmlstcr
sald quality control
should be the concern of .
the Government as much *
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.“This kmdlof seryiece . 1

| managerial expértise.
- “There is a need, there-
fore, for more managers

, 1o be trained and for the

skills  of existing man-

_agerstobe upgraded " he

‘added.

~“He said

without: gopd managers.

Malaysia,: being at a-

stage of . rapld develop-
ment, was: in‘, ' need of
them but "funtorg'unately.

we do not have sufficient -

good managers.,”

He said the ‘Govern-
ment was_ particularly
feeling the shdrtage: of

trained managers as it

continued to ‘be actively
engaged in business, run-
ning numerou¢ agencies,
statutory bhodies a.nd cor-
porations:

On the pnvnle sector,
he said the

ness matters'

“Advantage

Datuk Seri Dr

Mahathir said Malaysian
managers were also .
weak in product develop-
‘ment, production and -

marketing.
This could be proven,
he said, by the fact that

.most of the country's pro- .
duce was marketed by
firms in other nations °

and that frequently prod-
ucts manufactured local-

ly from Malaysian raw '

Managers .
‘were too fond of passing’
on more complex busi-,
0. man: -
-agers in neighbouring

| countries. -

. [ or- |
ganlsation, whather pub-

licor private. could fune- |
tion, much tess succeed, -

as it should be the con- -
cern of the private sector. -

He said Malaysians:
should work towards “the
.day. when our products
-will never be questioned
where quality is con-
cerned.” )

“Our raw matcrials.
have established this rep-
‘ulation but we cannot say-

products have ap-
proached this stagc yet,”
. he said.

Growth

Datuk Seri Dr

‘where good management

r-managers, he added,
"must devote time and ef-

time.
He said Malayslans

‘ &rease their productivity
but thiz*did Jnof. mean
thcy g.ould ignor: quality

: "Quali{y mu,st not only
bc achi¢ved nd main-
tained but it-must be im-

. provcd all thc time,” he

said.
: “Thcrc *was a tlmc
when quality was syno-
‘mymous. with higher

I prices; It mecd. not be so.
i ¥ Good ‘quality “can ‘be

“had cven as priccs are
' ,rcduccd " he.sald, 5.
" oDatuk - wSeri-

rowth:of Malaysian’in-

‘trained managers.

He said the private
scctor .was not as ‘ag-
‘gressive ‘and successful

"ing countries in the re-

‘gion due to inadequate

that our manufactured.

‘must play-a role. Good -

Horts towards the estab-
-lishment -of quality and- |
" better quahty all the

‘Dr
ﬁ.&Mah’alhlr ‘also_,sald " the*
[ dustry-and;business. lm.s‘.j ,
‘been stifled by mediocre
} management and added;)
that government: plans.
were also being ham. '
.pered by a shortage. of

as those in other develop- .

must - also strive to in- .

i

"Mahathir said .this was [ &

i

¢

matcerials were incapable
of competing in the world
markets with similar
products using the same
Malaysian raw materials
but manufactured in oth-
cr countries.

“It would seem that we
cannot manage well even
when we have a distinet

_advantage,” he said.

Hce' said the country
“simply needed to have

“more trained managers

and better management
skills.”

“A man who is asked to ‘

manage is not necessar-
ily a manager. He is just
glorified employee.

“A manager manages
for the success of his or-

- ganisation, not himself,”
-said Datuk Seri Dr

Mahathir.
."He said managers

'should also strive to in-,

creage their own prod-
uctivity and that of their
organisations for “if we
are going to maintain our
position in whatever
ncld. we have to increase

‘prbductlvny all the

time."”

Managers must know
all the ways and means of
increasing productivity
and they must also be
innovative. N
* *“The important thing

- is not to identify the

causcs (which really
means the excuses) but
to scck out the managers'’
own wcaknesses and
their own contribution to

‘productivity or the lack

of it,” he said. -
-.He said 'if managers
corrected their own

wcakness then auto-:

matically they would be

able to manage for.

greater productivity of

the organisation under .
. them,




	Doing things well for the nation's good (New Straits Times 08/08/1982)

