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G%NTING HIGH- 
LANDS, Sat: - Datuk 

Ved, for 
Malaysians to ap- 
,pre,ciate quality in 
, whatever they do. 

Hc said government 
servants “should deliver 
not just service but quali- 
.ty scrvicc.” .- 

1. ‘This kind’ of service 
should not: bc confined to 
MAS cabin, crews. only 
but should bc. standard 
for all government scr- : 
viccS,‘: he said at the din- 
ner hcrc of the Harvard 

,Busincss School Alump! I 
Club-of Malaysia- “. ’ 
’ The .Primc Minister 

s’aid quality control 
should be the concern of 
the Government as much ? 

managerial expertise. i 
“There is a need, there- 

fore.! for more managers 
to bc trainedand for the 
skills of existing man- 
agers to be upgraded.” he 
added. 

I 

,‘..H,c s a i d 
t 

ganisation, whe B 
0 or-; 
cr pub- 

lic or priyate,?could func- j 
tion. much .fess succeed, 
without.gopd managers. 

Malaysta,. being at a 
stage of rapid. develop. 
mcnt. was:‘,ln’, need of 
them but “r(nfortunately. 
we do not have sufficient 
good ~managers.” 7, 

Hc said \,be, ‘Govern- 
mcnt was particularly 
feeling the d@tage’ of 
trained managers as it 
continued to *be actively 
cngagod in business, run- 
ning numerouS agencies, 
statutory bodies and cor- 
porations. . 

On the private sector, 
hc said the ;nanagers. 
were too fond ofpasshig~ 
on more camp ex busi-. 
ness matters! it 0 man- 
agcrs in ncig&uring 
countries. . -.i,. ‘. ..> 

Advantcige 
Datuk Seri Dr 

kahathir said Malaysian 
managers were also : 
teak in product develop- 
ment. production and 
marketing. 

This could be proven, 
he said, by the fact that 
most of the country’s pro- 
iucc was marketed by 
[irms in other ‘nations 
and that frequently prod- 
.nzts manufacturedlocal- 
ly from Malaysian raw 

as it should be the con: / 
ccrn of the private sector. 1 

Hc said Malaysians 
should work towards “the 

.day. when our products j 
will ncvcr be questioned 1 

aualitr is con- 1 
zcrncd.” s - 

I ’ 
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“Our raw ‘materials 
have cstabiishcd this rcp- 
alatton but we cannot say 
that our manufactured 
products pave ap- 
proachcd this stage yet,” 
hc, satd. 

Growth 
Datuk Seri Dr 

Mahathir said .this was 
whcrc good management 
must’ play a role. Good 
man’agers, he added, 
must’devoto time and ef- 
forts towards the estab- 
I/shmept -of quality and 
better quality ail the 
lime. 

Hc said Malaysians 
must also strive to in- 
Lrcaso (heir productivity 
but ttirs *.did ,,not; mean 
they cou!d !gn3r9 .qyaiity- 
.’ “Quality must Got only 
bq. achieved .:‘ nd’ main- 
lamed but it. ,ust be im- nB: 
;;;Fd’,a,$ thy time; he 

“$horo Igas a time 
whoh ,.qyaltty was syno- 
nymous.’ with’ higher 
pri&s, It ace$l.not be so. 
. ~‘!@od ‘cjumty :%an bc 
bad cvcn as prices apt 
rcduccd.” hcsafd. s: .’ 
_:‘Datuk_,“:Sorj .:Dr 

Mahathir5 :also:;said the’ 
grow.th:of~Malaysian:in- 
d.ust.~.~.isnd&ush~~ :bas 
bcon stifled by -mediocre 
management and added 
that’ government? ‘plans 
wcrc also being ham- 
pored by a shortage, of 
trained managers. 

Ho said the private 
sector was not as ag 
grcssive and successful 

materials were incapable 
of competmg in the world 
markets with similar 
products using the same 
Malaysian raw materials 
but manufactured in oth- 
cr countries. 

“It would seem that WC 
cannot manage well even 
when we have a distinct 
advantage,” he said. 

Hc said the country 
“simply needed to have 
more trained managers 
and better management 
skills.” 

“A man who is asked to 
manage is not necessar- 
ily a manager. He is just 
a glorified employee. 

“A manager manages 
for the success of his or- 
ganisation, not himself,” 
said Datuk Seri Dr 
Mahathir. 
.’ He said managers 
should also strive to in-, . . . 
crcasc tnetr own proo- 
uctivity and that of their 
organisations for “if we 
are going to maintain our 
position in whatever 
fu$..we have to increase 
productivity all the 
time? 

Managers must know 
all the ways and means of 
increasing productivity 
and they must also be 
innovative. 

“The important thing 
is not to identify the 
causes (which rcaily 
means the.excuses) but 
to seek out the managers’ 
own wcakncsscs and 
their own contribution’to 
productivity. or the lack 
of it ” he said 

.Hi said ,if managers 
corrected their own 
weakness then auto- 
matically they would be 
able to manage for 
grcatcr productivity of 
the organisation under 
them. 

as those in other develop- 
ing countries in the re- 
gion due to inadequate 
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