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I WISH to congratu- 
late Intan (Institut 

--- 

Tadbiran Awam Ne- . 
gara) for its efforts 
in holding this Znturl 

_ 
c. 

Forum. The forum, 
as I have been made 
to understand, is to 

, provide opportunity 
for intellectuals in 
both the Govern-’ 
‘merit and private *. 
sector to meet and 

’ discuss new ways to . 
upgrade adminis- 

,‘t,rative efficiency 
j j;and to enhance na- 
:!‘.tional development. 
:. * .f’ The forum is held in 
1’ the context of the Gov- 
> :&rnment’s efforts to 
: upgrade efficiency. As ’ 
I you all know, in the 

1982 general election 
the Barisan Nasional 

. 



‘, promised that should 
it win the election it 
would form a clean, cf- 
fcctive and trustwor- 
thv Government. 

WC know that the 
. . BN has been succcss- 

iul nnd it no longer 
: acts as a party but as a 
Government. But the 

‘promise made must be 
fulfilled. The promise 

:‘was made because 
‘thcrc wcrc some who 
‘felt that our adminis- 
,tration has not 
reached a stage whcrc 
it is cfficicnt, clean 
and trustworthy. Thus 

,aftcr becoming the 
1 Govcrnmcnt it is our 
responsibility to en- 
.surc that the cleanli- 
ness, cfficicncy and 
trustworthiness of the 
administration are up- 
graded further. 

It is easy to make a 
pronrisc but it is difficult 
for us to fulfil it, cspecial- 
ly when the promise in- 
volves other people who 
did not stand in the clcc- 
tlon but aro required to 
fulfil the promise made 
by politicians in the clec- 
,tions. That is why an ef- 
fort must be made not 
only to have a pro- 
gramme 10 upgrade cffl- 
cicncy. cleanliness and. 
truslworthiness of the 
administration but also 
to have a truly effective 
programme. 

WC have already’ initi- 
atcd a I.timbcr of positive 
and practicnl moves to- 
wnrds this objective. 

However WC should con- 
cede that till now WC still 
cannot say that our ad- 
ministration has 
achicvcd its objcctivcs. 
WC can still hear pcoplc 
complaining about the 
services provided by the 
Government. 

In view of this, thcrc is 
a need for specific pro- 
grammcs. Forums, sym- 
f,“;igs, l~cmin;rys~ 7;; 

T < < ’ 
exchange of ideas. The 
names arc not so impor- 
tant. What is important is 
the cxchangc of ideas 
that can take place at 
these sessions. Even 
more important is the cx- 
pcricnce of having the rc- 
suits or conclusions ar- 
rived at at these forums. 

Conflicting 
WC have mu& many 

suggestions in forums. 
dialogues, seminars and 
other such sessions. 
Nothing has been done 
about these findings. 

,:They have not been effcc- 
Lively implemented. 
Sometimes even though 
agreement has been 
reached on a certain 
course of action, imple- 
mentation is held up due 
to some problems and ob- 
StWAS3. , : 

Sometimes this is due 
to those cnlrusted with 
the implcmcntation hav- 
ing conflicting opinions 
or. the decisions arrived 
at dld ntit take into con- 
sidoraticn the various ob- 
slaclcn that would be cn- 1 . 

This is a matter we 
must look into. Othcr- 
wise, if we merely con- 
centrate on making dcci- 
sions without 
considering the problems 
of implcmcntation, the 
decisions will remain as 
decisions only. And the 
forums we have conduct- 
cd will not have served 
any purpose. 

Thus when miking 
suggestions we should 
consider them carefully 
to ensure that they can be 
implemented. Some-. 
times a suggestion is too 
gcncral, so gcncral that it 
is no guide at all to the 
implementors. Somc- 
limes we say that some- 
thing should be further 
improved- without men- 
tioning how it should be 
improved. What should 
be done besides calling 
for fufher improvement? 

This has given rise to a 
lot of problems and final- 
ly all our discussions will 
come to nothing. Fur- 
thermore, in subsequent 
discussions, the s.ame 
problems are brought up 
again and once more we 
make the same decision 
or we query the non-im- 
plemcntation of the last 
decision. In this situation 
all the decisions made do 
not bcncfit anyone. 

It is because of this I 
hope in this forum dis- 
cu;;;ions arrj indcpth and 

.will go inta”dctail so that 
any suggestions ma& 
u-c ihosc that can be im. 
plzmcntod, equipped to 
the last detail. 

e’ ~ ‘Othcrwisc the forum 

v 

we are going to have will 
serve no purpose. This fo- 
rum is slightly different 
from the forums usually 
held by Gavernmcnt dc- 
partments in that the pri- 

WC need to get the 

vate sector or those out- 

views of people outside 
the Government because 

side the Govcrnmcnt arc 

actions by the Govcm- 
mcnt will somehow or 

also invited. Policy wise, 

other involve or affect 
the private sector. 

this is acceptable to the 
present Govcrnmcnt. 

Government officials 
may not fully understand 
the problems faced by the 
private sector. It is up to 
those rcprescnting the 
private sector to raise the 
problems they fact, not 
not only to criticisc but 
also to provide solutions 
to right what is not right. 

Complaints 
As a person who has 

been in and outside the 
Government, I am aware 
of the dissatisfaction that 
is felt by the private sec- 
tor about the Govcrn- 
ment. 

Many in the private 
sector probably feel that 
the country’s administrn- 
tion is not so smooth, not 
so efficient and that usu- 
ally all sorts of irrcgular- 
ities take place. 

This may be true but 
wiiboul suggestions or 
discussions on how to 
ovcrcomc these pro- 
blems, all Ihe complaints 
will not bring hcncfit to 

our country. The prcscnt 
Govcrnmcnt is genuinely 
interested in improving 
our country’s adminis- 
tration, and, for this pur- 
post, to corrcCt this situa- 

The past attitude was 
as if thcrc was a confron- 
tation hctwccn the Gov- 

tion. The aim is to ensure 

ernment and the private 
sector; as if Government 

that the pcoplc, including 

officials purposely wish 
to fruslratc the private 

those in the private scc- 

sector and the private 
sector in turn purposely 

tar, derive bcncfits from 

wish to be involved in cf- 
forts to intcrfcrc or to 

the administration. 

burden officials without 
considering the problems 
and responsibility thcsc 
officials bear. 

This is an old view, for 
WC now feel that il should 
be the function of the 
Govcrnmcnt to be a ser- 
vice agewzy serving cv- 
eryone, %cluding the pri- 
vate sector. 

WC wish Government 
officials to consider the 
private sector as a source 
of their livelihood. The 
success of the private 
sector is also their suc- 
ccss. Surely we know that 
when the private sector is 
successful, the Govern- 
mcnt too shares in this 
s”cccss. 

More specifically WC 
know that in the present 
system whcncver busi- 
nessmcn and all those in- 
volvcd in trading activi- 
ties make profits they 

_ have to pay taxes, not 



only income tax but all 
sorts of taxes. And it is 
from thcsc taxes that WC 
pay for the administra- 
tion. 

More success achieved 
by the private sector 
means more taxes that 
can bc collcctcd by the 
Covernmcnt; the Govcrn- 
mcnl will be rich and 
thcrcforc the country will 
prosper. That is why WC’ 
want lo see the private 
sector achicvc success 
all lhc time. In this way 
WC call liVC a SyJJJbiOtiC 
lift whcrc the Govcrn- 
mcnt hils sufficient funds 
to run its administration. 

In view of this WC have 
introduced a system 
which mav bc known as 
Malaysia “Incorporated, 
whrrc Malaysia is a com- 
pany; where there is 
close co-ol)crntion bc- 

-iwccn the Govcrrrmcnt 
and the private sector to 
cnsurc the Progress of 
the company. The fruits 
of this progress will bc 
distributed to all the pea- 
plc in this country. 

Thcreforc thcrc must 
bc close co-opcralion bc- 
tWCCJJ the private scclor 
and the Government so 

that the Malaysia Incor. ‘i deeds and all proof to onl’Y)during the cariy 
poratcd concept will be 1 support allegations tha.t stages; the popularity 
more menningfuh .; :. !  the Government is ineffi- and attendance declining 

Feedbick ‘, ‘. 
c cient ‘c&n be raised. ‘All with time. If this happens 

this and.&ys of ovcr- i, it will mean we have al- 

coming t ‘%n can be dis- lowed an opportunity to 
Also through this fo- ; cussed. help upgrade national ad-, 

rum WC will bc able lo get I hope you wilhot-hold 
ministrative efficiency 

feedback from all scc- and national develop- 

torsv csPcciallY from Pco- slons in this scrlcs, of the 
‘Your punches in discus- merit escape us 1 

~&~r~n,c&ITtc ~~twi~a~h~ Intan Forum. We shou1d 
If. WC arc responsible 

Government officials and’ 

~~~‘tn~‘c~t”d!‘o’~m$ ktF 
be frank even if the truth members of the Private 
hurts certain quarters. If sector, we will attend this 

know or what the Gov- there i.5 n0 frankness Or 

no WilhgnCSS t0 be frank 
forum And ln this forum 

crnmcnt knows but not 
fully. in this forum, once more 

discussions will bc deco- 

it will not result in sug 
rously conducted and the 

wc know sometin’cs views raised well-intcn- 
that thcrc arc things hap- 

gCStiOnS beneficial t0 the tloncd and frank so that 

pening which WC do not 
administration and the valuable feedback useful 

know about but which the 
nation. 

In this forum we can 
to evcryonc can be ob- 

private sector is fully tained. 
awilrc of because lhey cvcn discuss problems Once again I must con- 
arc forced to cxpcricncc unrelated to national ad- gratulatc Intan for hold- 
ii. ministration. Matters rc- iJlg this Intan Forum and 

For instance, if thcY latcd to strategies in na- . I hope it will bc part of a 
face problems in- their tional- security, campaign to upgrade 
dcallngs with a Govern- Malaysia’s, international cleanliness, efficiency 
mcnt dcpartmcnt. Somc- relations, domestic and and trustworthiness of 
times the. official con- fOrCign affairs can also ,OUr national administra- 
cerned is not aware of the bc discussed. tion, and form part oi lhc 
problem, and in this situ- If therearc views 
ation wc surely cannot which should be con- 

.I+eading by Example 

correct this shortcomjng. veYed to the Govern- 
campaign. This is the cx- 

But through this forum, : merit, I hope all ‘~~11 use 
pectation of the Govern- 
mcnt and I am convinced 

with the feedback we can this Intan Forum as the yo&will not let the Gov- 
get, WC arc convinced all : channel. I hope the forum ’ err&rent down. 
shortcomings, all mis- :,. will not be .wcll attended : 
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