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A. THiS CONCEPT BECOMES N-ECESSARY BECAUSE OF OUR OWN ATTILTUGE5 
X PIEAN PEOPLE IN THE PUOLSC SECTOR WHO AT ONE TPME LOOKEG AT 

J’ 

THE PRXVATE SECTOR AS THEIR ENElciY AND AS SUCH ME MEG NOT HELP 
THEM TO PROGRESS AS THEY ALWAYS WORK FOR TWEER OWN TNTERESTS. 
WE FELL THAT WE IN THE GOVERNMENT SHOULD MOM FOR THE- I&\;̂ TEREST 
OF THE NATION. ON THE FACE OF fTv THIS I’S OUR VXEW. BUT ME 
SHOULR ALSO RE?4EMBER THAT THE GOVERNMENT GETS ZTS REVENUE 
THROUGH TAXES AND GUfXESs A MAJOR PORTION OF WHICH PS FROH 
WSPNESS AND INDUSTRfAL ACTIVTTIES. IN FACT9 THE NAJOR FIRMS 
PAY SEYWEEN 40 AND 55 PER CENT OF THEXR PROFXTS TO THE GOVERN- 

.MENT IN TAXES. THAT IS DIRECT TAXAVIONcTHIS MEANS THAT ALTHOUGH’ 
. THE COPIPANIES WORK FOR THEIR OWN INTERESVS9 A LARGE PORTION OF 

7HEIR PkoFITS$%m TO THE GOVERNMENT THROUGH TAXES; WHliCH 
FINANCE THE GOVERNMENT AGMINISTRAT~ON AND SERVICES. THfS MEANS 
THAT THE COVERNP4ENT WOULD BENEFIT FROH THE SUCCESS OF 7HE - 
PRIVATE SECTOR. IF WE LOOK A7 IT lYiORE DEEPLY9 ,THE GOVERNi%3+lT --‘T 

HAS A VESTED HN7EREST IN THE SUCCESS OF COMPANIES AS THOUGH - 
THE GOVERNMENT IS A SHAREHOLDER-OR HOLDS SHARES OF UPTO 
43;PER CENT PN THE COMPANY AND IS ENfITLED TO RECEXVE THE PROFSTS 
MADE. ON THE OTHER HAND9 IF A COMPANY FAILS THE COVERNi%i%T GETS 
NOTHING. 7HfS WOULD ALSO BE-A BURDEN 70 THE BAN,KS ANG YOCIEIY. 
THAT IS WHY WE ARE GOING FOR THE MALAYSXA PNCORPORATEG CONCEPT ,“’ 
IN WHSCH THE GOVERNMENT AND IYSOFFTCERS WORK AS IF THEY OWN 
THE COWPANPES. THIS IS WHAT WE PIEAN BY THE MALAYSIA INCORPOdAP.~G 
CONCEPT. -- MORE 1320/FA _.. . 



GOVERN14ENT a 
a. INDIVIDUAL EFFSCPENCS OR THAT OF OFFICERS FORMS ONLY P 
ACTIVITIES. BHERE ARE COMPLAINTS THAT A PROJECT HAS TO PASS 
TOO MAHY STATUfORY REQUIREHENTS OR LAWS BEFORE 17 COULD BE 
PMPLEKNTED. FOR EXAMPLE HOfiSINCir A SECTOR WHXCH WE WISH TO 
UNDER THXS CONCEPT, NEEDS TO PASS THROUGH NOT LESS THAN 30 
I AH W-r H)rTSTAKEN. IN VIEW OF THXS9 IS IT NECESSARY FOR US 
THE LAGjS ON HOUSfNG TO MAKE THE PROCESS SIMPLER? 
-- FiGRE 1959/LK 





0. -DATWKv DO YOU ENVISAGE ANY PROBLEMS CONSIDERING THE FAC,T THAT 
-i-HE PRIVATE SECTOR !‘lAINLY COMPRISES NON-MALAYS AND THE BUREAU’CRACYQ 
MALAYS. XN THE PROCESS OF XMPLEMENTING ITY DO YOU THINK THAT PROBLEt4S, 
WILL ARISE? 
A. I BELIEVE WE CANNOT RUN AWAY FROM PROBLEMS. &UT OUR PROBLENS 
CAN BE OVERCOME IF WE HAVE THE RIGHT ATTITUDE. WE REALISE THAT IN 
THE FIELD OF POLITICS IN WHICH VHEWS MAY f3E DIVERGENT, THERE ARE 
AREAS IN WHICH WE CAN COOPERATE TO BRING ABOUT A PEACEFUL KATPON. 
1. FEEL THAT IN BUSHNESSv A KIND OF COOPERATPON CAN ALSO BE ACHIEVED - 
SO THAT THE IMPORTANCE OF THE NEW ECONOMKC POLfCY WILL NOT BE LOST 
Fti THE IMPLEMENTATION OF HALAYSPA INCORPORATED. WE WILL FACE THIS 
PROBLEH WHEN IT ARISES. 
Q. WILL THIS POLICY EVENTUALLY MAKE MALAYSIA A GOVERNl4ENT OF 
EUSINESS, BY BUSXNESSv FOR &W!XNESS? 
A. THAT IS A K’IND OF CULTURE9 IN FACT. f BELIEVE THAT THE PEOPLE 
IN OUR COUNTRY HAS CERTAIN VALUES 1 VALUES blHLCH WILL ENSURE l-Ii&T 
WE STAND WITH OUR FEET FIRMLY ON THE GROUND. THEREFORE9 X BELIEVE 
THAT WE WILL NOT LOSE THESE VALUES IN OUR DESIRE TO ACHIEVE - 
ECONOMPC SUCCESS. EVEN NOW II WE WILL OBSERVE THAT THE ECONOMY OF -r; 
THE COUNTRY HAS CHANGED FROM TIME TO TIME SINCE MERDEKA:BWT 

- OUR VALUES HAVE NOT CHANGED MUCH* THAT ISQHE VALUES CSHICH HAVE 
SECOnE THE BASIS OF OUR CULTURE HAVE NOT CHANGED AND I BELTEVE 
THAT XF WE ARE CAREFUL, SUCH PROBLEMS WILL NqP ARISE. 
-- HORE %72l/LK 
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a. DATUM SERI 9 SOME PEOPLE INTERPRET THAT THROUGH MALAYSIA 
INCORPORAYED 9 THE GOVERNMENT WOULD HAND OVER THE INDUSTRXES BEING 
RUN OY ITS AGENCIES TO THE PRIVATE SECTOR. IS HT A’ CORRECT 
INTER?RETATION? 
A . THE SRANSFER OF PAR7 OF THE GOVERNMENT’S AC7PVITIES TO THE 
1=:;IVATE SECTOR CSOES NOT NECESSARILY BE PART OF THE MALAYSIA 
FX~COR?ORATE5 CONCEPT. SsiIS IS YET A,NOTHER APPROACH ACCEPTED 8’1 THE 
i=XESiLSlS GOVERNMEf4T, TO MAtiE SCME OF THE EXIS7ING FACILlTfES .MdlCRE 
f=.rF~C~F={qj- I WE FEEL -i-HA-i- ?-i-Et PR%VATE SECTORq BEXNC PROFIT K@TIVABED5 

$$-J’JLD tz;E ABLE 70 PlANAGE CERTAIN PRO:ECTS MORE EFFICIENTLY. PN THIS 
SAY THE PEOPLE W0Wl.D RECEIVE BE77ER SERVECES. WE BELIEVE THAT 
~7EtECOM~~wNICATfON+ FOR. EXAMPLE9 NEED NOT NECESSARILY BE, OWNED BY 
2-k!E CGVERN!4ENT. IiN k!UiANY COWNTRIES Y TELECOMMUNICAI-ION IS MANAGE3 / 
3Y THE PRPVATE SECTOR. so TN NAhkYSIA TO05 WE SHOULD PRANSFEW 
"t‘%RTY IF NO-r ALL? OF PHE TELECOMMWNPCASION FACEL~?fES TO THE 
BRIVATE SECSORr ESPECHALLY @HEN YHE t6VERNMENT DOES NOT HAVE 
SWFFXCTENT CAPXJAL AND STAFF TO KEEP PACE WSYH DEVELOPMENTS IN _ 
TeZiS FIELD. AS SUCH PT WOULD BE BETTEK FOR USA TO ALLOW THE PRIVATE 
SECTOR 7-Q RW THE SERVZCES BUT SUBJECT TO Oti3 PQLTCEES, AN5 WHEN 

- ,‘= 

I-HEY t4AKE~PROFTTSs THE GOVERNt4ENT GETS REVENUE FROM 7HEkl. 
WE FEEL THA7 PART QF THE PORTS9 TRANSPOtiATPON9 TELECOMMUNPCAYION9 

RADIO AND TV SERVSCES WAY BE HANDED OVER 70 THE PRIVATE SECTOR 
SO THAT THEY CAN PROGRESS FASTER. THE GOVERNMENT TOO WOWLD BENEFIT 
FROM SUCH BROGRESS. 
-- MORE ?72S/LK 
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MAHATHIR 11 KUALA LWMPUR, tEMBARG6) 

Q. DATUK, AT THE STATE LEVEL, WILL THE SUBSXDIARY COMPANIES OF 
THE STATE ECONOMIC DEVELOPMENT CORPORATIONS BE GIVEN TO SUMIPUTERA 
COMPANIES, FOR INSTANCE? 
A. THE QUESTION OF HANDING OVER COMPANIES CONTROLLED BY THE 
GOVERNMENT TO THE PUBLIC IS A DXFFERENT MATTER. SOME HOLD THE 
VIEW THAT ONCE THE GOVERNMENT HAS VENTURED INTO BUSINESS AND 
SWCCEEDEDI NE SHOULD HAND EVERYTHXNG OVER TO THE BUMIPUTERA / 
COMPANIES. HOWEVER3 THE GOVERNMENT BELIEVES THAT EVEN THOUGH WE ,,/ 

SH,OULD DO THIS, WE SHOULD GIVE BACK TO ALL BUMIPWTERAS. BECAUSE GF 
THIS9 WE HAVE SET UP THE AMANAH SAHAM NASIONAL. #ALAYSIA INCORPORATED 

DOES NOT MEAN THAT WE WILL TAKE ALL COMPANIES CONTROLLED BY THE 
GOVERNMENT AND HAND THEM OVER TO INDIVIDUAL BUMIPUTERAS. IN CERTAIN 
CASES9 HOWEVER, WHERE PERBADANAN NASIONAL BERHADr FOR INSTANCE,’ DOES 
NOT HAVE THE MEANS,AND BUMIPUTERA WITH EXPERTISE3 THE MATTER MAY BE 
RECONSIDERED AND THE COMPANY HANDED OVER TO BUMI’PUTERAS WHO ARE 
QWALIFIED TO OWN.IT. BUT IN GENERAL9 WE FEEL THAT SINCE WE.MAKE USE 

OF PUBLIC FUNDS TO SET VP THESE COMPANIES9 .fT X8 ONLY RIGHT THAT -f-HE 

GREATEST NUMBER OF BUMIPWTERAS SHOULD BENEFIT FROM THE GOVERNMENT’S:; 
EFFORT IN INVESTING IN THE ENTREPRENEURIAL FIELD THROUGH THE AMANAH _ 
SAHAM NASIONAL. r. 
-- Z’SQRE IBCl6/LK 
---- ..- .- . . . -. 
MAHATHIR 12 KUALA LUMPUR (EMBARGO) 

Q. THE JAPAN.ESE ACHIEVED GREAT SUCCESS BECAUSE THEY WERE PREPkRED 
TO,GIVE UP CONFUCIANISM. IN OUR SOCIETYr THERE ARE ALSO CWLTWRAL 
VALUES WHICH WE SHOULD GIVE UP AND OTHER WHICH WE SHOULD RETAIN. 
TO ACHIEVE THE SAME SUCCESS AS THE JAPANESE! *IT IS THIS PROBLEM 
THAT MAY BE THE BIGGEST OBSTACLE. 
A. MY VIEW DIFFERS SOMEWHAT. I FEEL THAT THE VALUES WE CHERISH ARE JI 
SUITED TO WHAT WE WANT TO DO. WHAT HAS BECOME A PROBLEM TO USo- 
HOWEVER9 IS THAT WE ACCEPT VALUES WHICH WE CANNOT PRACTISE. 60% 
EXAMPLE, WE ALL ADMIT THAT TO BE INDUSTRIOUS ES GOOD. BWT WHILE 
WE RECOGNISE XT1 WE DO NOT PRACTISE ‘XT. AND WE SAY THAT TO WORK 
SINCERELY IS GOOD BUT SOMETIMES WE DO NOT WORK WITH SINCERITY. 
THEREFORE WHAT WE WANT NOW XS TO PRACTISE ALL THE GOOD VALUES 
THAT WE ALREADY HAVE. SO THE PROBLEM DOES NOT ARISE FOR US TO REJECT 
OUR VALUES THE WAY THE JAPANESE WERE FORCED TO REJECT THE VALUES 
OF CONFUCIANLSM AND ACCEPT THE VALUES OF THE WEST. IT IS NOT 
NECESSARY TO DO SO. WHAT WE SHOULD DO IS, FIRSTLY, TO WORK HARD. 
AND THIS IS IN TUNE WITH OUR VALUES. THOSE WHO WORK HARD 
AND ARE DILIGENT WILL BE MAKING A CONTRIEiUTION THAT IS APPRECIATED 
BY SOCIETY. AND IF.WE ARE REQUIRED TO LEARN, IT IS ALSO ENCOURAGED 



. . 
EY OUR SWIiTY. THE .ONLY PROBLEM Is THAT WHILE WE TACK ABi%+biHkT- 
IS GOODv SELDOM PRACTISE IT., WE SAY WE WILL’ WORK. BUT WHEjj;‘+SKED 
TO WORK, WE SAY WE HAVE PROBLEMS AND GIVE EXCUSES. THIS.SHC~;~s ‘;THAT ;’ 
WE DO NOT VALUE WORK THE WAY WE.TALK ABOUT IT. . . I’ 

-- MORE 1831/LK 
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MAHATHIR 13 KUALA LUMPUR (EMBARGO) /‘- 

WHEN THE TRADERS MAKE.PROFITS THEY PAY INCOME TAX TO THE 
GOVERNMENT. ALTHOUGH WE ABOLISHED IMPORT ‘DUT.Yr WE ARE ABLE TO 
COLLECT REVENUE IN THE FORM OF INCOME TAX. A HIGH IMPORT DUTY 
ON CAMERAS HAD AFFECTED THE IMPORTS AND THE SALES. THIS Is THE 
LINE OF THINKING THAT WE ARE STUDYING TO ENSURE THAT THE 
GOVERNMENT’s TASKS ARE NOT HAMPERED BY OUTDATED PRINCIPLES. 
Q. DATUK SERI, ,JAPAN HAS BEEN ACCUSED OF SUBSIDISING HER INDUSTRY 
AND EACH TIME SHE SUCCEEDED IN EXPORTING HER PRODUCTS TO THE 
INTERNATIONAL MARKET SHE,WAS ACCUSED OF DUMPING.- DON’T YOU THINK 
THAT WE Too MAY BE ACCUSED OF SUCH PRACTICES BY OUR TRADING 
PARTNERS, ESPECIALLY THOSE IN THE WEST? 
A. PERHAPS* BUT SOONER OR LATER THEY WILL BE FORCED TO BUY FROM 
THE CHEAPEST SOURCE OR COMPETE WITH US BY REDUCING THE PRICES OF-,; 
THEIR PRODUCTS. BUT IF WE ACCEPT THE VIEWS’THAT IF WE SUCCEED 
OTHER WOULD ACT AGAINST US, WE WOULD NOT BE HAVING OIL PALM 1’ 

ESTATES AND SO ON. WE CANNOT ACCEPT SUCH’%IEWs. ON .THE OTHER 
HAND WE SHOULD WORK TO MAKE OURSELVES MORE COMPETITIVE. IF WE 
CANNOT SELL OUR PRODUCTS IN THE UNITED STATES5 WE CAN SELL THEM 
ELSEWHERE. THERE ARE OTHER PLACES WHERE WE CAN SELL OUR PRODUCTS. 
-- MORE 1836+LK 
La,*,.,*, 
ZCZC’ N147: CFh 
MAHATHIR 14 KUALA LUMPUR .(EMBARGO) r 
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Q. FROM YOUR EXPLANATIONr WE CAN DEDUCE THAT FOR THE MALAYSIA 
INCORPORATED CONCEPT TO BE EFFECTIVE? THE GOVERNMENT HAS TO BE 
MORE SENSITIVE TO THE NEEDS OF THE, PRIVATE SECTOR. 

HAVE YOU THOUGHT OF A FRAMEWORK TO IMPLEMENT THIS? 
‘A . WE HAVE STUDIED THE MATTER IN DETAIL AND WE HAVE TAKEN.ACTXON, 
AS I HAVE SAID EARLIER9 METHOD OF WORK, FOR EXAMPLE, Is BEING 
REVIEWED TO SUIT THE OBJECTIVE OF CREATING A MORE EFFICIENT 
ADMINISTRATION. OTHER MEASURES HAVE ALSO BEEN TAKEN. WE ARE ALSO 
STUDYING. WHAT COULD BE DONE IN THE FUTURE. FOR EXAMPLE1 IN 1982 1’ 
WE ABOLISHED THE DUTY ON CAMERAS. PREVIOUSLY WE IMPOSED A HIGH 
DUTY ON CAMERA BECAUSE WE FELT THAT IT WAS A LUXURIOUS ITEM AND 
NEEDED TO BE HIGHLY TAXED. THIS IS THE PRINCIPLE OF IT. BUT WE 
FOUND THAT THE MARKET FOR CAMERA DROPPED DRASTICALLY BECAUSE OF 
THE HEAVY DUTY. EVEN PEOPLE FROM MALAYSIA WENT TO SINGAPORE TO 
BUy CAMERAS AND WE DID NOT,BENEFIT ANYTHING FROM THAT. ON THE 
OTHER HAND, IF WE ABOLISHGTHE DUTYI THE MARKET WOULD PICK UPI 
TRADERS WOULD MAKE PROFITS AND OUR PEOPLE NEED NOT BUY THE ITEM 
FROM SINGAPORE. 
-- MORE rlalti/LK 
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MAHATHXR 15 i&ALA LUMPUR (EMBARGO) i . 

Q. CAN YOU TELL US WHETHER THE MALAYSIA INCORPORATED CONCEPT 
HAS EEEN IMPLEMENTED? 
A. IN FACT THE BASIS OF IMPLEMENTATION OF THIS CONCEPT DEPENDS ON 
ATTITUDEI THE ATTITUDE OF THE GOVERNMENT AND ITS STAFF. AND WITH 
THE ANNOUNCEMENT OF THE ACCEPTANCE OF THE CONCEPT AND THE 
BRIEFING TO STAFF AND POLITXCAL LEADERS EFFORTS TOWARDS CHANGING 

‘THE ATTITUDE TO ADAPT TO THE CONCEPT HAS BEGUN. IF WE ARE ABLE TO 
CHANGE THE ATTITUDEI AND ELIMINATE THAT,OF CONFRONTATION WS.TH THE 
PRIVATE SECTOR, WE ARE ALREADY ON THE WAY TOWARDS IMPLEMENTXNG THE 
CONCEPT. 
-- BERNAMA 1842/LK 

// 

. 

+ 


	Mahathir Malaysia Incorporated Concept (Bernama 05/04/1983)

