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Incorporated and Privatisation’ towards 

,portunity this morning to deliver the key- 
note address in this seminar. The Malaysia 
Incorporated and Rivatisation concepts 
have indeed sparked off a tremendous 
amount of interest and enthusiasm in the 
nation and this is truly a good sign.. To me, 
it indicates that the nation is ready for new 
ideas and new approaohes in the task of 
nation-building. This is very encouraging. 

But as with all new ideas, there is a certain 
amount of mistrust and :misapprehension. 
There is also a grea-t deal of misunderstanding 
which tends to dampen the fervour of the people 
as a whole. Let mc begin by going over some of 
the things I have already said in the past in 
regard to Malaysia Incorporated and Privati- 
sation. 

Firstly, the Malaysia Incorporated concept 
should not in any way be construed as a move to 

make Malaysia a corporation or company with 
me as the chairman or managing director. A 
sovereign State cannot be a business company. 
It can onlv be run like a corporation with cer- 
tain divisions responsible fpr production, sales 
and marketing, others responsible for research 
and promotion, and yet ,oth%rs for providing 
supporting and ancillary services. 

In a nation, the private sector forms the com- 
mercial and economic arm of the national en- 
terprise, while the Government lays down the 
major policy framework and direction and pro- 
vides the necessary back-up services. Thus, the 
Government becomes more the service arm of 
the ente the enterprise. 

The M-... i The Ma aysla Incorporated concept, then, requires 
that the eta r that the eta nomic and service arm of the nation work 
in full co- t in full co- eration so that the nation as a whole can 
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lay that a well-run corporation prospers. 
overnm overrun I L equity participation does not constitute 

a part of ..,L _-. a part of ..ie Malaysia Incorporated concept. There 
should bf. no conl should bf. no confusion between the involvement of the 
Government in Government in business and the Malaysia Incorpo- 
cated concept. 

The Malaysia Incorporated concept. the&&ore, re- 
quires that the private and public sectors see them- 
selves as sharing the same fate and destiny as part- 
ners. shareholdrrs and workers within the same 

“corporation”, which in this case is the nation. The 
“corporation” will only prosper if its commercial and 
economic arm, i.e. the private sector. does its best to 
promote production, marketing, sales, etc, and opti- 
mise the returns on investment. The service arm of 
the “corporation” i.e. the Government will provide all 
the support needed. The success of the “corporation” 
will benefit both the service and the economic arm. As 
everyone will be in one sector or the other, success 
will benefit all the citizens of the country. It is impor- 
tant to remember here that even the unskilled worker 
or the hawker plays a role in the economic sect.nr and 
is therefore involved in the Malaysia Incorporated 
concept. 

Under the Malaysia Incorporated concept, there is 

Government equity 
participation does not 
constitute a part of the 
Malaysia Incorporated 
concept. There should be no 
confusion between the 
involvement of the 
Governm&t in business and 
the Malaysia Incorporated 
concept 

no question of une sector having to do more for the 
nation while the other sector can sit back and relax. 
Both the private and the public sectors will face added 
responsibilities and challe 
ing, co-operation, trust % 

ges. Mutual understand- 
an confidence in each other 

will become the basic ingredients for success. Without 
satisfying these basic requirements through mutual 
adjustment of our management attitude and philoso- 
phy, we will never be able to translate the Malaysia 
Incorporafed concept into a meaningful and reward- 
ing reality. 

In brief, the Malaysia Incorporated concept means 
close and mutually supportive co-operation between 
the private and the public sectors. The private sector 
means just about everyone outside that part of the 
public sector which deals with service to the public. 
Government trading corporations are essentially 8 
part of the private sector -- unless. of course they are 
also endowed with regulatory functions. When they 
are, they must extend the fullest co-operation to the 
private sector so that the spirit of Malaysia Incorpo- 
rated can be maintained. 

The private sector must understand national poli- 
ties, objectives and procedures in order to facilitate 
their dealings with the Government. They must ap- 
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preciate that regulations and b ocedures are not 
nad4st.a-fnutrota.~ twdL&?i~.et 
ensuring orderliness in commerce and industry. If 
these are unduly obstructive. thev can be modified bv 
proper use of ch-annels of co&m&cation between the 
Government and the people. They must also appreci- 
ate the need for courtesy. 

On the other hand, the service sections of the Gov- 
ernment, the policy and lawmakers have a duty to 
ensure that no undue hindrance is put in the way of 
the private sector. Courtesy should be reciprocated by 
courtesy. Nothing is lost by giving good service. In- 
deed the benefits are substantial because it is the pri- 
vate sector thal provides the revenues necessary for 
Government expenditure of every kind. 

In fact, the maintenance of the Government ser- 
vices absorbs almost all the revenues derived from 
commercial activities. The more the revenue collert- 
ed, the better would be the direct benefits to the public 
services. And more rcvenucs can only bt collected if 
there are mot-c economic activilies, particularly 
more profits. 

I would likr no& to touch on privntisaticnl. Ever 
since socialist lhcorics wct‘r. propolmderi. Govcrn- 
ments. whether lh~y hrlicvc in free entcrpr-isc or not, 
have been asked lo undertnkc more and more rcspon- 
sibilitirs affecting lh(s d;lily 11vc:s of the people. Origi- 
nally. of course, Govcrnmcnl:, werr ~niy I-rsponsihlc) 
for law and ordc~r. But as cotnmturril~~s ~~‘rw I;irgrr 
and more complex it becam<> evidcnl lh:~l certain ulil- 
itics should bc provided and m,tintained by the Gov- 
ernment, oi‘ at Icast, h> ;L :oc*:rl aulhf,rilg. I? w;1s thr 
communists anti socialists who demanded that even 
business should bc owned ;ind nlanaged by Govern- 
ments. K:rlhrr naivrly th(,y f~!l that Governments of 
the pe~plt* would bc fair to the w,)r!icrs who make up 
the vail lnajority of 111~ peoplr. 

It has s1nt’c been shown that C;ovrrnment owned 
and m;magcd husincssrs RI‘+: not nrXccssarily’good to 
the workers. In cc~mmunisl l‘ountrics the workers re- 
mained poor while ml,nc’y is spcnl on arms, powcl 
games and proxy wars. In socialist coc:ntrics the most 
striking thing is the nurnbcr of slrikcs and ticnl,mds 
for better treatment by workers in Government 
owned companies. Obviously. Govf,!.nmcnt ownership 
does not necessarily mean absrncc of e.xploitation. 

’ ‘contribtitb 
atid gain . 
Malaysia is not a ‘socialist country. But a large 

number of public utilities hare historically been Gov- 
ernment owned. Indeed, Malaysia is unique where the 
health service is concerned. It is th8 only country out- 
side the communist world wherq Medicine is almost 
entirely free. The British National Health Service 
ivhich entitles every citizen to free mWica1 treatment 
requires the citizens to pay seven per cent of their 
annual income to the Government to maintain the 
service. Employers are required to top u 
total 15 per cent. No such contribution s required in P 

to make the 

Malaysik.. 
In addition to the l&rg& number of public utilities, 

the Government has moved into business in the inter- 
est of the New Economic Policy (NI$P). This move 
was made .necesaary because there were not enough 
capable Bumiputeras. both in terms of skill as well as 
capital. Unfortunately, with the exception of a few, 
most of the Government enterprises have lost money. 

The pesition has now changed a great deal. In addi- 
tion to a fairly large number of Bumiputera entrepre- 
neurs, there are a nuqber of funds owned by Bumipu- 
teraa which can be tapped as a source of capital. The 
non-Bumi hteraa too have changed their attitude. 
Whereas L fore they would invest only in family- 
owned bueine ses. now they are prepared to put mon- 

-&a laage&y-owned a-y-run cor- 
Iporations. Indeed. it is no longer strange to see share 
offers being over-subscribed by 20 or 30 times. 

At the same time the size of f&nds required for in- 
vesting in utilities has increased by leaps and bounds. 
It is not uncommon for $10 billion to be required for 
one project alone. The rapidly growing sophistication 
of modern commerce and industry in Malaysia re- 
quires the most up-to-date facilities. Failure to pro- 
vide these facilities will retard growth. 

It is in the light of all these changes that the Gov- 
ernment has decided that the time has come for pri 

Privatisation will not be 
allowed to take place unless 
we can be assured that 
employees will not lose by it 

vafisalion to take place. In the first place it will not 
negale the objcc:ives of the NEP. The Bumiputeras 
will get their shn-e, both in terms of equity as well as 
+3nployment. PriGate sector participation will Izssen 
the burden of Governmi,nt wtth regard tt; funds. Hope- 
fully self-interest will ci~urc that the utilities and oth- 

er Government owned cclrporations lransferred to the 
private sector, either fil!ly or partly, will be bctlcr 
run. more efficient and profitable. 

The alternative to privatisation may be to stop im- 
proving or providing the needed faciiilics. This will 
result in increasingly poor services and will stifle 
growth. Developnlent will be retarded and the second 
prong of the NE!‘. poverty eradication, will not be 
accomplished. 

The Government is conscious of the possible bad 
effect of privatisation on the affected employees. We 
are not about to disregard their fate. Privatisation 
will not be allowed trt take place unless we can be 
assru~d that employees will not lose by il. Indeed, it is 
quite possible that employees will be better off 
through privatisxlion. Certainly if all goes as cxpcct- 
cd, in the long run lht, employees will benefit. 

On the other hand Ihe fact that has to be faced is 
?hat development wiil not be possible at the desired 
pace unless the short,tge of Government funds can be 
made up through ;iri :alc sector investment and Dar- 

- -- 



ticipation. The Government cannot forever run insti- 
’ tutions in order to sustain or create employment. In 

the case of new facilities there will be no old employ- 
ees who are going to be affected. 

Privatisation is proposed because it is good for the 
nation, i.e. for everyone. While fears regarding its ef- 
fect on particular sections of the community should 
not be brushed aside or even minimised; it is equally 
important that opposition should not be general or 
ideological. A pragmatic approach that takes .into 
consideration the interests of all sectors and the na- 
tion as a whole is what is required. 

Yrivatisation is not formulated for the benefit of 
any group or politica. party. Everyone should benefit 
from it. or at the very least should not lose by it. The 
NEP will not be ignored. It is also wrong to assume 
that only Bumiputeras are entitled to the benefits of 
privatisation. Non-Bumiputeras are equally eligible. 
Indeed, the Government would favour Bumiputera 
/non-Bumiputera patnerships rather than exclusive 
groups. Of course, such partnership must be genuine. 

Privatisation does not mean that Government and 
the bureaucracy.washes its handsclean of any respon- 
sibility after it is taken over by the private sector. The 
accountability for any public services or functions 

transferred to the private sector remains with the Gov- 
ernment. The Government remains accountable to 
the public and must, therefore, continue to take the 
responsibility for seeing to it that privatisation brings 
out all the advantages of such a move but with imini- 
mum amount of disadvantages. Such disadvantages 
include a break in the continuity of the services con- 
cerned, an undue or unfair rise in costs and possible 
gaps in coverage at an early stage of privatisation. 

The private sector must be aware of this and must 
be able to work it out with the Government so that the 
disadvantages will remain at a minimum level. Oth- 
erwise, privatisation will become abortive right from 
the word go. 

I have gone into various aSpec@ of the needs a.nd 
requirements for MalayQa Incorporated and Privati- 
sation. the responsibilities and challenges facing both 
the private and public secti managers, and the com- 
mon awareness that must be developed in order to 
make them work. 

All that needs to be said in conclusion is that the 
Malaysia Incorporated and Privatisation concepts 
call for all of us to start formulating and adopting a 

Fl!iEg&: *? . 
and Privatisation concepts ’ : 
call for all of us to start 
fortiulating and adopting,a 
common national corporate 
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philosophy and strategy for 
act ion 

common national corporate philosophy and strategy 
for action. The tlme has come for all managers in the 

P rivate sector to stop thinking of progress and deve- 
opment in terms only of what their own companies 

and firms intend to do. All must now start thinking in 
terms of contributing to the well-being of the nation as 
part of their responsibility and raison d’etre. 

Malaysia’s future depends on improved productivi- 
ty and the ability to sell more and more goods to the, 
world. The Government ‘is ready and willing. The pri- 
vate sector and the people as a whole must now play 
their part. Then, and then only can we succeed. 

Malaysia has the resources. It has the manpower. It 
has the basic skills. It is rich enough to buy the tech-, 
nology if homegrown technology is not available.’ 
Malaysia is stable, prosperous and strategically sftu- 
ated. Indeed the list of positive assets of Mal,aysia is 
long and impressive. 

But to succeed we must have the right attitude. We 
must cultivate the right values and ethics. We must* 
have the right principles and approaches. 

The Government believes that we have the right 
formula now. In the Malaysia Incorporated and Prl: 
vatisation concepts we have the right combination to. 
pro el Malaysia to greater heights of achievement, 

R to t e betterment of both the spiritual and material 
well-being of her people. It is up to us now. Let us jain 
hands and work togetht?r so that we will not be 
ashamed of the legacy we bequeath our beneficiaries, 
the future Malaysians. 
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