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H E  S U G G E S T E D  T H A T  U D A  FRODUCE  A 6OOK ON THE ‘PROHLEMS  AND
DIFFXCULTIES  ENCOUNTERED’IN T H E  P R O J E C T  A N D  THET.R  SOLUTXONS  TO S E R V E

G U I D E  T O  T H O S E  I N T E R E S T E D  I N  L E A R N I N G  MANAGEtiEb4-T  TECHtdlQUES  OF
MAFaMOTH P R O J E C T S . - -  BERNAflA  lS35/PA._ . :_: ,.

_’

IS ’K U A L A  LUMPURg  ‘ M A Y  5 (BERNAMAb-(_DATUK S E R I  DRmHAMAD
V E R Y  I M P R E S S E D  B Y  T H E  TU.RNKEY S Y S T E M  O F  6ION OF THE DAYABuMI
C O M P L E X  H E R E  W H I C H  HAD SAVED ON BOTH TIME AND,  MONEY AND,HOf’ES
CONSTRUCTION OF BUILDINGS IN FUTURE ADOPT THE SYSTEM.

THE\ PRIME MINISTER SAID T O D A Y  C O N S T R U C T I O N  O F  T H I S  B I G G E S T  TURNKEY
P R O J E C T  I N  T H E  C O N S T R U C T I O N  S E C T O R  W A S  C O M P L E T E D ’  TN ONLY 26 M O N T H S - 2 2
M O N T H S  E A R L I E R  T H A N  S C H E D U L E D - A N D  :HAD S A V E D  A B O U T  850.6 MILLION  IN
COST.  k&e I,,( ~7%.

O P E N I N G  %E TH RD P H A S E  O F  T H E  36-STOREY  DAYABuMI  PROJECT  C;Q@-GP
6 3 1 3  M I L L I O N  IN J A L A N  S U L T A N  H I S H A M U D D X N  HEREv  HE SAID HE.DID  WANT TO
S E E  R E C U R R E N C E  O F  THE’LOSSES,UNDER  THE *OLD  S Y S T E M +  O F  APPOINf-ING

j
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MULTIPLE CONSULTANTS AND CONTRACTORS.
H E  S I N G L E D  O U T  A S  A N  E X A M P L E  T H E  CONSTRUCTIDN  O F - T H E  KUANTAN  PORT .j

WHARF3  W H I C H  H A D  I N C U R R E D  N E A R L Y  $ 2 0 0  M I L L I O N  I N  L O S S E S  N O T  I N C L U D I N G  c
T H E  I N C O M E  L O S T  A S  A  R E S U L T  O F  T H E  F O U R - Y E A R  .DELAY.

+ T H E  C O N S U L T A N T S  F O R  T H E  P R O J E C T  H A V E  A L S O  D I S A P P E A R E D .  A N D  T H E
PASIR G U D A N G  W H A R F  I S  S U F F E R I N G  T H E  S A M E  F A T E  W I T H  T H E  GOVEReNnENT .- -
L O S I N G  MILLSONS  OF RINGGITt+  HE ,ADDED.  7-4 M O R E  159/F+  . .
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’ T H E  P R I M E  M I N I S T E R  F EL T  THE’COUNTRY  &&LD“TRY  mT  T H E  T U R N K EY

‘\ S Y S T E M  A S  T H E R E  H A D  B E E N  P R O J E C T S  D E L A Y E D  F O R  riORE TKaN  le, Y E A R S
. . BECAUSE OF VARIOUS.REASONS.

H E  S A I D  T H E  A C C E L E R A T E D  C O M P L E T I O N  OF THE COMPLfX.k;kD  E N A B L E D  T H E
C O M P L E X  T O  B E  REM-TED O U T  M U C H  E A R L X E R  W I T H  T H E  R E N T A L  ZhiCOHE
E S T I M A T E D  A T  A B O U T  $ 2 . 3  M I L L I O N  M O N T H L Y . \

NORMALLYI.  S U C H  B U I L D I N G S  W O U L D  T A K E  F O U R  YEA&S ‘f lj E i.j :r. r_, D p, H D T H I S
WOULD HAVE MEANT LOSS OF POTENTIAL ,INCWE FROX $E$i r-r>ft 22 HONTH$jg
H E  A D D E D .

D A T U K  SERI D R .  M A H A T H I R  A L S O  L I S T E D  O U T  O T H E R  AC~!X;VEHENTS  PN T H E
C O N S T R U C T I O N  O F  T H E  DAYABUMI  C O M P L E X :/

U S E  O F  T H E  S T E E L  F R A M E  S Y S T E M  F O R  T H E  F I R S - t -  ?-EHE  LN 7i-?E’  COUNTRY.
i’REVIOUSLY,  R E I N F O R C E D  C O N C R E T E  WAS USEDr
‘. INSTALLATION OF GRILLES AND OTHER-&CURT-W FEAIUg:ES ;Joi FOUND IN
OTHER BUILDINGS IN THE COUNTRY3  AND

S U P E R F L U I T Y  O F  T H E  $20 M I L L I O N  CONTSNGENCY  ALLOCti?-XON  L!!-iICw WOULD
k R E T U R N E D  T O  T H E  U R B A N  DEVELOPHENT  A U T H O R I T Y  iUDr?d,l  as THE OWNERS O F
T H E  B U I L D I N G .
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