Dae7

R E069 AAE .

'MAHATHIR~SERVICE f

BN 3y 2

KUALA LUMPURYy OCT. 22 (BERNAMAY -- THE PRIME MINISTER WANTS
OBSOLETE PROCEDURES IN THE CIVIL SERVICE ABOLISHED AND THE STAFF
SENSITIVE AND RESPONSIVE TQO THE FEELINGS AND PLIGHT OF THE PEOPLE
WITH A VIEW TQ HELPING THEM OVERCOME PROBLEMS.

HE SAID TODAY THEY SHOULD REALIZE THAT QUALIFICATIONS,
KNOWLEDGE AND EXPERTISE DID NOT GUARANTEE THEY WOULD BE GOOD
GOVERNMENT SERVANTS.

+IMN THE FINAL ANALYSIS, THE QUALITY THAT DISTINGUISHES THE GOOD
FROM THE BAD PUBLIC SERVANT IS THE FEELING OF EMPATHY AND AWARENESS
OF THE WEIGHT THAT RESPONSIBILITIES CARRY,+ HE ADDED WHEN OPENING
THE MAIN CAMPUS OF THE NATIONAL INSTITUTE FOR PUBLIC ADMINISTRATION
(INTAN) AT BUKIT KIARA HERE.

NATIONAL DEVELOPMENT WAS A COMPLEX PROCESS AND IT WOULD NOT BE
EFFECTIVE WITHOUT ENLIGHTENMENT OF THE IMPORTANCE OF THE PROCESS.

HE SAID THAT RESPONSIBILITIES OF GOVERNMENT EMPLOYEES9 HOWEVER
SMALLs HAD IMPACT ON THE PUBLIC AND IF GOVERNMENT EMPLOYEES DID NOT
DISCHARGE THEIR RESPONSIBILITIES WITH EFFICIENCY AND DEDICATION,

PROBLEMS WOULD. RESULTs SOME OF WHICH COULD BE SERIOUS IN THEIR -
EFFECTS . o o .
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+IT sHouLp BE REMEMBERED HERE T HaT GOVERNMENT OF ICER S o
THEMSELVES WOULD BE ‘OUTSIDERS' DURING THE TIMES WHEN THEY HAVE TO
SEEK GOVERNMENT SERVICE. THE POINT IS THAT EXCELLENT SERVICE WILL
BENEFIT ALL.+ -

THE PRIME MINISTER ‘POINTED OUT THAT’ PROBLEMS APPEAREDBIGTO
THE PERSON FACING THEM ALTHOUGH THEY MIGHT SEEM MINOR TO OTHERS,
INCLUDING GOVERNMENT STAFF. THE PROBLEM BECAME ALL- THE MORE COMPLEX
WHEN THE PERSON FACING IT WAS POORs UNDERPRIVILEGED AND LACKING IN
RESOURCES AND . KNOW-~HOW.

+WE CAN CONCLUDE THAT WHAT IS CALLED PUBLIC SERVICE 1S THE
WILLINGNESS AND CAPACITY TO UNDERSTAND THE DIFFICULTIES AND FEELINGS,
OF THE PEOPLE WITH THE INTENTION OF HELPING THEM OVERCOME THE
PROBLEMS FACED,+ HE ADDED.

DATUK SERI DR HAHATHIR CALLED FOR ERADICATION OF OUTMODED
PROCEDURES THAT CONTRIBUTED TO DELAY IN GOVERNMENT SERVICE.
STRESSING THAT THIS NOT'ONLY INCURRED UNNECESSARY EXPENDITURE BUT
ALSO HAMPERED DEVELOPMENT.

HE SAID TIME WAS A PRICELESS COMMODITY AND GOVERNMENT STAFF

SHOULD NEVER CONDONE DELAY IN THEIR WORK AS THE COUNTRY WOULD BE THE
ULTIMATE LOSER.

+ISLAM CONSIDERS NOT JUST ABUSE OF POWER BUT ALSO WASTAGE oF

TIME AND DELIBERATE DELAYING OF ACTION AS A SIN,+ HE SAID,

+THIS MEANS WE HAVE SINNED IF WE MAINTAIN PROCEDURES THAT
CONTRIBUTE TO DELAY. +

HE SAID GOVERNMENT SERVICE WAS A COST-INTENSIVE SECTORs YET
SERVICE WAS SLOW, APPROVAL TIME-CONSUMING AND COLLECTION OF TAXES
AND REVENUE SLACK OR AEANDONED ALTOGETHER,, WITH TIME AND ENERGY
INSTEAD DEVOTED TO RESOLVING TRIVIAL ‘PROBLEMS.

HE BELIEVED THAT IF THESE WEAKNESSES COULD BEOVERCOMEs EVEN IF
ONLY BY 23  PERCENT + NATIONAL PRODUCTIVITY WOULD INCREASEs NATIONAL
DEBT REDUCED AND THE PROCESS OF DEVELOPMENT EXPEDITED.

HE NOTED THAT THE GOVERNMENT HAD IN'RECENT YEARS INTRODUCED NEW
APPROACHES AND POLICIES INCLUDING THE PUNCH-CLOCK AND DESK FILE
SYSTEMS TO UPGRADE DEVELOPMENT AND STANDARD OF THE PUBLIC SERVICE,
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THESE | NNOVATI ONS AND NEW ORIENTATI ON WERE amep AT ENSURING
THE WELL-BEING OF THE NATION AND THE QUALITY OF GOVERNMENT SERVICE.

HE WANTED TO KNOW WHETHER GOVERNMENT OFFICERS AND STAFF WHO HAD
UNDERGONE TRAINING TRULY UNDERSTOOD THE NEW QRIENTATION AND THE
PHILOSOPHY BEHIND IT. HE ALS0 WANTED TO KNOW HOW FAR THEY HAD
APPLIED THIS PERCEPTION IN THEIR DAILY TASKS.

+HAS THE CONCEPT OF A CLEAN ADMINISTRATION BECOME A DAILY
PRACTICE AND HAVE OFFICERS AND STAFF WHO HAVE HAD TRAINING RETURNED
TO IMPLEMENT' THE DESK FILE CONCEPT? HAVE OBSOLETE PROCEDURES BEEN

ABOLISHED OR ARE THEY STILL EXISTING AND PLAGUING THE SERVICE'+ HE
-ASKED.

DATUK SERI D R MAHATHIR STRESSED THAY THE PUBLIC SECTOR WAS The
E NG INE OF NATIONAL DEVELOPMENT AND A'SYA MACHINE 1T MusT oPERAT E
SMOOTHLY AND EFFECTIVELY AND ACHIEVE'ITS OBJECTIVES EFFICIENTLY AND
WITHIN THE SHORTEST POSSIBLE TIME.

HE HOPED INTANWOULD CONTINUE TO IMPROVE ITS PERFORMANCE? NOT
I'N RQUANTITATIVE TERMS o Fr MNUMBER OF COURSES AN p -PARTICIPAMTS, BUT IN
GUALITATIVE TEf?Ms -- THROUGH IMPROYING THE STANDARD ORGUALLT( GF
WOPY METHOD » ATTITUDE AND CONDUCT %F THOSE SENT TO IT ‘FOR TRAINING.

HE FELT INTANSHOULD STRIKE 4 BALANCE BETWEEN THE ASPECT %F
KNOWLEDGE AND THE ASPECTS OF PHILOSOPHY AND ATTITUDE AS WELL AS =
SKILL IN ITS TRAINING PROGRAMMES.

THE TRAINING WOULD BE FUTILE IF THE KNOWLEDGE AND EXPERTISE
IMPARTED WERE NOT ACCEPTED AND PRACTISED. THERE WAS EVERY
POSSIBILITY OF THIS HAPPENING IF GOVERNMENT OFFICERS AND STAFF WERE
NOT EQUIPPED WITH A POSITIVE AND- CONSTRUCTIVE PHILOSOPHY AND ATTI TUDE
TOWARDS WORK. -

+INTANWITH | TS MOTTO OF TRAINING FOR DEVELOPMENT WILL BE A '
WHITEELEPHANTIF IT 1S UNABLE TO CHANGE THE THINKINGs PRACTICES AND
TECHNIQUES OF OFFICER3 AND STAFF OF THE PUBLICSECTORs+ HE SAID.

HE SAID HIS REMARKS WERE ALSO APPLICABLE TO ALL TRAINING AND
EDUCATIONAL INSTITUTES AND -ADDED HI S OBSERVATIONS WERE NOT WITH THE
INTENTION TO CRITICIZE BUT TO DRAW ATTENTION TO0 THE FACTORS THAT
DETERMINED THE SUCCESS OR :FAILURE OF ANY TRAINING PROGRAMME,
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