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9BSOLETE  P R O C E D U R E S  I N  T H E  C I V I L  S E R V I C E  A B O L I S H E D  A N D  T H E  S T A F F
S E N S I T I V E  A N D  R E S P O N S I V E  T’O T H E  F E E L I N G S  A N D  P L I G H T  O F  T H E  P E O P L E
W I T H  A  V I E W  T9 H E L P I N G  T H E M  O V E R C O M E  P R O B L E M S .

H E  S A I D  T O D A Y  T H E Y  S H O U L D  R E A L I Z E  T H A T  QUALIFICATIONSI
K N O W L E D G E  A N D  EXPERTISE,DID N O T  G U A R A N T E E  T H E Y  W O U L D  B E  G O O D
G O V E R N M E N T  S E R V A N T S .

+IN T H E  F I N A L  A N A L Y S I S ,  T H E  QUALITY  T H A T  D I S T I N G U I S H E S  T H E  G O O D
F R O M  T H E  B A D  P U B L I C  S E R V A N T  I S  T H E  F E E L I N G  O F  E M P A T H Y  A N D  A W A R E N E S S
O F  T H E  W E I G H T  T H A T  RESPONSIEILITIES  C A R R Y , +  H E  A D D E D  W H E N  O P E N I N G
T H E  M A I N  C A M P U S  O F  T H E  N A T I O N A L  I N S T I T U T E  F O R  P U B L I C  A D M I N I S T R A T I O N
(INTAN)  AT EUKIT  K I A R A  H E R E .

NATIONAL DEVELOPMENT WAS A COMPLEX PROCESS AND IT  WOULD NOT BE
E F F E C T I V E  W I T H O U T  E N L I G H T E N M E N T  OF THE IMPORTANCE OF T H E  P R O C E S S .

H E  S A I D  T H A T  R E S P O N S I B I L I T I E S  O F  G O V E R N M E N T  E M P L O Y E E S 9  H O W E V E R
SMALL9  HAD IMPACT ON THE PUBLIC AND IF  GOVERNMENT EMPLOYEES DID N O T
DISCHARGE THEIR RESPONSI0ILITIES WITH EFFICIEdCY  AND DEDICATION,
P R O B L E M S  W O U L D .  RESULT3  SOME OF WHICH COULD EE SERIOUS IN THEIR _
EFFECTS * .., .___-I.-_-._  .._ _ _ .-_  .

.

+IT  S H O U L D  B E  R E M E M BE R E D  H E R E  T HA T  GOVERNMECJT OF FI C E R S
T H E M S E L V E S  W O U L D  B E ‘ O U T S I D E R S ’  D U R I N G  T H E  T I M E S  W H E N  T H E Y  HAVE T O
S E E K  G O V E R N M E N T  S E R V I C E .  T H E  P O I N T  I S  T H A T  E X C E L L E N T  S E R V I C E  WILL
B E N E F I T  A L L . +  .,

T H E  P R I M E  HINISTER,POINTED  O U T  T H A T ’  PROBLEHS.APPEARED f31G T0
T H E  P E R S O N  FACING  T H E M  A L T H O U G H  T H E Y  M I G H T  S E E M  M I N O R  T O  O T H E R S ,
I N C L U D I N G  G O V E R N M E N T  S T A F F .  T H E  P R O B L E M  B E C A M E  A L L -  T H E  M O R E  C O M P L E X
W H E N  T H E  P E R S O N  F A C I N G  I T  W A S  POOR9 U N D E R P R I V I L E G E D  AND,LACKING IN
R E S O U R C E S  AND.KNOW-HOW;

+ W E  C A N  C O N C L U D E  T H A T  W H A T  I S  C A L L E D  P U B L I C  SERVICE,IS  T H E
W I L L I N G N E S S  A N D  C A P A C I T Y  T O  U N D E R S T A N D  T H E  D I F F I C U L T I E S  A N D  F E E L I N G S ,
O F  T H E  P E O P L E  W I T H  T H E  I N T E N T I O N  O F  H E L P I N G  T H E M  O V E R C O M E  T H E
P R O B L E M S  F A C E D , +  H E  A D D E D .

D A T U K  S E R I  D R  H A H A T H I R  C A L L E D  F O R  E R A D I C A T I O N  O F  O U T M O D E D
P R O C E D U R E S  T H A T  C O N T R I B U T E D  T O  D E L A Y  I N  G O V E R N M E N T  SERVICEI
S T R E S S I N G  T H A T  T H I S  N O T ’ O N L Y  I N C U R R E D  U N N E C E S S A R Y  E X P E N D I T U R E  B U T
A L S O  H A M P E R E D  D E V E L O P M E N T .

H E  S A I D  T I M E  W A S  A  P R I C E L E S S  C O M M O D I T Y  A N D  ,GOVERNMENT  S T A F F
S H O U L D  N E V E R  C O N D O N E  D E L A Y  I N  T H E I R  W O R K  A S  T H E  C O U N T R Y  W O U L D  B E  T H E
U L T I M A T E  L O S E R .

+ISLAM C O N S I D E R S  N O T  J U S T  A B U S E  O F  P O W E R  B U T  A L S O  W A S T A G E  QF
T I M E  A N D  D E L I B E R A T E  D E L A Y I N G  O F  A C T I O N  A S  A  SINI+  H E  S A I D ,

+THIS M E A N S  W E  H A V E  S I N N E D  I F  W E  M A I N T A I N  P R O C E D U R E S  T H A T
C O N T R I B U T E  T O  D E L A Y .  +

H E  S A I D  G O V E R N M E N T  S E R V I C E  W A S  A  C O S T - I N T E N S I V E  SECTOR3  Y E T
S E R V I C E  W A S  S L O W , A P P R O V A L  T I M E - C O N S U M I N G  A N D  C O L L E C T I O N  O F  T A X E S
A N D  R E V E N U E  S L A C K  O R  A E A N D O N E D  A L T O G E T H E R , ,  W I T H  T I M E  A N D  ENERSY
I N S T E A D  D E V O T E D  T O  R E S O L V I N G  T R I V I A L  ‘ P R O B L E M S .

H E  B E L I E V E D  T H A T  I F  T H E S E  W E A K N E S S E S  C O U L D  BE OVERCOME3 E V E N  I F
O N L Y  B Y  25, P E R C E N T  9 N A T I O N A L  P R O D U C T I V I T Y  W O U L D  iNCREASE 9 N A T I O N A L
D E B T  R E D U C E D  A N D  T H E  P R O C E S S  O F  D E V E L O P M E N T  EXPEDITEi.

H E  N O T E D  .THAT  T H E  G O V E R N M E N T  H A D  I N ’ R E C E N T  Y E A R S  I N T R O D U C E D  N E W
A P P R O A C H E S  A N D  P O L I C I E S  I N C L U D I N G  T H E  P U N C H - C L O C K  A N D  D E S K  F I L E
S Y S T E M S  T O  U P G R A D E  D E V E L O P M E N T  A N D  S T A N D A R D  O F  T H E  P U B L I C  S E R V I C E ,
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THESE INNOVATIONS AND NEW ORIENTATION W ERE AIMED AT ENSURING
T H E  W E L L - B E I N G  OF THE NATI6N  A N D  T H E  Q U A L I T Y  O F  G O V E R N M E N T  SERVICE.

HE WANTED TO KNOW WHETHER GOVERNMENT OFFICERS AND STAFF WHO HAD
U N D E R G O N E  T R A I N I N G  T R U L Y  U N D E R S T O O D  T H E  NEW.ORIENTAT,ION  AND THE
P H I L O S O P H Y  B E H I N D  IT. HE AL90  W A N T E D  T O  K N O W  H O W  F A R  T H E Y  H A D
A P P L I E D  T H I S  P E R C E P T I O N  I N  T H E I R  D A I L Y  T A S K S .

+HAs T H E  C O N C E P T  QF A  C L E A N  A D M I N I S T R A T I O N  BECOME  A DAILY
PRACTICE AND HAVE OFFSCERS  AND STAFF tJH0  HAVE HAD TRAINING RETURNED
T O  I M P L E M E N T ’  T H E  D E S K  F I L E  C O N C E P T ?  H A V E  $?,SoLETE  P R O C E D U R E S  B E E N
AeOLISHED O R  A R E  T H E Y  STSLL  E X I S T I N G  A N D  PLAGU.ING  T H E  S E R V I C E ’ +  H E
-ASKED.
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DATUK  SERI D R  MAYATHiR  ST~CJ~L.-rcrD TH’ilT T H E  PUBLiC  S E C T O R  W A S  ThE

E NG I N E  0~ NATION&  DEVELOPMENT,  A N D  4s  A  MACHINES  I T  M U S T  O P E R AT E
SMODTHLY  A N D  E F F E C T I V E L Y  A N D  ‘ACk!!IEVE  ‘IiS OBJECTIVES ,EFFICIENTLY  A N D
WITHIN THE SHORTEST PQSSIBLE TIME.

H E  H O P E D  INTAN  WOULD C O N T I N U E  TCJ I M P R O V E  I T S  P E R F O R M A N C E ?  FJ”IT
I N  QUANTITATI~JE  Thetis O F  EIVHBER  OF CQURSES  AN D  ~PARTICIPANTS~  Ew IN
O’JALITATI’JE T E f ? M s  - - T H R O U G H  1HPRc)VING  T H E  S T A N D A R D  0R QlJALITl  'JF
blr,PY HE:tHoD  I A T T I T U D E  A N D  C O N D U C T  ‘3F T H O S E  S E N T  T O  I T  ‘ F O R  T R A I N I N G .

H E  F E L T  INtAN SHOULD  S T R I K E  4 B A L A N C E  B E T W E E N  T H E  A S P E C T  9F
K N O W L E D G E  A N D  T H E  A S P E C T S  O F  P H I L O S O P H Y  A N D  A T T I T U D E  A S  W E L L  A S  -
S K I L L  IN I T S  T R A I N I N G  P R O G R A M M E S .

T H E  T R A I N I N G  W O U L D  eE FUTILE IF  THEIKNOWLEDGE  A N D  E X P E R T I S E
I M P A R T E D  W E R E  NOT A C C E P T E D  A N D  P R A C T I S E D .  THERE”WAS  E V E R Y
P O S S I B I L I T Y  9F T H I S  H A P P E N I N G  I F  G O V E R N M E N T  O F F I C E R S  A N D  S T A F F  W E R E
N0T EQUIPPED WITH A POSITIVE AND,  C O N S T R U C T I V E  P H I L O S O P H Y  A N D  ATTITUDE
TOWARDS WORK. .

+INTAN  WITH ITS MOTTO  OF T R A I N I N G  F O R  D E V E L O P M E N T  W I L L  B E  A ’
WHITE  ELEPHMT  IF IT.SS  U N A B L E  T O  C H A N G E  T H E  THINKING*  P R A C T I C E S  A N D
T E C H N I Q U E S  O F  O F F I C E R 3

H E  S A I D  H I S  R E M A R K S
E D U C A T I O N A L  I N S T I T U T E S
I N T E N T I O N  T O  C R I T I C I Z E
DETERMINED THE SUCCESS

- - B E R N A M A
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AND STAFF OF THE PUeLIC  SECTOR,r+  HE SAI'D.
WERE A L S O  APPLXCAELE  T O  A L L  T R A I N I N G  A N D
AND .ADDED HIS OBSERV,ATIONS  WERE NOT WITH THE
BUT TO DRAW ATTENTION,TO  T H E  F A C T O R S  T H A T
OR :FAILURE O F  A N Y  T R A I N I N G  P R O G R A M M E ,
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