
PM PropoSeS criteria
to kssess civil Serlice

IXUALA  L~MPuR,
iTucs. - Prime Minis-
tcr Datuk Scri  Dr Ma-
1 fiaviF>ixs
,proposcd  the formula-
‘tion of a system or cri-
:tcria  to evaluate t h e
,pcrformancc of the ci-
vil scrvicc.

Speaking at the opcn-
iilg ycstcrday of the  Bu-
kit Tiara. Damansara.
campus of the  National
Instilutc  of Public Ad-
,minislralion (Intan),  Dr
Mahalhir  said this sys-
lcm was ncccssary  as the
role and structure of the
civil scrvicc had bccomc
more  complex.

“A single  criterion to
mcasurc  pcrformancc  is
inadcquatc.  WC must use
it number  of suitable cri-
tcria Lo ~v;rluitLc  pcrfor-
mancc. based on Lhc sil
lualion.”

Stressing  that civil scr-
vi1 nls  must pay special
atlcntion  to their  pcrfor-
mrmcc, Dr Mahathir said
thcsc criteria  should be
cnforccd al all times. ’

Among the criteria the
I’rimc Minister proposed
wcrc:

0 c f fcct ivcncss in
achieving set objectives;

l productivity in terms
of quality and quantity
from one  type of input;

0 cfficicncy  in incrcas-
ing output using the least
input;

0 profitability based on

return  from investments;
0 achievement based

on set  politics  and proce-
dures; and,

0 achievements in
creating new norms.

Hc urged Intan  to give
priority to thcsc matters
during its training pro-
grammcs and among
mcmbcrs of the civil sty-
vice.

Hc also called on Intan
Lo strike a balance be-
twccn the aspect of know-
lcdgc and the aspect of
philosophy and attitude
as well as skill ‘in its
training programmes.

Observations
Dr Mahathir said Intan

with its motto Traininy
/‘or Dc~wSqmc~~l would
bc a mcrc decoration if it
was unable to changc’the
lhlnking. practices and
lcchniqucs among Gov-
crnmcnt offickrg and
staff.

He said his advice was
npplicablc to all training
institutions.

His observations were
not made  with the intan-
tion of criticism but to
draw attention  to the
facts that dctcrmincd the
success or failure of anv
training programme, he
added.

The Prime Minister
also called for the cradi-
cation .of outmoded pro-
ccdurcs that cause:. dc-

lay in the civil sefiice.
incurs unncccssary  ex-
pcnditurc and hampers
development.
Hc believed that if the
wcakncsscs faced by the

civil service could bc
ovcreome  by at least 2.5
per cent,  national produc-
tivity would be increased,

national debt would be rc-
duccd and the process of
dcvclopmcnt expedited.

He called on civil scr-
vants  not to condone dc-
lay in their work as the
country would be the ulti-
mate loser.

Islam not only con+-
dcrcd abuse of powFr  a

sin but also wastage of
time and deliberately de-
laying work, he said.

“This means that we
have sinned if WC main-
tain procedures that con-
tribute to delay.”
ii Dr Mahathir also pro-

t posed an integrated ac-
tion and problem solving
programme to, motivate
district development ad-
ministration to expedite
national development.

He felt that this type of
t ra ining programme
could be undertaken with
the help of Mampu. Socio-
Economic Research Unit
(SERU ), State develop-
ment units and district
offices together with In-
tan.

For a start, he said a
number of districts in
States which were less
developed could be cho-
scn for such training pro-
grammcs.

Dr Mahathir also said
the Government had in-
troduced a number of in-
nova t i ons  and  ap -
p roaches  a imed  a t
upgrading national dcvc-
lopmcnt and the quality
of the civil service.

Hc asked ‘whether the

civil servants who had’
undergone training truly
understood the orienta-
;p,“d  Fd philosophy be-,,

He aiso  asked just how
far they had applied this.‘,
rv;s;ption  in their daily,

“Has the concept of.
clean  administration be-;
come a daily practice, or,,
have civil servants who-
had undergone training:
adopted the desk file pro-’
ccdurc?” he asked.

D r  Mabathir  alsd
spoke on the functions of
R civil servant saying
that their functions, how-
cvcr small, had an im-
pact on the  public, adding
Lhat  if they did not dis-
charge their duties with.
dedication it would,
crca’tc  problems for
others.

Hc urged civil servants
to rcalisc that qualifica-
tions, knowledge and cx-’
pertise’did not guarantee
they would be good Gov-,
crnment officers.

The Prime Minister.,
who was accompanied by
Datln Seri  Dr Siti  Has-.
mah. later toured the
campus. ___--.-

.

1

b’ .


	PM proposes criteria to assess civil service (NST 24/10/1984)

