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TODAY OUTLINED THREE MAJOR AREAS IN THE BUILDING AND RUNNING OF
H O S P I T A L S  T H A T  NEED S PE C I AL  ‘ AT T E N TI ON  FROM’HOSPITAL  BUILDERS  AN D

A D M I N I S T R A T O R S .
O P E N I N G  A  O N E - D A Y  S Y M P O S I U M  O N  H E A L T H  C A R E  O R G A N I Z E D  B Y  A

C O N S T R U C T I O N  FIRM9 YEOH TIONG LAY-WILMA9  ‘HERE9 T H E  P R I M E  M I N I S T E R
SAID THE AREAS WERE IN THE PLANNING AND DESIGN OF HOSPITALSI
C O N S T R U C T I O N  A N D  C O M M I S S I O N I N G  O F  T H E  H O S P I T A L  I T S E L F  A N D  H O S P I T A L
M A N A G E M E N T .

O N  H O S P I T A L  M A N A G E M E N T ,  H E  SAID T H E R E  W A S  A  N E E D  T O  I N F U S E
G R E A T E R  P R O F E S S I O N A L I S M  INTO HOSPITAL MANAGEMENT IN THEsCOUNTRY.

THE POOLING OF MEDICAL PERSONNEL7 HOWEVER HSGHLY  TRAINED THEY
M I G H T  BE? IN THE MOST MODERN At?D  W E L L - E Q U I P P E D  H O S P I T A L  D I D  N O T
AUTOMATXCALLY  R E S U L T  IN E F F I C I E N T  A N D  HIGH-QUALXTY  H O S P I T A L  C A R E .

T H E Y  N E E D W S  T O  B E  S U P P O R T E D  B Y  A N  E F F E C T I V E  R E S O U R C E  M A N A G E M E N T ,
A N  A P P R O P R I A T E  W O R K I N G  A R R A N G E M E N T !  C L E A R  A S S I G N M E N T  O F  R O L E S  A N D
FUNCTIONS? AN EFFICIENT LOGISTIC AND MAINTENANCE SYSTEM AND A GOOD
INFORMAT  I ON SUPPORT$iY,~TE-M”. :

O N  P L A N N I N G  Ati&..vQ,@IGtifNG  OF HOSPITA_LS, T H E  P R I M E  M I N I S T E R  S A I D
T H E R E  WA9 A  N E E D  T O  B@‘%D UI%~A_SUFFICIENT“POOL,.~ ,OCAL  E X P E R T I S E - I N .
T H I S  F I E L D  T O  C A T E R  F O R ,  HQSPITA?gyC;NSTRUC&I_ON  A N D .  M A I N T E N A N C E  I N  T H E
P U B L I C  A N D  PRIVATE,sECTORS.

A  HOSPITAL BECAUSE  0~3~s  SP E CI A L  NATURE, CL)MPLEX,SUPPORTING
S E R V I C E S  A N D  P E C U L I A R -  ENGINEE~RJNG&,AND  U T I L I T Y  R E Q U I R E M E N T S  W A S  O N E
O F  T H E  M O S T  C O M P L E X  PU&QINGS‘~~TO1~@J@J,  DESSGN A N D  C O N S T R U C T ?  H E  S A I D .

+IT R E Q U I R E S  A  H O S T  -OF ARCHIT&%  A N D  E N G I N E E R S  W I T H  S P E C I A L I Z E D
S K I L L S  ANDXNOWLEDGE I N  H O S P I T A L  D E S I G N  A N D  OPERATIONv+  H E  A D D E D .

A P A R T  F R O M  T H A T  I T  S H O U L D  A L S O  L E N D  I T S E L F  T O  E A S Y  M A I N T E N A N C E .
O N  E Q U I P P I N G  O F  H O S P I T A L S 7  D A T U K  SERS DA M A H A T H I R  S A I D  T H A T  O N E

S H O U L D  B E  A B L E  T O  C H O O S E  T H E  M O S T  S U I T A B L E  IN T E R M S  O F  C O S T  A N D
O P E R A T I O N  W I T H  T H E  P R E S E N T  W I D E  R A N G E  O F  E Q U I P M E N T  A V A I L A B L E  I N  T H E
M A R K E T .  ,

H E  N O T E D  T H A T  H O S P I T A L  C A R E  W A S  T H E  M O S T  E X P E N S I V E  F O R M  O F
M E D I C A L  C A R E  B E C A U S E  S T  R E Q U I R E D  A  H I G H  C A P I T A L  I N V E S T M E N T  A N D  A N
EQWALLY  H I G H  R U N N I N G  C O S T .

O N  C O NS T RU CT I O N  AN D  C O M M IS S I O NI N G  O F  TH E  H O S P I T A L  ITSELF,  D A T U K

S E R I  D,R M A H A T H I R  B E L I E V E D  T H A T  T H E  P E R I O D  O F  B U I L D I N G  A  H O S P I T A L
COULD BE CUT DOWN FURTHER f3Y ADOPTING DIFFERENT BUILDING M E T - H O D S  A N D
B E T T E R  C O O R D I N A T I O N  I N  C O N S T R U C T I O N .  - -  BERNAMA
152S.H.ST  0 6  12 B* - - .
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