Dr M: Move into heayy industry paid off

PETALING JAYA, Tues. —
The Government'’s decision
to go into heavy industries
has been vindicated by the
successful turnaround of
ventures such as Perwaja
Steel 8dn Bhd and the mo-
torcar industry, Datuk Serl
Dr-Mabathir Mghagnad
said today.

The Prime Minister said
the decision to venture into
heavy industries was met
with scepticism all round,

but this has now been re-
placed with renewed confi-
dence.

He said the successes
were also seen in Malay-
sia's tin-plate plant, ce-
ment plant and motor cycle
engine plants as well as the
Heavy Industries Corpora-
tion.

Dr Mahathir said: “The
move into heavy industry
was essentially correct but
the Government apparent-

ly over-estimated manage-
ment capacity to handle
these sophisticated capital
intensive industries.

“The mistakes have been
well learnt and whether
privatised or not, manage-
ment skills must be given
serious priority if we are
not to fail again.”

Dr Mahathir made this
point at a signing cere-
mony between Perwaja
Steel and a consortium of

banks at the Hyatt Saujana
here.
. Perwaja has secured an
$880 million loan package
from the consortium with-
out any form of guarantee
from the Government to re-
vive its direct reductign
(DR) plant and to con-
struct an additional plant.
Like most industries,
during the period of reces-
sion, Perwaja ran at a loss
and its financial problems

" by an unexpect

gravated

y rapid
appreciation of the yen, Dr
Mahathir said.

Without expending a sin-
gle ringgit more, the ¢capi-
tal and the loans doubled,
reducing the original feasi-
bility study to a meaning-
less scrap of paper. On top
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of it, the DR plant falled.

“Perwaja applied strin-
gent measures to cut costs
and increase production,
especially after Tan 8ri
Eric Chia took over and
reorganised the manage-
ment and the philosophy of
the company.

“The result was a remar-
kable turnaround which-
restored confidence in Per-
waja.“

Although Perwaja is
“young” in age, its perfor-

mance ratings were mov- .

ing close to world stan-.

dards of efficiency, the

Prime Minister said.

It is a measure of the ren-
ewed and strong confi-
dence in the viablility of
Perwaja and its manage-
ment that the total finance
package has been raised by
the consortium without
any Government guaran-
tee, Dr Mahathir said.

With the availability of
quality steel at competitive
prices, efficient infrastruc-
ture, attractive investment
incentives, a record of poli-
tical stability and a youth-
ful and disciplined work-
force, Malaysia_offers a
highly attractive proposi-
tion to manufacturers of
downstream steel pro-
ducts.
~ This is particularly so
for those highly industria-
lised countries where costs
have escalated, he said.

- Dr Mahathir said this
J.Wn whole new sra of
opportunities for Perwaja
in various downstream ac-
tivities.

For the nation, it will
mean that the true age of
industrialisation has be-
gun, for no country can
really be considered as in-
dustrialised if it lacks a
reasonable cqpacity to pro-
duce and pyacess steel, the
Prime Myister said.

Although many new ma-
terials are used in modern
priducts, steel remains the
bayic material without
which most mordern capi-
tal and consumer goods
cannot be produced.
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