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KUAL:A 1UMPUR, Feh 18W(R@rnama) -- NDatuk Seri Dr Mahathir Mohamad has
asked civil sprvantq wArking in departments which the government will not
privatise nnot to despair over the hig salary increase and other perks
enjoyed by those who are now working in privatised ones.

He asanred civil asrvants that as the gnuvernment 2arned mora money with
the increasing productivity and competitiveness of the country's
induatries, they conld expect hettoar salaries in the lang run.,

Speaking aver RTM'a +Conveysatinn with the Prime Minister+ programme
tonight, he said in that ascome cases, amployees nf the privatised gnuernment
agencies wara Heing pald twisce as much As hefore while their chief
exacutives were draving salaries sven higher than himself.

Riit he said the same obuviounaly could not be done for thonse who remadned
in governmant service, adding that if + we accept that 1ife is not goning tc
he fair to evervhody, we will not be too frustrated+.

Miring the programme, the Prime Minister answered questions from three
ranelists on the Malaysian ecnnbmv, the role of the government and the hard

choices it has to make in facihq the world economic: situatinn now worsened
by the Gulf war.-- more s “ : .
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The panelists are Institute of Strategic and International Studies
(7T578) director=general Dr Nonrdin Sopiee, Bank Buruh chief executive
afficer Tan 3ri Ramon Navaratnam and Malaysian Tnaf{futp of Frnnnm1r
Reaearche (MTFR) exacnutive director Natuk Dr Kamatl Salih, L

The Prime Miniater saird that in an abhsnintely fair Qirnarinn umprp
cverhoady wontd ael Aaa mitch as everhoady else 1ike tinder the communiaf
ideninoy | euen” he mnat afficient penple wonld hegin o become ineffirient
horatiae fh~ challenge wiould neoi he there,

+ What we can da s tn 1iFft those vho Are leas fartunalte sn that fthey
will aet A faiv share of the ecrnomy. Bul we cannat gttarantee thalt the man
At the tap will earn as much as anme of the government privatised agencies
there (ho nav s as mich as §25,000 which is higher than my pav and higher
tha Chief Reacretary to the Government but we have to accept this,+ he
added

Datuk Seri Dr Mahathir said the Government was pushing ahead to step up
ita privatisation programme because the experience of some of privatised
agencies had shown that the same bureacrats had become more efficient
working under the envirorment of privatisatian,

An exanple of this is the Telecoms which has made many tlmes more money

after heing privatised compared to when it was a government department.--
mer e
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+ For example, the Teleanms ﬂppartmonf wottlad never think of apening a
RKedai Telekem (T91prnm Shap) and .+o promnte the nse nf {the telephnne. Rid
once yoil are in the nrivate sectnar the same government aervant hegins o
think that in arder 1o insiify hig exialence, in nrder {n eAarn mare money
and ta get A hamis and helter pay, he mnsl afrive o promate the auccess of
the commany  + he said,

Natuk Seri Dr Mahalhir conceded {hal i1 was not the husiness af {he
Government o go into business, adding that +when we qn inta business, we
do it very hadly and exiremelyv inefficient+.

" He aaid rhat the Gouernment was now taking a number of steps to update
the skilla and attitudes of civil servants with new ideas and suggestions.

In the past, civil servants were left to themselves to implement
projects bhut now they have a workflow chart to enable the Government to
know dxactly what to do when the job is given to a particular department,
in the same work pattern of pilots who pilot aeroplanes.

The Prime Minister added that it was wrong for civil servants to think
that there was nothing to be gained by them personally by working closely
with the private sector as required of them under the Malaysia Incorporated
~concept introduced by the Government.-- more
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He said although the concept had gained greater acceptance among civit
servants since it was mnoted, there were those who felt that if they
approved a scheme which enahled an entreprenatir to make million of dollars
upen signing a contract, they (civil servants) wnuld get nothing.. =

+Althongh he gets nothing directly, the economy grows, taxes are paid,
the Government has higger revenuie and we are ahle tn pav them betier
salary,+ he added,

The Prime Miniater said that hecatise of fha pressure on Government
financing given 1ts rising coast af ancial expenditure due to economic and
pepulation growth, 1t was necessary to reduge the size of the civil
service,

With a amaller staff buf without: the any fall: in revenue, the
Government could distribute in terms of payving mnrp as welI as spend more
money on infrastructure and nthor social needs. N

The Government's strategy is. to reduce its size but tn increase revenue
by means of running the economy efficiently and.encourage’ investment

Asked if rising wages for civil servants would lead to a wage’ spiral .
that could be problematic in the long run and trigger.inflation, the. Prime

Minister said: + Rising wages is not a problem in itself. But rising wages
without bhetter productivity is a problem+.-- more i
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Asked on puhlic reaction against Government entities like the Telecoms
and the Malayan Railway heceoming nrivate monapalies tnipon privatisation,
Natnk Seri Nr Mahathitr said althntigh theae hoadies had gone private, they
were ati11l auhject tn Government regnlations and +a little hit+ nf
Government intervferance,

For examnle, if raoad tells uore 1nnraaead, the Gowarnmnnf hal tao mnve
in in order to nrotect puhlic interest, : \

As he pnt it: + We are A demncratic Government. T7f we don't protect the
“interest ~f the public we are not gning tn bhe re- olovf@d Sn that 1is alwavsa
in the tack ~f our minds+.

The Prime Minister said although these entities were free monopolies,
they would not be ahsolutely free to do exactly what they liked.

+ On the other hand, Gavernment monopolies can be just as bad, just as
‘noconsiderate. Whether they are private sector or public sector, it really
makes no difference. What makes a difference is the attitude towards
governing and the attitudes of the people as a whole,+ he said.-- Bernama
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