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Prhctising good
IN one of my earlier

speeches on Malaysia:
The Way Forward, I had
identified nine key chal-

lenges which Malaysia must
face and manage in order to
F~~ya fully developed coun-

Among these, the most
challenging is to establish a
fully moral and ethical soci-
ety, iq which the citizens
are strongly imbued with
religious, spiritual and high
moral values.

My talk today - Towards
a Fully Moral and Ethical
Society-in Malaysia - will
revolve around the impera-
tives of a fully moral and
ethical society.

In a developed society, the
members should no longer
receive passively their cul-
tural heritage without care-
fully studying tl& various
implications of that heri-
tage. This is because one’s
total cultural heritage,
which includes most impor-
tantly the ethical and moral
value system or codes, will
determine how we function
and whether we fail or suc-
ceed as a society.

It is altogether possible
that the values we inherit
are the very reasons for our
failure. If we do not study
them properly and make
corrections where neces-
sary, we may be condemned
to fail forever. *

Thus, for 70 years the
communist system of values
brought disaster and pover-
ty to the countries practis-
ing it.

It is not that communist
values are all he’d. They pro-
fess to believe in the equali-
ty of all men. But in their
attempt to achieve this,
they killed all individual ini-
tiatives and efforts. Bereft
of these, they succeeded
only in achieving equal pov-
ertv and eaual misery. How-

ever, the leaders reserve the
right to enjoy better living
standards. including luxu-
ries. And so they, the lead-
ers, became oblivious to the
disastrous results of their
communist ethics and sys-
tem.

Clearly with the commu-
nists, the ethics preached
was not the same as what
was practised.  But then this
is true not only of commu-
nist and communism. Every
system’of ethics, including
religious ethics, suffers this
dichotomy between what is

values of a society fail to
bring about the good results
that they promise.

trusted, management will
fail. Svstems have been de-
vised _ to circumvent this
need to trust. But there is
just no such system. And so
trust remains an essence of
good management.

So also are honesty, sin-
cerity, discipline, diligence,
dedication and other values
which are part of good eth-
ics. If these values. are prac-
tised, even the least promis-
ing enterprise will succeed,
or at the very least, will not
suffer serious faililres. And
where these sterling values
prevail, corrective mea-
sures can always be easily
undertaken with every
chance of success.

We all work best when we

ETHICAL values need to be
thoroughly studied and
deliberately propagated if a
society wishes to prosper.
It is, therefore, important

that we do not ‘ust focus on
ethical values, but more im-
portantly we scrutinise the
practice of these values.
And scrutiny must be fol-
lowed by corrective mea-
sures.

In business, generally, we
all know what constitute
good ethics. Trust in man-
agement, for instance, is
one of them. This is because
810  one can do everything
himself. Everyone from
shareholders to the most ju-
nior executives and supervi-
sors must trust others to
carry out varying grades of
responsibilities. All these
res onsibilities

R
contribute

to t e total performance.
Unless everyone can be

are overseen by others. It is
when we think no one is
looking or is likely to find
out that we become tempt-
ed. A weak character Will
then commit crimes which,
otherwise, he is not inclined
to. One of the most impor-
tant teachings of Islam and
also of most religions is the
pwrieyence  of God every-

For the faithful there is
nothing that he does that is
free from Allah’s scrutiny.
This reduces his tempta-
tion. He may still do it of
course. But he does it with
fear of the final retribution.
I believe that one of the
causes of massive commer-
cial crimes in some devel-
oped societies is the total

._
Fli;;kdown of religious

There is a feeling that if
you can get away with it,
then do it. There is no such
thing as God’s retribution,
only worldly. retribution.
And that, most managers
think they can manage.
,;IIev;;*,tb’ro~i”;;$gr;;:
ly not enough even for the
pious. What we see of a per-
son is often not what he is.
And so we must propagate
the uractice  of good ethics.
not just because it is good
for society but because it is
good for the practitioner.

Let us admit it - we are
all basically self-centred
and selfish. “What is in it for
me?” is the most frequent
question we ask. Fortunate-
ly, what is good for society
is often good for the individ-
ual. On the other hand, the
selfish good of one person is
seldom durable. But the
good of the community is
more permanent, even for
the Individual.

A dishonest misappropri-



at the Harvard Club dinner in Kuala Lumpur on Wednesday

ethics pays for all
ation may be immediately
beneficial (good) for the in-
dividual. But it will damage
the good of the rest, be it the
company, the society or the
nation. But if the nation
prospers, the individuals
will generally prosper too.
And if the pros
to honest work g

erity is due
y everyone,

then such a company or so-
ciety or nation will be trust-
ed in business of all kinds
and will pros

R”
r.

On the ot er hand, the
dishonesty of one person
may affect the good name of
the whole community, so
that every member will be
branded and distrusted and
so the .whole  communit

7;ser wrth the culpnt  wi I

Clearly good ethics paw,
ays for the individual

s for the comma-
r

%
very selfishness will bk bet-
ter served by practisin

fgood ethics for the genera
good.

The importance of good
ethics cannot be over-esti
mated. The individual, the
community and the nation
need good ethics. Without it
everyone, without excep-
tion. will suffer. Indeed the
decline and fall of great em-
pires are invariably due to
ethical deterioration.

And the problems that are
being faced by many devel-
oped nations today are, in
part, at least due to the de-
cline of ethical and moral
values in their societies.

Yet ethics is hardly ever
taught as a regular subject
whether in schools or Uni-
versities. It is assumed that
everyone knows what con-
stitute good ethics and ev-
eryone will accept them un
questioningly. But this is
not necessarily so. One com-
munity’s set of good ethical

values is not the same as
another’s, Yet we know that
the ethical values of differ-
ent societies affect their per-
formance.

Some societies succeed
and some fail. If those suc-
cesses and failures are ex-
amined, it will be found that
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that they believe in or, more
importantly, they practise.

But that is not all. The
ethical values of all societ-
ies change with time. These

‘changes usually take place
unconsciously and are often
the result of the changed

ciety wishes to prosper.
Malaysia wishes to pros-

per. It has a vision. It wants
to be a fully developed coun-
try by 2020. To achieve this
vision, selected ethical val-
ues must be propagated. It
must be propagated within
the whole society. It must be
propagated, and selectively
propagated, among certain
critical groups which are ex-
pected to play a major role
in the development of the
nation.

The managers, the execu-
tives and Ihe professionals
together’ constitute one
such group.

THERE can be no doubt that the
practice of good ethics can reduce the
chances of failure even in the short
term, and certainly in the long term.
environment resulting from
the very practice of the orig-
inal ethical values.

Thus, a society or a whole
nation may prosper as a re-
sult of the

P
ractice  of cer-

tain ethica values. The
prosperity then influences
the ethical values of that
society and causes them to
change

If the changes involve the
acceptance 07 a new set of
values which adversely af-
fects the performance of
that society, then the pros-
perity recedes. Thus, a great
nation or em ire will fall as
a result of tKe changes in
the ethical values of society.

Clearly, ethical values are
very complex and cannot be
left to “natural processes”
for their propagation in so-
ciety.

Ethical values need to be
thoroughly studied and de-
liberatelv nronagated  if a so-

There is a tendency to fo-
cus on one simple uality or
ethical value whit will en-3
sure the desired results. Un-
fortunately, one single qual-
ity cannot ensure good
results, no matter how uni-
versally this quality is re-
garded by human society as
a whole. There is just no
such magic quality.

Thus, hard work is usual-
ly regarded as a virtue. But
if hard work is dedicated to
doing the wrong thing, to
criminality, for example,
good results can hardly be
expected.

What is needed is a set of
values made up usually of
all the universally accepted
virtues. And there are many
of these. They include.
among others, diligenr’
honesty, reasonable _. d-
tience,  discipline, determi-
nation, dedication, grit, con
centration. attention to

details, ability to work with
others, a degree of humility,
etc.

There are so many of
these that it is imnossible
for anyone to have them all.
Fortunately,, it is possible
for an individual or a whole
nation to succeed reason
ably well without having to
have and to nractise all the
ethical virtues.

Since Malaysia wishes to
prosper, ethics must be
studied, must be taught and
must be propagated. And
nowhere must it be propa-
gated more than among
those most concerned with
spearheading the country’s
development - the execu-
tives m the Government
and in the private sector.

Success cannot be guar-
anteed but certainly the
chances of failure can be
reduced. There can be no
doubt that the practice of
good ethics can reduce the
chances of failure even in
the short term, and certain-
ly in the long term.

We know of nations
where corruption is rife. We
know of nations where
nothing moves. We know of
nations where nothing is
predictable. And we know
that none of these nations
have done well. of course
there are nations with high
morality which have also
failed.

But history has proven
that, by and large, ethical
and moral values have a
positive contribution to
make towards the success of
peoples, nations and even
empires.

We cannot do ourselves
any harm if we, you and I
and the other decision-mak-
crs in this country, were to
appreciate the role of ethics
and morality, and to prac-
tise them in the course of
our daily struggle for a bet-
ter Malaysia.
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