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Mahathir-Management . ‘

BF. BOLD ENOUGH TO CHANGE, MAHATHTR TRIIS MALAYSTAN MANAGERS

{(EMBARGO: For relea after 11 p.m. tonight) .

KUALA LUMPUR, May 27 {Bernama) -- Prime Minister Daltuk Seri Dr Mahathir
Mohamad said today Malaysian managers must dare. to change to achieve
progress.

"Po progress, we must not only dare to change hut to be pradently
adventurous," he said at the Harvard Club of Malaysia dinner here.

Malaysian managers were too fond of staying within Malaysia's well
defined area of expertise, Dr Mahathir said in his talk on the theme "The
Management Philosophy For Malaysia." : :

He added: "They like doing what they have always been doing, perhaps,
on a bigger scale. They like to do what other Malaysians are doing.

"Just as the prospective Malay shopkeeper would open a 'kedai kopi'
after others have already opened several in a particular location, the
Malaysian managers would go into properties because others are doing so."

Dr Mahathir said Malaysian managers would venture into a husiness only
when it was no longer adventurous; they would leave new business for others
to start. -- more ‘
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Uyging Malaysian managers to change, he said they were capable of
making ggod at new and unfamiliar businesses if they practised good
responsible management and the managers and owners of co i :

. . g S s mpanies
their role accerdingly. ' pantes played

."Be prudent by all means, but be adventurons also," he added.

. Dr Mahath1r also said the time had come for Malaysia's
industrialisation process to be more Malaysian-initiated.

’He ad@ed: Ogr workgrs have already proven their ability to acquire new
skills in the industries started by foreigners. Surelv our entreprenenurs
and managers are as capable of acquiring the skills needed to venture into
_mew areas of businesses particularly manufacturing." ' '

Dr Mahathir sald the management philosophy for Malavsia should place
st:onggr empbasjs on the rele of owners, that is, the sharehnlders.

Buslpess is not a profession to he left entirelv to the
professionals,” he added. . T |
| ¥hile tbe professionals should ensure proper administration by keeping
abreast with up-to-date management techniques, being innovative and capable

of handling people, they must accept that the sharel i

: ‘ 3, ) st accept that fthe s holder

in the management, he said. -- more > had @ broger say
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"Professional managers may stand to lase if a company fails, but it is
‘not what they had put in but what they had heen given. On the other hang
owners will Jose all that thev had put in," he gaid.

Dr Mahathir also made comparisons between the Western and the Japanese
business systems which, he said, had given low emphasis on the role of
shareholders and high prominence ta the chief exaecntive officers (CEDs),
professionals and managers. : '

In the United States, he said, professional executives and managers had
come to be regarded as so important that the shareholders, even substantial
shareholders, had lost almost totally their influence and role in the
company.

Dr Mahathir said: "Power corrupts: The powerful CEQs in the US and

other western countries are mno exception. And so we find that by 1993, most
US CFOs make about 150 times the average

salary in his company. In 1974, it
was only 34 times. ;

"The CEO of Walt Disney took in US$203 million in 1993, ahout one half
million US dollars a day. The CEQ of Travellers came in second with US$53
million. -- more ~
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"The record went ta junk hond dealer chhaeldMélﬁen who took ho
1 i av. You all know where he ended. . ders
USS55§ :21%2: lgigaélthouqh the Japanese‘also.regarQed the1:wigiiz?0
D? :]eQanf ~a different culture preva}ied in thglrtgozp:r;,]éh; .
as"éggéAand.égecutives are not highly pa}d%ﬁ;?itigréofaiﬁohs'as " O er of
'y, regarding the success cof their COrporal S5 A e
Companyllgizégiqibigity of all the executives and emplgyiizétigg added.
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. ik i ¢ i Japanese corporati ' .
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