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Mahathjr-Managemf?nt 
RE BOI,D ENOIJGH TO CHANGE, MriHATHTR TF,lJ,S MAIxAYSTAN MANAGERS 

(EMUARGO: For relea 
T 

after 11 p.m. t.onight.1 
KUAI,A LlJMFlJR, May 27 ibrnama) -- Prime Minist.f?r DaCnk Seri Dr Mahat.hir 

Mohamad said today Malaysian managers must. dare.to change to achieve 
progress. 

“To progress, we must not. only dare to change hut; to be prndent1.y 
adventurous , ” he sai.d at. the Harvard Club of Malaysia dinner here. 

Malaysian managers were t.oo fond of st.aying wi.thin Yalaysia’s we11 
defined area of expertise, Dr ,Mahathir said in his t.a’lk on t.he theme “The 
Management Philosophy For Malaysia.” 

He added: “They like doing what. they have always been doing, perhaps, 
on a bigger scale. They 1.j ke -to do what other Malaysj ans are doing. 

“Just as the prospective Malay shopkeeper would open a ‘kedai kopi’ 
after others have already opened several in a particular location, the 
Malaysian managers would go into propertjes because others are doing so.” 

Dr Mahathir said Malaysian managers would venture j.nt.0 a hus,iness only 
when it was no longer adventurous; they would leave new business for ot.hers 
to st.art. -- more 
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Urging Malaysian managers to change, he said they were capable of 
makjng good at new dnd unfamil.iar businesses .jf t.hey practj.sed good 
respons,ible management and the managers and owners of companies played 
their role accordjng1.y. 

,“Be prudent. hy a13 means, bnt be adventurolls also," he added. 
I'Ii Mahathir also said th& time hid come for Malaysia's 

industrial isatjon proceks t.o be more MalRys~an-initiated. 
He added: “Our workers have already proven their ah-i 1 i t.y to acquire new 

skills in the industries started by foreigners. Srrra?y nar entrepreneurs 
and. managers are as capable of acqnir1:ng the skills needed to vent,ure into 
new areas of businesses particularly m;!nuf2ct.~!r3ng." ' 

Dr Mahathir said the management. philosophy for Malaysia should plat:e 
stronger emph asks on the role of owners, that Ss, the shareholders. 

"IJusiness is not a profession t,o he left ent.irely 't.n thp 
professionals,” he added. .’ 

While t.he professj onals should ensllrc? proper administration 'by keeping ' 
abreast with up-to-date management techniques, 
of handling people, 

being innovative and capable 
they must. accept. t.hat. the 

in the management, he said. 
shareholders had a bigger say 

-- more 
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“Professional managers may stand to lose if a company fails, 
not what they had nut in b~!t hiI t. i t. i s 

what t.hey had been given. On t.he other hand 
owners will lose all that. they had put. in,” he said. 

Dr Mahathi r also made comparisons between the Westerln and the ,Japanese 
business systems which, he said, had given low emphasi s OT! the role of 
shareholders and high prominence t.o t,he chjef executive offjcers (CEOS), 
professionals and managers. 

In t,he IJni ted St.at.es, he said, professi onal exe.cut.ives and manaqers had 
come to be regarded as so import.ant that. the shareholders, even substant,-ial 
shareho ders, 
company. 

had lost almost t.otally their influence ,and role in the 

Dr Mahathj.r said: “PoWer corrupts: The powerful CEOs jn the IJS and 
other western countries are no exception. And so we find that by 1993, most 
US CEOs make about 150 times the.average salary in his company. 
was only 34 times. In 1974, it. 

“The CEO of Wal t Disney took in USS203 mj l.?ion in 1.493, about: one ha1 f 
million US dollars a day, 
mj.lljon. -- more 

The CEO of Travellers came in second with USS53 
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“The record went to junk hond dealer ?tic”pa;Xd!al!en who t.ook home 
USSfj50 mj.ljon in pay. You all know Khere h.. . . , - 

Dr Mahat.hir said although the Japanese also regarfed 
their shareholders 

as j rrelevant , a di f feren t. ml t.ure prevai 1 ed in t.hf?J r corpora t.ions - 
“CF,OS and executives are not. highly paid. Tnstead, they ?re lo;gm;;ler of 

company loyal ty , regardjng the s11c~es~ of their corporat7nns as 

personal responsjbil j ty of al 1’ the executives and emp~oye.es, 
” he added. 

Despite relegating shareholders .to the background and t.reat.ing them as 

irrelevant ‘like t,he American companies, Japanese corporatjons managed to 

expand and compete SUCceSSf\ll-! 1 
v with their forei.gn rivals, he said. -- 
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