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Prime Minister Datuk Seri Dr Mahathir Mohamad delivered an off-the-cuff speech 
Putra World Trade Centre on Monday. The following is an excerpt of the speech. 

Working together for 

ing several very big pro- 
jctta, t’or csample thv Kuala 
I,umpur Internntionnl Air- 
port. We have built the ex- 
pressway from north to 
iouth. We have a port which 
Eve have turned over to the 
pri~~;ifr sector. we have pri- 
vatlscd the airports and we 
arc also building a second 
Imkagtb between Malaysia 
and Singapore. 

L3ut through privntisa- 
tion. we have been ahlt: lo 
accelerate infrastruclural 
drvrlopmrnt and this has 
contributed not only to- 
wards facilitating other in- 
dustries but also generated 
a lot of business activities as 
a result. 

There are other ideas that 
we have implemented. The 
Government is always look- 
ing for new ideas and of 
course some of the ideas 
have been adapted from the 
private sector. 

The :ivorld has changed 
considcrahly, and we have 
changed along with it. Ma- 
laysia was an inward-look- 
ing country before. We 
knew only rubber and tin 
and we don‘t even known 
how to export the ruhber 
and tin. We asked our neigh 
hours to export it for us. 

But now we havf> gone 
worldwide, we have accept- 
ed globalisation. We have 
travelled far and wide. 

Busmess people are now 
active in Latin America 
where they were not there 
before. Mayhe three years 
ago, there was not a singJe 
Malavsian activity in Latin 
Ameiica hut today they are 
very much involved in Latin 
America. trading in Latin 
.4merica and even investing 
in Latin America. 

We m-c also active in Cen- 
tral Asia. the new CIS 
states. we are active in all 
the so-called non-traditional 
areas like Africa. South Af- 
rica. Of course. we are now 
verv active in Chin2 \ let 
narn Lao? ( unbodi’a Lnd ’ . . :z 
even’in Mvanmar. 

So we are now a world 
trader. Although the v:ol- 
ume is not as big as the 
\,olumc of trade with tradi- 
tional partners. hut if IV+’ 
take all of thctu together. 
thrv {vi11 make up R fair!\, 
consitlerablc amount of 
trade throughout the world. 

So the approach to glohzr- 
lise our activities has heen 
very fruitful and with big- 
ger efforts. I am sure trade 
with non-traditional part- 
ners will grow and contrih- 
ute towards makin Malay- 
hia a big trading nation. 

At thr moment we arc 
proud to say that we are 
now the 19th bigget trading 
nation in the wor!d. 

Hut then, the figures are 
still growing and hopefully 
with your co-operation. we 
will he able to achieve great- 
er volumes in terms of trade 
and we arcI now doing our 
best to O\ ercomc the invisi 
hles. 

b:c arc going 10 increast 
our activilies in the tram 
port industries, to crea[c 
twnsportat ion both by m 
and by se;{. We arc’ hulldin& 
i~cw and enlarging port: 
and we are trying to per 
suade people to come direct 
here. 

Here again. the co-opera 
tion of Malnvsian business 
men is very ‘important. It i: 
not good enough to ~ollvc 
niently sonti our gor:d: 
somewhere eisc to he trans 
ported to our trading part 
net-s. \Ve have to ii0 thesf 
thing.5 oursc:\:es. 

One of the problems wt 
face is that ships do not cal 
at Port Klnng as frequently 
as we would like them to da. 
Therefore we send OUI 
goods across the straits to 
Singapore because ships I 
stop there. 

If  this goes on, the ships 
would MJt cotne here he- 
cause they would rather go 
to Sinpaporo and pick up 
goods there. 

Hut if we know exactly 
what we ikant to send out, 
we inform the shipping 
lines that we have consittcr- 
able amount of goods which 1 
can he transporteti out of 
Port Klang, I‘m quite sure 
they will call. 

Hut if we keep sending 
g,~otls clscwhere. there will 
not he enough goocls in Port 
Klang for the ships to call at 
Port Klang. 

We kno1.v that we have 
tlwhrrd Port Klang as a 
frt>t> port which means that 
\ou can make it an entre- 
port port. colIcding from 
smaller ports in the region. 
ma) be extending as far as 
13angladesh. India, Myan- 
mar and all that. and put- 
ting them on bigger ships 
fur destinations throughout 
the world. 

And at the same time we 
can unpack or unload at 
Port Klang and redistribute. 
This is exactly what Singa- 
pore does and as you know, 
Singapore does not buy all, 
the goods that passes 
through Singapore. 
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Malavsia Inc 
They are merely a distri- 

bution centre. There is no 
reason why Port Klang can- 
not be a distribution centre. 

In the good old days when 
ships sailed at a very slow 
speed. it makes sense to 
have a strategic spot at the 
end of the peninsula but to- 
day that 200 or 300 km from 
Port Klang to Singapore 
makes no difference to ships 
at all. I f  there are goods in 
Port Klang, they are bound 
to come to Port Klang. 

So it is our duty to make 
sure there are enough 
goods. We have built West 
Port that is going to be six 
kilometres long and should 
be able to handle most of the 
goods. If  you are not so good 
at handling them, that can 
be attended to with advice 
and help. 

So we hope to make Port 
Klang function the way that 
Singapore port functions 
and the basis for that will be 
the goods that we produce 
and buy from abroad. So 
here we need your help. 

We also need, of course, 
more investments by Malay- 
sians in Malaysia. We are 
not stopping you from going 
elsewhere to invest but it is 
time that Malaysian indus- 
tries should become more 
sophisticated. They have 
learnt a lot about industry. I 
think they are quite capable 
of going into new industries. 

Those who have gone in 
have succeeded very well 
and I’m sure that new play- 
ers would be able to do the 
same. 

We have a policy of trying 
to keep our inflation rate 

low and this is a very impor- 
tant aspect of the manage- 
ment of the economy of this 
country. Our aim is to keep 
Malaysia as a low-cost cen- 
tre and this means we 
should keep our exchange 
rate the same but should 
keep cost as low as possible. 
This means curbing infla- 
tion and increasing produc- 
tivity 

This does not &an that 
we should pay our workers 
the same amount of maney 
for years and years, but we 
should increase our wages 
accompanied by productivi- 
ty. 

Here, I would like to stress 
that even if productivity is 
the result of the effort by 
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[Let’s be ready to change 
1 and meet new challenges 

progress at all if we had kept 
to ourselves what we al- 
ready know. 

q FROM PAGE 10 
management and invest- 
ments-m new production fa- 
cilities, workers too have an 
entitlement to the addition- 
al returns that you get from 
your new investment. 

So I hone that the people 
who manage these ind‘us- 
tries will understand that 
we want to see our workers 
earn more so that they have 
a better standard of living. 
Rut they and the workers 
must help improve produc- 
tivity. 

And if you do that, then of 
course we will remain com- 
petitive and our cost of liv- 
ing will not go up. There 
will be less tendency to- 
wards inflation. 

The Government is very 
serious about curbing infla- 
tion and we will, if neces- 
sary. legislate and even con- 
trol the arices of items if we 
find that people are irre- 
sponsible and try to in- 
crease their selling prices to 
counter an increase in the 
cost of living. 

Malaysians must also ac- 
quire new technologies to 
become sophisticated in our 
industries. It has been 
shown that Malaysians can 
learn new technologies very 
quickly. Our workers can be 
trained very quickly and 
even the Japanese have re- 
marked that what would 
have taken two years to 
train workers in Japan, we 
have succeeded in less than 
one year. 

This is a fact that has 
been admitted by the Japa- 
nese. The Japanese consider 
Malaysian workers second 
only ~to Japanese workers. 
We. of coursk. never 
thought that we are second 
best because we always 
have a very low opinion of 
ourselves for some reason 
or other. 

I f  you go to America, they 
are always claiming that 
they are the biggest in the 
world, even if they are 
tucked in one corner of New 
York. 

But here, we are actually 
the biggest in the world. But 
we won’t say that _ not that 
we are modest but that we 
are lacking in confidence. 
But Malaysian workers can 
learn very quickly and by 
learning new skills, they 
should be rewarded with 
better pay and the like. 

We hope that you will 
look into newer industries 
and ndt confine yourself to 
what you already know. We 
would not have made any 

If we keep on digging in 
the sand for tin, keep on 
planting rubber, we won’t 
be anywhere today. 

Fortunately, we were 
ready then and we should 
always be ready to change 
and to meet new challenges, 
to enter into new areas and 
to venture. If  we continue to 
do this, to be brave enough, 
with government support of 
course, we are sure we will 
keep up and become a very 
sophisticated industrial na- 
tion 

To improve the adminis- 
tration of this country, we 
have now simplified quite a 
lot of procedures. We have 
published new books on ad- 
ministration. We have re- 
called a lot of government 
servants for retraining. 

Almost continuously, we 
have to retrain workers to 
work in a new environment, 
to make them realise that it 
is their duty to make the 
country successful by sup- 
porting the private sector as 
E;rt of Malaysia Incorporat- 

The private sector is also 
being provided with infor- 
mation on how to do busi- 
ness with the Government, 
and we have been trying to 
simplify procedures. You 
may have better ideas on 
how to simplify procedures 
- maybe do away with pro- 
cedures altogether. 

We will listen. We may 
not be able to accept all but I 
assure vou. we will serious- 
ly consider ideas coming 
from the private sector as to 
how we should run this 
country 

We are not so arrogant as 
to think that only we know 
how to administer the coun- 
try. We know that there is a 
lot of expertise in the pri- 
vate sector and some of the 
expertise would come in 
handv when we trv to im- 
prove” government adminis- 
trative performance. 

It is our hope that we can 
reduce the amount of bu- 
reaucratic procedures in- 
volved in whatever activity 
that you enter into in Ma- 
laysia, whether it be busi- 
ness or other areas like im- 
migration, etc. 

We feel that we should trv 
to become a service centre.*I 
think we have a lot of exper- 
tise in this area and we 
should focus on this area 
and try to develop it. 

The Government has 

changed quite a bit in run- 
ning itself. For example, at 
one time it was believed 
that one way to increase 
government revenue was to 
increase taxes. We have de- 
cided that by decreasing 
taxes, we raise government 
revenue. 

This perhaps sounds like 
a radical idea but you may 
have noticed that we have 
removed taxes from a lot of 
goods sold in the market. 

We found very early on 
that when we imposed 100 
per cent duty on cosmetics, 
for example, all the ladies 
would cross over to Singa- 
pore and buy their cosmet- 
ics there and nobody want- 
ed to sell cosmetics here 
because nobody would buy 
here. 

So we removed the tax on 
cosmetics. The ladies began 
to buy their lipsticks locally 
because it is cheap. In fact, 
it is cheater than in Singa- 
oore. The retailers and t?he 
Importers make a lot of 
money and we thank the 
retailers and importers. 

Which is why we believe 
that by not raising taxes, we 
actually collect more reve- 
nue for the Government. 
This is a trade secret, please 
don’t tell other countries, 
especially our neighbours. 
We would like them to keep 
on taxing the importers be- 
cause they think they are 
going to make money, but 
actually there will be no im- 
ports. 

That’s one of the exam- 
ales. As vou know. we’ve 
been reducing taxes almost 
continuously for some years 
now until I think that some 
people expect that we col- 
lect no taxes at all. But we 
have not yet found a way of 
raising revenue without 
taxing something. 

So we’ll continue to tax 
but reasonably. It is quite 
simple actually. For exam- 
ple, we reduced the taxes on 
motorcycles only a few days 
back by 50 per cent. We had 
raised it twice and doubled 
it recently. The number of 
motorcycles sold was re- 
duced by more than half. 

Which means that al- 
though the tax is a hundred 
per cent more, but if the sale 
is less than half of what it 
used to be, our collection 
actually went down. 

So now, we have gone 
back to our previous level 
and hopefully, you’ll buy a 
motorcycle, the big ones 1 
mean. I know it’s one way of 
getting through this horri- 
ble traffic jam in KL. ---- 
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