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The system of open apprais- 
al under the New Remuner- 
ation System (NRS) must be 
used to determine promo- 
tions, salary increases and 
excellent service awards for 
public service employees. 
Prime Minister Datuk Seri 
Dr Mahathir Mohamad said 
today. 

these opportunities were 
not based on NRS, and em- 
ployees with good assess- 
ment not getting promo- 
tions and those with low 
assessment getting them. 

Dr Mahathir said he be- 
lieved the NRS was a good 
system which has given 
many their promotions and 
salary increases. 

Dr Mahathir said the ap- 
praisal should not just be a 
mechanism for employees 
to know their weaknesses. 
but is disregarded when it 
comes to promotions. 

He said there must not be 
another appraisal, one 
which was concealed. to de- 
:;;;sine matters like promo- 

He‘added that a true as- 
sessment was one which 
was used as the basis for 
promotion and for giving 
out other benefits. 

Dr Mahathir was speak- 
ing to reporters at the Eco- 
nomic Planning Unit’s 1994 
Excellent Service Award 
presentation at the Prime 
Minister’s Department. He 
was commenting on the 
matters relating to the NRS 
including the complaints re- 
garding its implementation. 

He said the open appraisal 
system was one of the attri- 
butes of the NRS which 
came into effect on Jail 
1,1992. 

Previously a praisal: 
were confidentia P and en- 
ployees could be unfairly as- 
sessed without their knowl- 
edge. resulting in the 
particular employee not get- 
ting things like promotion. 

“Under the NRS there is 
an open assessment for ev- . . 

He said while the Govern- 
ment knew of the com- 
plaints against the system, 
there were those who ac- 
cepted the system well. 

He added that a study 
would show that the per- 
centage of promotions has 
increased under the NRS. 

The NRS’ year-end ap- 
praisal would determine 
whether an employee get 
the diagonal salary move- 
ment featuring more than 
two increments; vertical 
(two jumps), horizontal 
(normal increment) or static 
(no increment). 

Under the system, the 
highest movement is re- 
served for two per cent of 
the staff in a department or 
office. Most, or 90 per cent. 
wil receive the horizontal 
movement which is the nor- 
mal increment. 

Dr Mahathir was also 
asked about the progress of 
the study on Cuepacs’ re- 
vised wage claim. 

He said the study was pro- 
gressing and hoped that ev- 
erybody knew that the Gov- 
ernment has to study the 
total implications for a sala- 
ry revision. 

“When salary increases. 
pensions will’ increase, so 
will allowances. All these 
will go up. As far as the 
Government is concerned. 
our expenditure increases 
and we have to take. into . . 
conslderatlon all tnese. 

eryone, who wnl be aote to Money has to be found to 
know about their achieve- pay,,I 

day-to-day work. 
The EPU had also re- 

ceived many visiting digni- 
taries. and so far this year, it 
had received 117 visit’s, out 
which, seven involved 
heads of state of their depu- 
ties. 

Some 20 were presented 
with excellent awards at to- 
day’s ceremony. Recipients 
who received diagonal sala- 
ry movement, received a 
month’s bonus, seven days 
of unrecorded leave, a dou- 
ble annual increment.2 sou- 
venir and a certificate. 

Those with vertical in- 
crease received half a 
month’s bonus, seven days 
of unrecorded leave. a 1% 
month annual increment. 
souvenir and certificate. 

Four employees received 
special awards. : 

I 

ments, weaknesses and 
strengths. 

“Therefore, they can de- 
termine whether or not the 
report is fair, or whether to 
complain, and they can rec- 
tify weaknesses. 

“However, after conduct- 
ing the assessment, other 
appraisals which were con- 
cealed, could not be used for 
the purpose of giving pro- 
motions. 

“The open assessment 
must be used for promo- 
tions, salary increases, and 
excellent service awards. 
That is the true assess- 
ment.” 

in his speech, the Prime 
Minister also spoke on the 
Importance of the appraisal 
as the yardstick to deter- 
mine promotions and salary 
increases. 

He said it was unfair if 

In his speech. the Prime 
-Minister said that in the 
country everything was 
planned and this was fol- 
lowed by implementation. 

Towards this the role of 
the EPU was important and 
that along with the country. 
the achievements of the 
EPU in planning were also 
well-knownabroad. 

The Government also 
practices “hands-on” man. 
agement sj%tem where Cab- 
inet would go on the ground 
to inspect. happenings and 
progress. 

Earlier, EPU director-gen- 
eral Tan Sri Ah Abul Has- 
san Sulaiman said the unit 
has implemented many new 
techniques to improve its 
quality and productivity, 
one of which was the use of 
information technologv in 
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