17 JUL 1996

FLAVWED COVMUNI CATI ON STRATEGY CAUSES BAKUN HI CCUP, SAYS DEAN

KUALA LUMPUR, July 17 (Bernama) -- Lack of concerted effort by Ekran
Bhd to succinctly package the vision of Prine Mnister Datuk Seri Dr
Mahat hi r Mohamad on the inportance of the Bakun hydro-el ectric dam project
to the country precluded a thorough understandi ng of the people on what it
can offer.

MARA I nstitute of Technol ogy School of Mass Communi cati on dean
Associ ate Prof Dr Baharuddi n Azi z said Ekran shoul d have taken the initiave
and critical steps to adopt a sound comruni cati on strategy before starting
field work.

"I't is no point just having pseudo-events |ike the groundbreaking of
t he Bakun dam organi sed and trunpeted via the |local nedia, and then expect
peopl e to conprehend the project's raison d etre," he added.

In this respect, the local nedia were also partly guilty of the hiccups
inthe project's inplenmentation, he told Bernama here today.

He said: "What could potentially turn out to be the country's pride,
top job provider and tourist attraction, is nowthe subject of litigious
tirades, unfair ridicule and an obj ect of what appears to be sinister
publ i c and non-governnental organisation (NGO scrutiny.

"I concur with the Prime Mnister that the benefits of Bakun far
outwei ghs its encunbrances. | do not think people will be overly concerned
about environnmental degradation if the largest university in the world
i nstead of the largest damin the world were to be built on Bakun | and."

This was the reason why Ekran shoul d have taken great pains to devel op
a step-by-step strategy to tell people and rationalise with themwhy there
was t he need for energy, Dr Baharuddin said.

"I nstead, Ekran chose to keep us in the dark,"” he | anmented.

Ekran is the devel oper of the RML3.6-billion Bakun dam whi ch woul d have
an output of 1,770 MWwhen it begins full conmmercial operations in 2003.
Tenaga Nasi onal Bhd has agreed to buy 1,600 MWfor transm ssion by
submari ne cabl es to Peninsul ar Ml aysi a.

Dr Baharuddin said that in hindsight, the "observability status"” of the
benefits to be accrued fromthe the project was | ow

He added: "You can have the best engineering brains in the world
wor ki ng on the Bakun project, but if it |acks proper managenent of
conmuni cation and interpretation of its benefits to the prople, then
unforseen and unfortunate things are bound to happen.

"A project of this magnitude, and the attention that it can generate
wor | dwi de shoul d have a conmensurate and sound managenent strategy that
woul d be able to cushion or, at |east, richochet brickbats and criticisns
levelled at it."

He noted that many people were of the view that the problens that have
surfaced seemed to have emanated fromthe not unconmmon and fl awed
allegation that certain friends of Dr Mahathir were beneficiaries of the
proj ect.

Ekran shoul d, at the outset, have anticipated that such allegations
coul d surface, he said.

He added: "Unfortuately, this seens not to be the case. Bakun shoul d
serve as a reninder to whoever (PMs friend or not) is to undertake nammoth
projects in this country. Sonme Mal aysians may still be using bl owi pes but,
generally, they are smarter these days.

"They have alternative sources of information |ike the Internet and



e-mail and they fax a lot. So, let there be no one who should sinply go
about fooling all Ml aysians all the tinme." -- BERNAMA
YY LDB
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