23 APR 1996
PM Circul ars
GOVT Cl RCULARS ARE NO LAUGHI NG MATTER, SAYS PM

By: Sal bi ah Sai d

MALTA, April 23 (Bernama) -- Prine Mnister Datuk Seri Dr Mahathir
Mohamad says circul ars despatched to governnent departnments are no | aughi ng
nmatter.

"The government has docunented many reforns to i nprove the governnent
machi nery but some civil servants are not happy as they feel too many
circulars are being circulated to the different departnents,” he said.

"They are necessary, so don't poke fun at circulars. | don't see how
el se we can comunicate if we do not send themcirculars," he told the
Mal aysi an nmedi a before | eaving here for Pisa, Italy, on a private visit
| ast ni ght.

Dr Mahat hir was acconpanied by his wife Datin Seri Dr Siti Hasmah Mohd
Ali.

Dr Mahathir was here to deliver a keynote address at the Comobnweal t h
Associ ation for Public Adm nistration and Managenent's (Capan) second
bi enni al conference on Monday.

Malta's Prime Mnister Dr Edward Fenech Adam opened the four-day
conference which is attended by del egates from 51 nenber countri es.

Dr Mahathir said Capamcan play a vital role in the exchange of
information on reforns taking place, in particular in nmenber countries of
t he Commonweal t h.

On the Mal aysia I ncorporated concept, he said he was happy with the
| evel of cooperation between the governnent and the private sector since
its launch in 1980, particularly in obtaining |icences or approval from
gover nnent agenci es or relevant authorities.

Asked on the Interpretation Act, a najor reformintroduced by the
Mal t ese governnent | ast Friday to ensure that the governnent becones nore
transparent for public scrutiny, he said Malaysia has its Oficial Secrets
Act .

"No government can function conpletely transparent as this can have a
reverse inpact ... corruption can take place

"If we reveal everything we want, then people can always informcertain
peopl e who are interested in tendering. W can only reveal information
which is rel evant.

"I think every governnment has to maintain a certain degree of secrecy.
O herwi se, there is no way we can conduct our adm nistration."

On privatisation, he said, Malaysia is way ahead conpared to other
countries. Sone countries, he said, had given up, but in Ml aysia the
programre is actively being pursued as the country has a good concept on
privatisation.

For instance, privatisation for sonme countries nmeant renovi ng workers
who were superfluous. "In Mal aysia, we guarantee workers will not | ose as a
result of privatisation. The salary paid to them nust be superior to what
is offered by the government," he said.

"Take Port Klang for exanple. It is the workers who decided to
privati se because they felt that container terninal workers were getting
hi gher sal ari es and bonuses and they did not want to be |left behind, so the
governnent had to privatise the whole port.

"I'n Mal aysia, the private sector nmight come up with a proposal to build
a road |inking one point to another, although the governnent has no pl ans.
If we find that it is a good idea, then we will let themprivatise."

To date, the governnent has |isted about 200 potential privatisation



projects. O these, 100 had been privati sed.

On the objective of striving to achieve | SO 9000 standard i n governnent
services, Dr Mahathir said it is a bold initiative to be adopted for the
entire public service. The | SO 9000 standard contains 20 el ements that are
crucial for establishing a quality nmanagenent system -- BERNANVA
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