17 JAN 1996
Mahat hir -1 eader shi p
LEADERS MUST BE ABLE TO MAKE ADJUSTMENTS AND SACRI FI CES, SAYS MAHATH R

KUALA LUMPUR, Jan 17 (Bernama) -- Datuk Seri Dr Mahathir Mhanad said
toni ght future | eaders nust have vision and be willing to nake the
necessary adjustnments and sacrifices based on a critical exam nation of
past | eaders if they want to becone good | eaders.

Leaders, the prinme mnister said, nmust of course lead and if they
merely followed in the footsteps of past |eaders, then they could not truly
be call ed | eaders.

Dr Mahathir said that if they found the methods of the past wanting in
any way, they should be willing to nodify or even discard themand initiate
their own strategies or policies.

"To lead, it is obvious that a | eader nust know where he is | eading to.
A | eader who does not know his destination cannot really lead," he said at
the Harvard Club di nner, here.

The Prime Mnister said that to become good and effective | eaders, they
shoul d study the past | eaders and the kind of |eadership responsible for
t he decline of some of them

Anong t he | egendary | eaders he naned were Al exander the Great, Julius
Caesar, Prophet Muhammad and the early Caliphs, Napol ean Bonaparte, Genghis
Khan, Mehrmet |1, Sul ai man the Magnificent and Akhbar the Great.

Singling out Genghis Khan, Dr Mahathir said: "This chief of a snal
wild nomadic tribe of cattle and sheep herdsnen fought, persuaded and
wel ded the snmall tribes of wandering Mongols into a great fighting force
and into a nation."

Dr Mahathir said a | eader who was popul ar because he or she was mld
and accommodati ng was not |ikely to achi eve nuch.

He said there was clearly a need for a | eader to show humility and
assertiveness.

"This is not going to be easy...But then if it is, everyone can becone
a | eader," he said.

The prime mnister said a | eader mi ght be a pious practitioner of al
that is good but if he is not assertive and ready to defend his actions, he
could still fail.

He said a | eader nust al so have vision, the ability to see beyond what
others see, to determ ne new objectives and targets, to access the
capabilities of his followers, to encourage and arouse them and to gui de
themto greater achi evenents.

"The ideal s of |eadership are many. No | eader can have all of them But
it suffices if some of these qualities are to be found or are absorbed by a
| eader," he said.

Dr Mahathir said a | eader who abused his power was not thinking of his
future good but the i mmediate gains fromcorruption.

"Of course those who all ow thensel ves to be corrupted even before they
becone | eaders will never nmake it at all," he said.

He said one could expect to succeed as a leader if one did all the
things that society condemed as bad.

"But the fact is that many who wi sh to be | eaders or who are | eaders
qui te knowi ngly do those things which they know soci ety woul d accept," Dr
Mahat hi r sai d.

He said as ordinary people, one would condemm arrogance or di shonesty
or selfishness but the nonent one becane a | eader, he or she woul d di spl ay
those very traits.



The prime minister said whether a nation succeeded or failed or
remai ned nmedi ocre depended very much on the quality of |eadership the
nati on gener at eds.

He said the ideals of |eadership were deternined through the
conmposition of a society, its religious beliefs and its culture.

Dr Mahathir said the ideals in Mal aysia were rendered nore conpl ex
because of its nmulti-ethnic, multi-religious and multi-cultural society.

He said Mal aysians were a tolerent ot and as such they would forgive
m st akes made by | eaders fromother ethnic groups but "they may not be so
forgiving if leaders fromtheir own ethnic or cultural group make the same
m st akes".

The prime mnister said although | eaders could not |ast forever, good
inspiring | eadership should I eave its mark on the followers so that even if
he was no | onger around, the qualities he inspired in his followers
remai ned. -- Bernanma
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