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MAHATHI R TELLS OF MALAYSI A' S SECRET OF SUCCESS

LANGKAW , July 29 (Bernama) -- Bucking the trend, rejecting
conventional w sdom and devel opi ng busi ness through the Mal aysi a
I ncor porated concept are sone of the secrets for Malaysia' s economc
success which Prine Mnister Datuk Seri Dr Mahathir Mohamad shared with
participants of an international business dial ogue here tom ght.

In many areas, Malaysia not only did not do the conventional thing but
went the opposite way instead, such as not seizing foreign-owned busi nesses
fromtheir owners on achi eving i ndependence but encouraging themto stay on
and to invite new foreign businesses to cone to the country.

" As aresult, there were nore white colonial faces after independence
t han before independence," said Dr Mahathir in setting the tone for the
t hree-day Langkawi |nternational D al ogue, which brings together 250
governnent | eaders and captains of industry at the Berjaya Langkawi Beach
Resort, here.

Dr Mahathir said that through the Ml aysi a | ncorporated concept
introduced in the early 1980's to forge partnership between the civil
service, the private sector and the political nasters, Ml aysia had nanaged
to debunk the nmyths about the private sector as being avaricious, caring
not hing for the people and the nation while they pursue maxi numprofits.

Citing sone of the differences in the style of government brought about
by Mal aysi a | ncorporated, he said a busi nessman who may have a wonder f ul
idea for a project could only present his project to the nost junior of
of ficials under the previous non-cooperation system

The junior officials, thinking only about approving or not approving,
may very well reject the proposal

Al t hough the rejection was both legitimate and right, a perfecly good
proj ect which could benefit the country had to be abandoned, said the prine
m ni ster.

But under the Mal aysi a | ncorporated concept, the story does not end
there.

The pronmoter nmay neet nore senior officials to ask for a proper
presentation, including nmeeting a nminister or even the Prime Mnister, al
of whom are accessi bl e under Ml aysi a | ncor por at ed.

According to Dr Mahathir, the rationale is that it is entirely possible
that a proper presentation will reveal the beneficial aspect of the
project, including the fact that the project can be profitable and can
contribute to the governnent coffers by way of taxes.

The presentation nmay reveal the failure to neet certain conditions and
this could be overcone t hrough some changes or even by overruling the
objection in the larger interest of the public good.

"This kind of objectivity and purpose cannot be observed by ni nor
officials who have limted authority. Only senior officials or the topnobst
peopl e can do all these things in order to push a project." he said.

The prinme mnister also cited Malaysia's national car project by Proton
as an exanple, saying that it would not have started if the topnost people
had not overcone all sorts of bureaucratic objections and procedures,
assenbl ed all the approving authorities in one neeting where all the
requi rements and probl ens were di scussed, obstacles ironed out and approval
in principle given.

' The top man insisted that action be taken i mediately and a report be
submitted within a week. The result was that what woul d have taken two



years was resolved in two weeks. The national car project was off to an
early start because of this Ml aysia |Incorporated approach,” said Dr
Mahathir in recalling details of how one of Malaysia' s npbst successf ul
projects took off in 1985.

Dr Mahathir, the architect of the national car project as part of
putting Malaysia into the heavy industry sector, was particularly proud of
its success today, especially its many spin-offs which have enriched the
governnent and the nati on.

"So why shoul d bureaucratic delays and petty conditionalities be
allowed to get in the way. The Ml aysia I ncorporated concept of cooperation
is what enabled a project like Proton to take off.

" And it is the sane with other major projects by the governnent, the
privatised entities and the private sector. Wthout the active support and
cooperation of the civil service and nenbers of the governnent they would
practically all be del ayed, their construction or inplenentation slowed
down and their cost escal ated,” he added.

The prinme minister also conpared this with the once ugly i mge of
busi nessnen, especially anong the civil service, including that of being
bl oodsuckers thriving on the sweat and toil of their workers, and this nade
it anormal thing for civil servants to put as many obstacles in the way of
busi ness as possi bl e.

The prinme mnister spoke at |l ength on the civil service in particular,
saying that it had always regarded the private sector as its natural eneny
and al ways making things difficult for the private sector through its
conpl i cated bureaucratic procedures.

The private sector was al so never considered as contributing towards
nation building or the welfare of the people.

Indeed, it used to be the order of the day in the civil service to
never do today what can be done tonorrow, he said.

One Mal aysian mnistry actually adopted as its slogan "to be
inefficient is to be efficient”, Dr Mahathir qui pped.

Ineffiency of the civil service was al so very obvious in the way sone
2,000 governnent - owned conpani es and statutory bodi es set up by the
governnent were run, he added.

Billions of dollars were poured into these conpani es through yearly
capital injections because they never seened able to generate funds
internally to enable themto expand.

Despite this, said Dr Mahathir, they, |ike government departnents, nmade
out a case for expansion all the time in order, as they claimed, to "fulfil
their unwitten social obligations".

However, run by civil servants very rmuch in the way civil servants run
governnent departnents, nost of these governnennt-owned corporations nmerely
got in the way of private enterprises even as they failed.

"But worse than that they often spawned subsidiaries which also failed
m serably," said the prinme mnister.

It was only then that the state and federal governnents were asked to
cease setting nore government-owned corporations and instead the private
sector would be asked to take over these entities and certain governnment
functions and activities -- thus giving birth to the privatisation
programme in 1982.

Agai n, Dr Mahathir said, even these privatised entities were not spared
and in many instances, the civil service could really nake life m serable
for the privatised conpani es.

Wth the civil service treating the private sector as its natura
eneny, things were difficult and even the taxes these busi ness ennterprises
paid were just dues to be collected as a kind of punishment for their
maki ng so much noney for thensel ves.



Anot her perception of the civil service about the private sector and
its wealth is that while governnent servants got so little by way of
sal aries, every approval by government results in mllions for the private
sector, while the approving authorities got al nost nothing fromthese
mllions.

Therefore, if they want the civil service to service them they should
come to the civil service, resulting in even the lowiest of civil servants
assum ng a higher status than the nmost successful businessman.

But the Prine Mnister said the private sector views were no better
because away fromthe civil servants they established their own exclusive
soci ety.

They may be polite to the civil servants but they always nmanage to
inply that the civil servants are failures, poverty stricken and inferior
to them

They al so manage to create an i npression that although the civil
servants may think they are superior, they are in fact inferior.

Dr Mahathir then posed some very basic questions for civil servants to
ponder .

"Why shoul dn't civil servants help the private sector to nake nobney.
Who really pays for the salaries of civil servants anyway?

"Who pays for the running of the governnent, for the devel opnent of the
country, if not the business people?

He said: " The poor pay practically no tax. |If everyone is poor how do
we run government, pay salaries and devel op the country for the benefit of
t he people."

On corruption, the Prine Mnister said that actually corruption is nore
i kely when civil servants keep away from busi nessmen and tie up everything
in red tape.

This is because frustrated with the del ays, the nore enterprising and
brazen busi nessnen woul d of fer bri bes.

But if all the business people have easy access to civil servants,
del i berate del ays becone nore difficult because if everyone gets attended
to quickly, there would be | ess reason for bribes, he said.

The Prime Mnister told the top busi nessnmen from many wel | - kwown
corporationns worl dwi de attendi ng the dialogue to help inject new ethics
into the business world.

"Busi ness should enrich our world and help to relieve poverty and
di stress everywhere, even as profits are nade and enjoyed,"” he said. --
BERNAMA
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