22 NAY 1996
PETRONAS REALI GNS TO MEET NEW CHALLENGES

By: M Jegat hesan

KUALA LUMPUR, May 22 (Bernamm) -- National oil company, Petronas has
undergone a corporate reengi neering to enhance its capability to neet
changi ng busi ness needs and generate foreign-based revenue.

A company official, who requested anonymty, told Bernanma that the
Bost on Consulting G oup of the United States had proposed the change after
undertaking the Corporate Strategy Study (CSS) froml ast August to February
1996.

Besi des identifying business opportunities for the conpany worl dw de,
he said the study al so suggested the need for Petronas to realign into four
core business areas, the source said.

They are Exploration and Production (EMP), Gas, Petrol chenical and
Refi ni ng and Marketi ng.

The source al so that said four new divisions have been created nanely
Hurmran Resour ce Managenent, Finance, Technol ogy and Servi ces.

"It is the vision of the conpany to generate about 30 percent of the
revenue fromforeign operations after the year 2000, hence the dire need
for the change," the source said.

The source said the inplenentation of the change took place in March
addi ng that CSS reveal ed about 100 business initiatives in specific areas
that could be carried out.

"W have to go gl obal and becone international players. W cannot
continue to depend on donestic production for our revenue," the source
sai d.

The source said that the change woul d al so give nore nuscle to the
respecti ve heads of the divisions who woul d now be nore account abl e,
decentral i se power fromthe centre and hasten the deci sion nmaki ng process.

"I'n the oil business, decisions, sometines will have to be nade
i medi ately and the previous structure did not offer the cutting edge," the
sour ce sai d.

The source said anpbng the prom sing overseas ventures were the Ruby
oilfield and the Dai Hung oilfield in Vietnam adding that Petronas may
acquire some equity in a gas processing plant (which is yet to be built)
there.

"Qur success in Vietnamcould be attributed directly to Prinme Mnister
Datuk Seri Dr Mahathir Mhanmad's hardwork to enhance cl ose ties between the
two countries,"” the source said.

Mal aysi a had strongly supported the entry of Vietnaminto Asean, as the
regi onal grouping's seventh nenber.

To-date, Petronas had forned subsidiaries in the Mddl e East and
Australia to build gas pipelines and owns petrol stations in Canbodi a.

The source also said that Petronas' staff were reluctant to take-up
over seas assi gnnents.

"W are working on new rermuneration schenes to entice them For now, an
oversea posting is viewed as a puni shnent since no additional benefits are
provi ded, " the source added. -- BERNAMA
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