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TEACHERS: FALL FROM GRACE?
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KUALA LUMPUR: Al nost every night after dinner, Mariam a primry schoo
teacher of 20 years, spends about two hours clearing her school work.

Wth 50 students under her care, she has to prepare daily her record
book, teaching kits, charts while marking hundreds of exercise and revision
books.

VWhat is nost distressing is when there is an exam nation. She has to
fill in each of the eight pages of the report card (50 of then), not only
the marks but also the student's nane with conmments on eight of the
subj ects taught.

That neans she has to wite sonme 400 comments, taking four to five days
to conpl ete the task

Sal mah, a secondary school teacher of 11 years, should be at home with
her famly on the weekends, but for duty sake she has to attend to sone
co-curricular activities held at her school.

Bot h Mari am and Sal nah are anong t he 280, 000- odd teachers in the
country teaching sonme five mllion students.

Teachi ng was once consi dered a nobl e profession. But today teachers are
up to their neck with work, co-curricular activities, stress and strain
not to mention an i nage problem and the high expectations from al
quarters.

According to the National Union of Teaching Profession (NUTP), a
teacher spends only 40 percent of his or her time in school teaching, and
the remai ning 60 percent to do clerical work.

The Union adnits that teachers today are faced wi th numerous probl ens,
causing frustration due to heavy workl oad, working conditions and
pronoti on.

"How does one expect students to excel under such circunstances? They
are also the | osers as sone teachers do not have enough tine to teach
because of other duties,” NUTP secretary-general, N Siva Subranmani am
says.

He says the list of co-curricular activities will continue to pile up
and the authorities will only take notice when it reaches a critical stage.
This includes attendi ng short-termand | ong-term courses and neeti ngs
during school hours.

He believes that teaching is a nore stressful job now, given the rising
i nci dences of truancy, vandalism harassnent, bullying, thefts and threat
i n school s.

Si va says ot her grouses highlighted by teachers include | ack of
i ncentives and notivation, recognition, enplacenent of teachers w thout
options and not in accordance with school requirements as well as
i nconpati bl e sal ary.

"The increase in new subjects plus nunmerous ad hoc changes are no hel p
to themas it confuses the teachers and decreases their self-confidence in
provi ding effective services," he points out.

He stresses that teaching will beconme a margi nal profession unless it
is inspired with new vigour and dignity.

Si va says t he knowl edge and excel | ence cul ture now bei ng pronoted woul d
be neaningless if those involved in the managenent of know edge have no
dignity and not appreciated, being relegated to a supporting role.

He al so states that the declining norale anong teachers had brought
about negative effects on the profession and that a vast najority of them



have beconme bored with the service.

As such, he calls on the Education Mnistry to ensure the survival of
the profession by making it an attractive one, to stop the nany teachers
fromcontenpl ating optional retirenent since there is no salary increase
after reaching a certain grade.

Si va suggests the ministry continue to enhance the noral e of teachers
and pronote teaching as the nunber one profession. Anrong the suggestions
are:

+ making it easier for teachers to get interest-free |oans to buy
computers to conputer illiteracy anong many teachers and prepare for the
chal | enges of the 21st century;

+ Providing a nore conducive environment with nore teaching aid,
support services and other facilities;

+ I ntroducing a separate professional schene for teachers to include a
different salary structure, service terns and condi ti ons equivalent to the
uni queness of the profession,;

+ Book all owances for teachers, study trips overseas for those who have
served nore than 20 years to enhance their teaching capabilities and
know edge,

+ And, encouraging themto go for post-graduate studies and grant
hal f- pay study | eave for the purpose.

I n describing teachers' workl oad today as a "huge burden", Siva al so
proposes that the staff devel opnent progranmes in schools be checked and
that the programmes are of quality and benefit to the teachers and school s.

The M nistry, on the other hand, faces various challenges inits
efforts to engage credi ble and quality teachers as well as providing a
conduci ve atnosphere for teachers.

Education M nister Datuk Seri Najib Tun Razak said recently that the
mnistry would try to overcone the probl emof headnasters and teachers
"forced" to do clerical work, aware that it could cause teachers to | ose
concentration in their own work since they had to do unrel ated tasks.

O her concerted efforts by the ministry included upgradi ng of
col l ege-trained teachers fromcertificates to di plonma | evel, providing
quarters for teachers in rural areas and introducing various changes to the
pr of essi on.

The Education Mnistry had built 2,223 units of houses for teachers who
were w thout houses and by June next year, another 5,094 woul d be ready for
occupancy. Allocation to build houses for teachers under the Seventh
Mal aysi a Pl an (1996-2000) is about RVM600 million.

On the annual Teachers' Day cel ebration, Siva says the union feels that
the nation's should mark it in a nore organi sed manner

"The nessage of the cel ebration should be rmade clear and the progranmme
be neani ngful and recogni sed i n many ways," he states.

"Apart fromgiving awards for excellence service, it should al so
i ncl ude donations to provide better welfare for fanilies of ailing teachers
or those who had passed away."

He says only by upgradi ng the teaching profession woul d nore yout hs
enter it as a first-choice career

"And maybe then could we once again regard teaching as a nobl e,
enj oyabl e and gratifying profession," he adds. -- Bernanma
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