24/ 03/ 1997
174 out of 363 MbUs signed have not been inpl enented

Shai k Csnman Maj i d
THE first alarmover the abuse of nenoranda of understandi ng was sounded
by the Prine Mnister, Datuk Seri Dr Mahathir Mhamad on Thursday.

In his discussions with Mdzanbi que President, Joaqui mAl berto Chi ssano,
Dr Mahat hir advi sed devel opi ng countries to verify with the respective
Mal aysi an enbassi es or m ssions before they seek the services of Ml aysi an
busi nessnen.

Clearly the Premier's caution is tantanount to a back-handed slap to
scoundrel s anbng our entrepreneurs who join official entourages overseas,
many of which are led by the Prine Mnister hinself. These busi nessnen
sign MoUs with foreign partners, only to abort themor even attenpt to
resell themat a premumlater.

The ire of Dr Mahathir nust have been kindled by the fact that out of
the 363 MOUs signed by Ml aysian conpanies with their counterparts in 20
countries over the past five years, 174 have not been inpl enented. |ndeed
the nunber m ght be nore as many such agreenents are not recorded by our
authorities, according to a senior official of the Mnistry of
International Trade and | ndustry.

Such manifestly insincere agreenents are signed to gain nmonentary
publicity or "to fill in the itinerary of (acconpanying) VIPs". According
to the senior official of Mti, this was patent in a few projects in a
Bal kan State where the signing of the MoUs was wi tnessed by Dr Mahathir
which were later aborted or resold to another party. Foll owers of
financi al pages of various papers can estimte the Johnny-come-lately
entrepreneurs who perpetrated these agreenents.

What ever the intent, aborted MoUs are an enmbarrassnment to our country,
especially as the signing cerenonies are witnessed by the Prinme M nister
or other Mnisters. They knock dents in our country's image of integrity,
and its reputation as a fast growi ng econony w th conpani es havi ng the
expertise and access to funds to help other |ess devel oping nations in
their attenpt to nove up the econom c | adder.

They al so have a deleterious effect on price novenents on the Kual a
Lunpur Stock Exchange. Initial annoucenents of MdUs on various deal s
signed by specific counters invariably nove the price of shares. But |ater
when news energe that deals have been aborted, the same shares woul d
plunge, resulting in | osses for the investors who bought on prospects of
earlier announcenents of MUs.

D fferent businessnen may have differing views about MoUs. Many vi ew
them as neccessary agreenents that give themtine to work out the nitty-
gritty of the project such as sourcing funds and eval uati ng the nmarket for
the joint venture products. Such assunptions are nothing nore than
unt enabl e excuses. For an MU, legally, is nothing but a document
signifying intent to undertake a business venture. Both signatories have
no obligation. Thus the door is always open fromeither party to slip out
with inpunity which many busi nessnen do after the publicity focussed on
t he deal s fade

What then is the answer to wi nnow the chaff fromthe grain anong
busi nessnen? Mti has cone out with the proposal that businessnen who
desire to spread their wi ngs abroad regi ster their conpanies credentials
with the various agencies under its wi ngs. Such a neasure mght not yield
its desired intentions. For any wily businessnen can produce reans of
docunents attesting their expertise and access to funds.



The nore effective solution lies el sewhere. As the senior official of
Mti rightly said, "the Governnment (feels) there (is) no need for MUs."

H s views were echoed by anot her corporate figure, Berjaya G oup Bhd group
executive director, Datuk Wan Adli Wan | brahi mwho felt that MdUs should
be scrapped.

A true bl ue-blood entrepreneur woul d undertake feasibility studies of
the market, cash flow, political and | egal requirenents or inpedinents,
his source of funds and the capabilities of his managenent or the experts
he can acquire and finally the viability of the project before he even
negoti aties a deal. Then he will be ready to sign a contract which binds
himlegally. If he defaults by pulling out, he forfeits whatever cash
i nvest nent he has nade or pays a penalty.

That shoul d be encouraged and only these entrepreneurs who have done the
necessary honmework should be allowto join official entourages on overseas
i nvest nent m ssi ons.
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