16/ 02/ 1997
A nodel nmanager

Ri sen Jayaseel an

DR SHAFI Q SI T Abdul | ah, voted Young Manager of The Year 1996, struggled
with the | arge trophy, am dst chuckles fromsone nmenbers of the audi ence
Clearly, Herculean strength was not a criteria for w nning the award.
Shafiq has other qualities - qualities which were sufficient to convince
the panel of judges to choose himfor the award.

A Rhodes schol ar at Oxford, Shafiq has been doing the right things as
Sime Darby Bhd's group general nmanager of corporate planning.

Certainly, the nan at the hel mof the conmpany seens to think so. ~Sine
Darby's chi ef executive, Datuk Ni k Mharmed Yaacob, has given us an
excel l ent report on Shafiqg, detailing his contributions to Sine Darby and
how he has hel ped nmake the conpany nore conpetitive,' says Dr Tarcisius
Chin, the chief executive of the Mal aysian Institute of Managenent (MM,
whi ch has been conducting this contest for the past three years.

He adds, "Based on our own anal ysis and investigation, we would give him
a perfect score for criteria such as | eadership, managenent and social and
community related activities. To us, he is the kind of all-rounded nanager
who woul d make a good rol e nodel for others.'

Chin says Shafiq was the driving force behind Sine Darby's recent

acqui sition of United Mal ayan Banki ng Corporation, renaned Sine Bank, and
is also playing a pivotal role in the proposed acquisition of Oiental
Bank. However, Shafiq hinself plays down such accol ades. "It was a team
effort,' he says, adding that perhaps it is his role as a team | eader

whi ch i npressed the judges the nost.

H s team nenbers seemto be a highly notivated lot. This witer received
no | ess than four phone calls froma Shafiq aide, as early as two weeks
before the interview, for a list of questions to be asked during the
session. “He has an extrenely busy schedule and travels extensively. He's
al so very neticul ous about everything,' she expl ained. Does he think his
staff enjoy working under hin? “To an extent,' he answers. ~My guess is
that it can be challenging for themand at tines tiring. More inportantly,
| enjoy working with them'

Shafiqg is al so a regul ar nenber of the entourages which usually

acconmpany the VIPs and ministers on i nvestnent m ssions. "~ Since 1989,
|'ve been going to places |ike Vietnam Canbodia, South Africa and

Bosni a,' he says. Moire recently, Shafiqg was a part of the del egation that
acconpani ed Datuk Seri Dr Mahathir Mbhamad to the United States to pronote
the Multinedi a Super Corridor (MSC).

Shafiq has a keen interest in the MSC, which stens fromthe inportance

he pl aces on keeping up with new technol ogy. He says, ~Change arising from
technol ogi cal innovations is affecting nost businesses in ways which only
a few years ago, were relatively manageabl e.'

In keeping with this, Sime Darby has established a RMLOO million
revolving fund called the Sine Darby Technol ogy Fund, whi ch Shafi q heads.
He expl ains, “We hope to use this fund, which was established five nonths
ago, to acquire stakes in new technol ogy-based conpanies in countries |ike
the US and Australia, where the | atest technol ogies are energing from
It's slightly different froma purely venture capital fund in the sense
that we want to have managenent control in those conpanies. One reason is
that we woul d then be able to bring such conmpanies into the MSC.

Shafiqg is also a staffer of the APEC Busi ness Advisory Council. "The
Council will ensure that we are prepared to host APEC in Ml aysia in 1998.



It has allowed ne the opportunity to work with other APEC representatives
and staffers to pronote Malaysia's views on the devel opnent of the Asia-
Pacific region.’
Shafig's excellent educational achievenents were a definite help in the
contest as well as in his work. As Chin says, “~Shafiq is academcally
sound.' An econom cs degree from Canbridge University foll owed by a Rhodes
schol arship to pursue a Masters and Doctorate in International Econom cs
at Oxford University are no easy feats.
On his experience at Oxford, Shafiq says, It conpelled ne to conpare ny
achi evenents and aspirations relative to other Rhodes scholars at an
international |level. There were al so many opportunities to exchange ideas
and | earn about the different priorities of rather different and highly
opi nionated individuals fromfar and wide. It also provided ne with a
hi ghly useful and extrenely strong network of friends.
In the past, Shafiqg has said that Ml aysian conpani es do not do enough
for their staff and this has hindered efforts at realising the ful
potential of enployees. He explains this, The biggest failing of conpanies
today is their lack of enphasis on hunan resource. Ml aysia has a very
| arge pool of untapped managenent tal ents which can be exploited through
nore vigorous training progranmres. Once executives have been trained, it
is inmportant that they are put on the right career path to naxinmise the
benefits of their training, for thensel ves and for the conpany. Once they
know exactly where they are headed to, they can clearly chart their short
and |l ong-termobjectives. This will cultivate strong comm tnent, greater
|l oyalty and a sense of responsibility towards achi eving real gains.'
He adds, " Conpanies should also take nore tine to seriously consider the
physi cal and nental working environnment they create for their enpl oyees.
Loyalty is partly derived fromthe fact that people are confortable with
their working environnent and can work in unison, happily, to nmeet the
organi sation's objectives. In this regard, a conducive and ceria worki ng
environment is essential.' (Ceria is a Bahasa word connoting all that is
lively, honely and peaceful.)
But how do conpani es go about determining the right career path for
their respective enployees? "It would have to start with a rigorous
sel ection process where dedi cated good workers with potential are
identified. They should then be put through intensive training pro-granmres
to famliarise thenselves with the corporate culture and the conpany's way
of doing things.
“Sone degree of nonitoring at the early stages of their career path wll
al so ensure that the enpl oyees are given half the chance to understand the
obj ectives of the respective division or subsidiary. Conpanies should
ensure that there is free-flow ng two-way di scussi ons between enpl oyees
and managenent. Only through such interaction can there be a true basis
for understandi ng between two parties upon which the resulting teamspirit
will lead to a sharing of the corporate vision.'
And in the case of Shafiqg, Sinme Darby must surely have given himal
this. Having served the conpany for 10 years, he says he has no intentions
of | eaving despite being nuch sought after.
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