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After Yahaya, so fewto carry on

THE tragi c death of Diversified Resources Berhad-H comexecutive chai rman
Tan Sri Yahaya Ahnad has left a vacuumin the Ml ay busi ness comunity.

His loss reflects the | ack of second echel on business | eaders in the
wi der Mal ay busi ness conmunity capabl e of enhancing the present |ine-up.

Mal aysia Airlines executive chairman Tan Sri Tajudin Rami, Renong
Ber had executive chairman Tan Sri Hal i m Saad, Land and CGeneral Berhad
chairman Tan Sri Wan Azm Wan Hanzah and Arab- Mal aysi an Banki ng G oup
chairman Tan Sri Azman Hashi mare nentioned as being in the sane | eague as
Yahaya, said a business journalist for a foreign publication, but that's
all the Malay conmunity has to choose from

G ven the nassi ve soci 0-econom ¢ engi neering efforts enbarked upon by
t he Government under the New Econonmic Policy to substantially increase the
nunber of Malays in the entrepreneurial class, this does seemunfortunate.

However, the scene is not all that bl eak.

For one, Institute of Strategic and International Studies (ISIS)

di rector-general Mhaned Jawhar Hassan says al though he counts Yahaya as
"one of the nbst pronising, promnent and illustrious Ml aysi ans whose

|l oss is sonething all of us have to grieve, there are other Mal ays who are
al so great entrepreneurs in their ow right."

Chai rman of ISI'S, Datuk Noordin Sopiee, agrees. He says there are
"t housands (of equally capabl e people) out there, but they remain quiet
and unknown. They are all doing their work and together they bring a
trenendous weal th of entrepreneurial talent.

"It is just that they are not known and will probably die unknown. It's
just the nature of things for how many can be known..."

He says it would be interesting to see what Yahaya woul d have achi eved
in five years' time, as he was "only at the beginning of his journey, just
com ng onstream or if you like, just getting into the A ynpics."

One prom nent financial analyst who requests anonynity, says there is a
whol e new batch of capabl e Bum puteras waiting to be di scovered. Mny,

i ke Yahaya, are self-made and they are those who are owners of new y-
listed conpanies in the architectural and construction sectors.

She says because they are sel f-nmade, going through hard tines, they have
the integrity to manage the amanah (trust), and to justly distribute the
benefits of their efforts.

Sadly, many, |ike Yahaya, will only be known if the Prinme M nister
notices them

Anot her observer echoes this very sentinent. "Sonehow when the PM
nmenti ons a nane, doors open."

Tan Sri Ranon Navaratnam who is advisor to the Sungai Way group of
conpanies, found it difficult to identify soneone who could repl ace Yahaya
at this point in the national context although he said "there is a whole
group of young and enterprising Bum puteras with good academ ¢ background
in his shadow t hat he had exposed to hands-on work."

Even t hough Yahaya had prepared his successors within his group of
conpani es, "his death was an irreplaceable loss. | think there will be
many Mal ays who will adopt himas a role nodel," he said.

Presi dent of the Kuala Lunpur Ml ay Chanber of Conmerce Datuk Mehanad
| zzat Emir, who al so supported the view of nurturing a greater nunber of
Mal ay busi ness | eaders, said, "Yahaya left us at a tinme when we were busy
enmul ating himfromthe standpoi nt of decision-maki ng and busi ness



Manoeuvr es.

"He had given nmuch inspiration and confidence to the Buni putera
community to nmove ahead in all aspects of business. Qur greatest regret is
that he is not around to show us the way anynore."

More than anyt hing el se, Yahaya was both a visionary and doer who had
the tenacity to follow through his ideas.

Just World Trust director Dr Chandra Miuzaffar said he "did not know Tan
Sri Yahaya personal |l y" but "judging fromhis performance he was
undoubtedly a very capabl e entrepreneur whose success was due to a |l arge
extent on his own ability - he was an autonati ve engi neer - and his
personality."”

Chandra sai d he regarded Yahaya's death "as a very great | oss, because
the group of capable Malay entrepreneurs is still a very small"” and "he
stood out within this small circle.”

Besi des that, said Chandra, Yahaya's achievenents were an inspiration to
Mal aysi ans as a whol e, and they stood out at the regional and gl obal | evel
as wel |.

Yet, his death has highlighted one of the shortcomings in the way in
whi ch a Bumiputera entrepreneurial comunity is being created.

"I'n our endeavour to build up a Bum putera business and industria
community, right at the outset we should have pursued the objective in a
different manner," said Chandra. "What we need is a |l arge reservoir of
capabl e middl e-1evel entrepreneurs rather than a few big players. If we
had built a pool of mddle-level entrepreneurs out of which would have
grown the nmajor players, we would not have faced the predi canent we face
now. '

O hers, however, point out that the nation has a nunber of conpetent
Bum putera entrepreneurs but they have yet to be in the linelight.

Chandra advocated the approach adopted in Japan, South Korea and Tai wan
whi ch have an expansi ve entrepreneurial pool because "it is nore
equitabl e, and a broader base would be nore stable. In tinmes of crisis we
can then draw froma | arger pool of talents.™

Whereas rising stars like Halim Tajudin and Wan Aznmi had ent ered
busi nesses far renmoved fromtheir initial academ c training, Yahaya had
combi ned managerial skills with technical know edge of his field of
experti se.

Navar at nam who saw Yahaya at a Mal aysi an Busi ness Council neeting | ast
Friday and at a Hari Raya "open house" the next day, said the Ml ay
entrepreneur was "i ndeed a remarkabl e person, a rare individual who had
great qualities of |eadership yet someone who did not |ose the comon
touch. "

Yahaya was rel atively rare because nost managers do not have the
techni cal and academ c experience that he had. He was a hands-on type of
person.

"He had the inherent | eadership qualities as well as acquired managenent
skills. He was honest and truthful and nationalistic in his approach. |
woul d call hima truly Ml aysian busi ness | eader and not just an
out st andi ng Mal ay busi nessnman al one, " says Navar at nam

He suggests that the Governnent and private-sector set up a foundation
to pronote Mal aysian entreprenuership in Yahaya's nenory to pronote Vision
2020 that he had supported in his lifetine.

Yahaya was an entrepreneur who knew t he autonobil e industry inside out,
having risen through the ranks, starting out as an auto sal es executive in
1970 after having graduated in autonotive engi neering from Loughbor ough
Coll ege in Britain.

He had energed fromrelative obscurity into a nmajor corporate player
with the spectacul ar takeover of H com Hol di ngs from Khazanah Hol di ngs



Ber had, the Government's investnent arm In Cctober 1995 Khazanah
announced the sale (for a princely RML.7 billion), of its magjority stake
in Hcomto Mega Consolidated Sdn Bhd, a conpany related to the Master
Carriage Group which is controlled by Yahaya's famly.

The acqui sition nade Yahaya the | ocal autonotive king and head of one of
the | argest industrial groups in Malaysia, with interests in finance,
banki ng, manufacturing and several other businesses with nore than 57, 000
enpl oyees.

Yahaya' s ot her conquests included the reverse takeover of Gadek via
United Straits Fuso Sdn Bhd in 1992, and acquisition of Credit Corporation
Mal aysia (CCM) at the tinme the tenth | argest finance conpany in Ml aysi a.

As of April 1996 Yahaya controlled 12 |isted conmpanies on the KLSE. He
was al so President of the National Ml ay Chanber of Conmerce and I ndustry
and president of the National Chanber of Commerce and I ndustry.

His interests ranged far and wide. Credited with the restructuring of
Kual a Lunpur's transport service through I ntrakota Consolidated Sdn Bhd,
he was the one who signalled the end of "the mni bus era" in Kuala
Lurmpur . Through the H com Hol di ngs subsidiary Alam Fl ora Sdn Bhd, Yahaya
had | aunched the privatisation of nunicipal solid waste disposal in Kuala
Lunpur.

Under his stewardship, Malaysia's autonobile industry flourished, with
the history-making one mllionth Proton rolling out in Decenber |ast year

He had bought over notor engineering giant Lotus Group International in
a highly publicised deal in 1996, and had al so i ntroduced Mal aysia's first
nmot orcycl e the Kri ss.

Di spl ayi ng his foresight, Yahaya had seen the possibilities in novel
approaches to business. H s death came two days before he was due to
| aunch his | atest venture - a used car deal ership around Ml aysi a where
peopl e coul d pl ace orders through the Internet.

Whet her this project will come to fruition, only tinme will tell.
Meanwhil e, his death is a powerful and perhaps tinely enough reni nder
that so nmuch nore needs to be done and so many nore need to be identified

to take the lead and bring us into the new mllennium
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