15/ 12/ 1997
Bi ntai Ki nden unperturbed by sl owdown

Davi d Ong- Yeoh
MR ONG Puay Koon admits to being frightened during the recession in the
80s when cash was | ow and with few jobs to go around.

Today, as managi ng director of Bintai Kinden Corp Bhd (BKCB), he is
however, unperturbed by the prospects of another econom ¢ sl owdown.

Wth RMO mllion in cash reserves and no borrow ngs, the electrical and
mechani cal engi neering conpany is in an enviable position in these tines
of tight liquidity.

"I"'mnot frightened this tinme," says Ong.

BKCB is going for a listing on nmain board of the Kuala Lunpur Stock
Exchange next nonth, despite the di scounted prices sonme conpani es saw on
their mai den outings recently.

It is making an offer for sale of 2.2 million shares together with an
i ssue of 6.25 million new shares of RML each at an issue price of RMB per
share.

But both Ong and chai rman Datuk Ahmad Razali Mohanmed Ali have not been
deterred by what they have seen and will not postpone the listing
exerci se, which they say is nmore for BKCB's international inmage when it
seeks foreign projects rather than to cash in on the conmpany's success.

"We are nore concerned about the business than the share price," Ahmad
Razal i said.

"This conpany's strength is in its financial reserves, which is very
important in these tines."

The origin of BKCB goes back to 1981 when Kej uruteraan Bintai Ki ndenko
Sdn Bhd was forned as a joint venture with Kinden Corp of Japan as a
result of Prine Mnister Datuk Seri Dr Mahathir's "Look East" policy.

One of its first projects was the installation of the electrical and
fire fighting systens for Dayabuni.

The policy, said Ahnad Razali, allowed the local partners to |l earn and
acqui re the managenment style, marketing techni ques and technol ogy of the
Japanese.

At that tinme, there were 20 Japanese managers and 30 locals in the
conmpany. Today it has three Japanese and 230 | ocal s.

"We are a | ocal conpany that works to Japanese standards nowadays."

But the transfer of technol ogy continues - Kinden currently holds a 24.5
per cent stake in BKCB which will be reduced to 20.63 per cent after the
listing.

"The Japanese will continue to hel p us and what ever new technol ogy they
get, we will get as well."

After the listing, said Ahnmad Razali, BKCB will consolidate because of
t he economic situation, even though it has all these years been very
careful with its cash

"By next year, we expect to have RMLOO million in cash reserves," said
Ong, who admits he runs a tight ship.

The existing cash reserves of RM60 million, he added, is a result of
bei ng prudent rather than conservative, and resisting the tenptation to
dabbl e i nto anyt hi ng beyond t he conpany's core busi ness.

Even BKCB's office is |ocated al ong an unassum ng row of shop houses
well away fromthe capital's Golden Triangle

"It all cones with careful managenent, selection of the right custoners,
doi ng a good job, getting the right price and naki ng sure the custoner is

happy. "



Wil e sone may argue that the directors have not maxim sed the val ue of
the assets, Ong said the noney will not be spent sinply because it is
there.

"There is always an el enment of risk in any business deal, but for us it
must be a calculated risk before we invest init,"” but Ong added that it
will always be related to what BKCB knows best.

BKCB, said Ahnad Razali, will continue to concentrate on what it knows
best, which is the electrical and nechani cal engi neeri ng busi ness.

The advi ce fromthe Japanese, which has been well taken heed of, is that
t he conpany shoul d never specul ate on anything and just nanage within the
profits derived fromthe projects.

More noney will also be spent on research and devel opnent, and the
training of its own engineers. Part of that will materialised through its
RML6 million training centre that will begin recruiting in 2000 under an
apprenti ceshi p progranme.

BKCB will also turn to the region for its expansion, recognising that
while it cannot conpete against the i nherent bias towards the | arge
conpanies on its own turf, it can venture into devel opi ng econoni es which
it sees as a niche market.

"I'f I have nmy teamwith ne | can travel the world to seek projects,
provided they are at the right price," Ong said.
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