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Boosting MAS conpetitive edge through IT

Sheil a Stanl ey
MALAYSI A Airlines' new executive vice-president (information technol ogy)
Rodzl an Aki b Abu Bakar is quite the man on the local |IT scene.

Rodzl an, who began his termas executive vice-president on Nov 17, was
previously the country general manager for |BM

He is al so a menber of the National Information Technol ogy Council. The
council, chaired by Prime Mnister Datuk Seri Dr Mhat hir Mhamad, is
responsi ble for outlining a strategic IT framework for the country and
overseei ng the devel opnent of the industry, including addressing strategic
i ssues and formul ating national |IT policies.

Rodzlan is also a frequent |lecturer at the Institut Tadbiran Negara and
t he Mal aysi an Institute of Managenent.

Prior to joining Malaysia Airlines, he was managi ng director of
Korn/ Ferry International, an executive search firm

So, how did he end up in the airline?

"I was actually looking for talent for MAS and had net Tan Sri Tajudin
Ram i (chairman of the airline) to discuss that. But at some point in
time, Tajudin asked nme to join MAS!" says Rodzl an

Taj udin was extrenely persistent and, as Rodzlan puts it, "the hunter
becane the hunted".

Hs first few days on the job has been "pretty interesting. There is so
much to understand and so many people to talk to in order to understand
the situation in MAS, which is very conpl ex because there are so many
conponent s".

He sees trenendous potential for IT utilisation in the airline industry.

"In fact, that application will be at two levels. Firstly, at the |evel
of conpetitive necessity, and secondly, that of conpetitive opportunity.”

Conpetitive necessity, he explains, would be to enable Ml aysia Airlines
to conpete on even ground with other airlines.

"W have to invest in a significant anbunt of technology to provide the
functionality that conpetitors are providing."

As for conpetitive opportunity, this would be necessary for Ml aysia
Airlines to be a leader in IT application, even going as far as redefining
the way the national airline delivers val ue-added services to custoners.

"IT can redefine what an airline is,"” he says, adding that I T can be
used to deliver other peripheral services to enable people to nake the
decision to fly Malaysia Airlines.

Rodzl an sees his role as an "agent of change", to "facilitate the
organi sation's change usi ng technol ogy".

He tal ks of his 22 years with IBMwi th great fondness. Having started
out in systens engi neering, he noved on to narketing, general managenent
and consulting till his last posting as country general nanager.

The only reason he | eft was because he felt it was tine to do sonething
different as he was approaching the "second half of ny economc life".

| BM he says, provided himw th a nunber of things. "It provided ne with
a gl obal perspective early in nmy career. It also had an environnent based
on nmerit. As long as you were willing to work hard, you were given
recognition.”

There was al so a conscious effort at IBMto provide a clear franework
wi thin which to work and nmake deci sions. Mst inportantly, the conpany
taught its enpl oyees the val ue of doi ng business ethically.

For him there is no huge difference between Mal aysia Airlines and | BM



"Bot h are gl obal conpani es, both are undergoi ng significant change
because the marketplace i s changi ng, both are conpetitive industries where
cust omer demands are changi ng. "

One of the reasons Rodzlan is a major player on the local IT scene is
probably the fact that he joined it 22 years ago, way before the
Mul ti medi a Super Corridor and I T boomin Ml aysi a.

How did he get into I T and why?

"I't's funny how t hings happen. | was a governnment scholar at Universiti
Mal aya readi ng applied econom cs. After that, | was bonded with the
Government and worked with the Mnistry of International Trade and
I ndustry. But | wanted to do sonething el se. Marketing was ny ambition.”

So, he left the mnistry and applied for jobs with the private sector.
One of his applications was to I|BM another to Ml aysia Airlines.

"I received a reply fromI|IBM and accepted its offer. A few days |ater,
al so received an offer fromMAS, but it was too late to change ny nmind."

Now t hat he has joined Malaysia Airlines, the irony is not lost on him

As a menber of the National Information Technol ogy Council, he is
conpletely comritted to the MSC, which he describes as the "econony of the
future".

He does not see the current economic problens in the region as a setback
for the project.

"The investment made in the MSC is based on returns which will be
derived in the future and the perception of that future potential has not
changed. "

Al t hough there may be sone effects on the tine-frame and fundi ng, he
does not see any serious inpact on the MSC project.

H's main interest is reading, particularly, keeping abreast of
managenent and | eadership issues. His three areas of interest are change
managenent, technol ogy nanagenent and technol ogy managenent, whi ch he
spends a lot of his spare tine on.

"The rest of nmy tine is spent with my fanmily. We believe it is inportant
to do things as a famly. So, nost of my weekends are spent with them"

W fe Norhizan Ahnad was a teacher but gave up her job when they started
a famly. They have four children - Mhd Radzi, 16, Siti Mriam 14, Mhd
Ismail, 13, and Siti Am nah, six.

"They are the reason | don't play golf! | would rather spend tine with
them ™"
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