10/ 10/ 1997

Bowl ed over by PMs wittiness

THE Prime M nister shared his sonewhat unorthodox thoughts with the
appreciative audi ence, but startled themwhen he concl uded wth:

"You can ignore all that | have said and | wouldn't mind it at all. |
will not go down in history as a great thinker. | amnore a doer than a
t hi nker.

"Many people say that | often shoot fromthe hip. Sone say I'ma | oose
cannon. Perhaps they are right. Certainly they take careful aimat me when
t hey say that.

"But if you hold public office you nust accept being shot at. | amgl ad
the shooting is hypothetical rather (than) literal. Qher | eaders are not
so lucky."

H's words were greeted with roars of |aughter.

O her portions of the speech which hit the mark was on his own
"qualifications". He said:

"I amnot a mlitary nman. So | amquite relieved that the organi sers
have not asked ne to speak with regard to strategies on howto win battles
on the battlefield.

"I amnot a political scientist either. So | amrelieved that | am not
required to speak to you |li ke an academi c.

"I ama trained nedical doctor - rather out of touch with my profession
now and probably woul d never be in touch again. Doctors usually have no
strategy. Certainly | did not when | was practising.

"I only had a kind of routine which | nmust say served me well in
politics al so. Wenever faced with a problem| would begin by taking the
hi story - enquire about the synptons, i.e. how the probl em manifests

itself; do a physical exam nation (like exanm ning latrines and fl ushing
themto see whether they work); do some lab test, make a di agnosis (mnust
make a diagnosis - nust not fear being wong because not diagnosi ng or
deciding is worse than diagnosi ng or deciding wongly) than treat or
propose a solution to the problem

"No strategy required.”

And his opening remarks set the tone:

"Strategic thinking is a relatively new thing. People have been thinking
for along time, |I think. But the results sonetinme seemto be that they
don't think at all - much | ess strategise their thinking."

( END)
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