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Busi ness and |l eisure is resort hotel's thrust

Adel i ne Ong

W TH a nane |ike Sunway Lagoon Resort Hotel and | ocated next to the

| argest surf pool in the world, one would not be wong to assune that al
the hotel provides is fun, fun and nore fun!

But the |leisure sector is not its biggest contributor. In fact, the
sector makes up only 10 per cent of the hotel's total business.

The corporate sector contributes the bulk of the business at 65 per cent
and neetings, international conferences and exhi bitions 25 per cent, its
general manager M Jurgen Ludwi g told Business Tines.

"Wth the word “resort' in our nane, people think we are a | eisure
resort. But we are a very serious business hotel and it is very much
reflected in the things we do," he said.

The acceptance of the hotel by the |ocal business community is very
encour agi ng.

The hotel, which had its soft |launch in Novenber |ast year, is already
achi eving 57 per cent occupancy. It will be officially opened by Prine
M ni ster Datuk Seri Dr Mahathir Mohamad on Septenber 17.

"Although it is difficult to wear two hats at the sane tine - | ooking
into business and | eisure - we are acconplishing both rather well.

"The hotel is like your one-stop centre - there is a conference centre,
resort, shopping conplex and cinemas. It is a self-contained township,"
Ludwi g said, adding that the hotel is constantly trying to upgrade its
"caring attitude" by looking into its service

About 5 per cent of its custoners are | ong-staying guests, staying nore
than two nonths. The hotel gets a large portion of repeat custoners too.

"That is why it is inportant to retain a happy staff. A happy staff
woul d nean happy custoners and al so ensure that the custonmers wll
return,” Ludw g said.

Exotic with Moorish styling, the hotel provides the right anbience for
meeti ngs, sem nars, incentives and retreats of any ki nd.

It has everything in one place - neeting facilities, accommpdati on, food
and beverage, shopping and entertai nment.

The strategic conbinati on appears to be paying off well for the resort.
Since its soft opening, it has hosted hundreds of one-day neetings.

A variety of in-house neetings, sem nars, workshops and retreats have
al so been held at the hotel by the |ikes of 3M Mal aysi a, Gui nness Anchor
Marketing, Cycle & Carriage, to nanme a few.

However, the highlight of the hotel nust be when it successfully hosted
the Asean Senior Oficials Meeting, 30th Asean Mnisterial Meting, the
Asean Regi onal Forum and the Post-M nisterial Conferences in July.

"Wth the Asean M nisterial Meeting, it indicated that we " had
arrived' ," Ludw g said.

Two nore highlights will be the Incentive Travel and Conventi on,
Meetings Asia (I T&RCMA) exhibition, and the Asia Pacific Real Estate
Congress (Aprec) which will hold its 8th biennial nmeeting at the hotel.

Ludwi g said that 65 per cent of the hotel's narket segnentation is
corporate because entrepreneurs will want to do business in a conducive
envi ronnent.

"Busi nessnmen will want sone peace and qui et and they choose Sunway
Lagoon Resort Hotel because the hotel understands their business needs,"
he said, adding that the hotel has an array of 41 venues both for |arge
and smal | events.



Sel ection can be made from 18 col um-free boardroons, ranging frome60 to
158 sq mto accommodate up to 160 persons in theatre-style seating.

There are also two auditoriunms of 90 and 240 sq mfor 45 and 124
persons, respectively. In addition, there is the high-tech Grand Lagoon
Bal | room (2, 340 sq n) which can acconmobdat e banquets of up to 2,200
guests.

"The ballroomcan be partitioned into three separate, sound-proofed
sections. Thus, simultaneous events in different sections are possible.

"Then, there is the state-of-the-art sound and |ighting equi prent al ong
with facilities for mcrophone discussion, sinultaneous translation, an
el ectronic voting systemand i nternational video conferencing,” he said.

Ludwi g said that since the hotel realises that nmany del egates need to
continue attending to day-to-day business nmatters while they are at the
hotel, every roomis equipped with two I SDN |ines, two | DD tel ephones,
voi ce-mai | systemand facsinile hook-up |ine.

Addi ti onal services include secretarial assistance in the Business C ub
and the rental of |aptops and nobil e tel ephone.

The hotel offers 439 rooms, including 37 Cub Cassic roons, seven
executive suites, 18 junior suites and one presidential suite at the
hotel. Al have tea- and coffee-making facilities, colour television with
i n-house nmovies and CNN, radi o, personal safe, minibar and witing desk.

A unique feature of the hotel is its 36 themed roons. These ranges from
a fantasy-1ike Arabian night setting and the rustic interiors of a Ml ay
kanpung house, to the Wld, WIld Wst roomthat is conplete with wagon bed
and sal oon chairs.

"Meanwhil e, the leisure segnent is nmore of a weekend nmarket. The hotel
is rather full on weekends," Ludw g said.

It would only be understandabl e because there are anpl e diversions at
the hot el

There is the health and spa facilities (which occupy two floors), a
free-formsw mri ng pool with cascading waterfalls and the world' s bi ggest
surf pool with waves over 2m hi gh breaking onto a 170m | ong man- nade
beach.

Then, there is Sunway Lagoon with its Waterpark, Adventure Park and Fort
Lagoon WIld, WId Wst.

Those favouring indoor activities can choose froma range including a
48-1 ane bow i ng all ey and snooker centre, a 10-screen cinepl ex and
Mal aysia's first open atriumthenmed ice rink

For entertai nment, nothing surpasses the Arena, an entire wing of the
hot el enconpassi ng karaoke, discotheque, a wine bar and a sports bar.

To further boost its occupancy, Ludwig said that the hotel has a
stopover programe with Malaysia Airlines, and is | ooking for ways to work
Wi th Tourism Mal aysi a.

"We are at the right spot at the right tinme. In addition to that, we
have had | ots of support fromthe various ninisteries and the Gover nnent
as wel |.

"That is really wonderful because we are now on par with hotels that has
been operational for 20 years. W are neck on neck with them now, " he
sai d.

Ludwi g believes that training his 800-odd staff is crucial.

"W will include theminto a decision-nmaking process. Everyone likes to
be appreci at ed.

"It is atw-way street, not a jalan sehala (one way street). At the
hotel, we pronote an open-door policy and |I always nake tine for the
staff.

"The managenent styles have changed over the years. The days of an
authoritative manager is over. That is why | amso gl ad when sone of ny



staff call me papa. | amglad to have a good effect on young people," the
63-year-ol d nmanager said, adding that he treats people the way he wants to
be treated.

"l have experienced five hotel openings and the pinnacle has to be
Sunway Lagoon. It is like I ambeing rewarded for all those years in the
i ndustry,"” he said.

( END)
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