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Carryi ng on Yahaya's | egacy

Davi d Ong- Yeoh
H' S pictures still grace the walls of the DRB-H com Group's offices and
the staff still speak of their late chairman Tan Sri Yahaya Ahmad in the
present tense.

The full repercussions of Yahaya's death when his helicopter crashed
| ast Monday have perhaps not set in for many who were unprepared for the
| oss of the man who has since his death, becone larger than life.

But |ife must go on, and the congl onerate whose activities reach into
the economc and daily life of Ml aysia has a new chai rman whose every
step will be neasured agai nst Yahaya's.

Dat uk Mohd Sal eh Sul ong knows Yahaya will be a hard act to follow, but
has pl edged to do his best, even if he knows that stepping into his
predecessor's literally larger shoes will be a chall enge.

"Yahaya was an extraordi nary entrepreneur, very know edgeabl e, forward
| ooki ng and he displayed the sort of |eadership quality expected of a
t ext book busi ness nman

"Hs will be a very difficult act to follow. To ermulate Yahaya is not
going to be easy for anybody.

"I can only say that | will try ny best," says the man whom Yahaya has
descri bed as hi s goal keeper

He al so accepts that people will forever conpare himto Yahaya.

"However well | performor not, | will always be conpared to Yahaya. He
has now becone a | egend, how do you beat a | egend?"

Born in Kelantan, Saleh at 46, is five years younger than Yahaya. He
recei ved his secondary eduction, |ike Yahaya, at the prestigi ous Ml ay
Col | ege Kual a Kangsar, and went on to Institut Teknol ogi Mara and the UK
to beconme a chartered accountant.

Any suggestions that the death of Yahaya neans the end of the DRB-H com
Group will have to stop, says Sal eh

"Yahaya has not presided over a fragile organisation but a very solid
one, which will survive the test of any setback or catastrophy.”

Sal eh stresses that the achi evenents of a congl onmerate |i ke DRB-H com
are the result of teammork, rather than one nman al one and the death of
Yahaya does not nean the end for the group

"All that the people need to knowis that while Yahaya was attracting
all the linmelight and getting the headlines, there were people behind him
delivering at the same tine.

"And for the sake of continuity, the Government has chosen one of those
people, in this case the nunber two man to replace him" says the forner
managi ng di rector of the group

Al t hough Yahaya attracted all the attention locally and internationally,
such as when he acquired sports car manufacturer Lotus, Saleh says it was
al wvays a teameffort

"Yahaya was very visible, here there and everywhere. Who do you think
has been doing the work of putting everything together. He nust have a
t eam

"This is going to be a task which we, as a teamw || collectively
continue to undertake."

The teamis already famliar with Sal eh, who together w th Yahaya
started their first conpany, Master-Carriage (M Sdn Bhd in 1980.

"I believe any person who takes over from Yahaya will be able to do an
equally good job if he can get the full support of the various people in



the group, and | think I can.”

"But to be doing a good job so well as Yahaya, this may take sone tine."

A statement issued by the DRB-H com group on Sal eh said he al ways chose
to keep a |l ower profile, "generously allowing his partner, the |ate Tan
Sri Yahaya Ahnad to enjoy the linelight" and was essentially "the silent
but nore than significant contributor to the success of the group”

Sal eh said Yahaya was his chairman as nmuch as his partner, and he had
t he understandi ng that Yahaya would be the front nman for the conpany and
t he group.

He acknow edged Yahaya was instrunmental in charting the course of the
group "but I would like to think that as nmuch as we need Yahaya, we cannot
afford to be despondent if there is no Yahaya".

Mal aysi ans often saw Yahaya with Prinme M nister Datuk Seri Dr Mahathir
and he was often part of his entourage overseas, and nmany wonder if Sal eh
woul d enj oy the sane accessibility to the | eadership as his predecessor.

“"I'n my neeting with the PMand DPM over the last two days, | have been
given their assurance and words of support that they will always be
avail abl e as and when | need to see them

"As a matter of fact, they told me that they want to be kept inforned on
a regul ar basis in terms of how the group is perform ng and how t he
proj ects are being i npl enent ed.

"I would be failing in ny duty if | don't go to see them"

Havi ng been with Yahaya for over 18 years, Sal eh says he knows how
Yahaya's m nd worked, as he too was involved in discussions,
del i berations, and argunents with him

Sal eh, who says he suffered enotionally when Yahaya di ed, renenbers
Yahaya was a |like a brother to him and al though they had di sagreenents
sonmetines, it was a good rel ati onshi p.

"In the course of 18 years, we argued a |l ot but Yahaya is a very
reasonabl e and fair m nded person and | have to al so display this el enent
of give and take.

"You cannot afford to have a partner who i nposes his ideas every step of
the away and expect the partnership to survive."

"I f something went wong, we nmade it a point never to blanme each other."
The fact that he is an accountant by training may help a little in his
new position, says Sal eh, because he is nore cal cul ati ve than Yahaya, who

was an engi neer.

As for being suddenly thrust into the position of chairman of a
corporate entity as large as DRB-H comw th 36, 000 enpl oyees, Sal eh says
the question of it being overwhelmng, or not, for himw Il be something
he will have to consune and absorb, but someone has to do the job

"To expect me to be as good as Tan Sri Yahaya is asking too much at the
onset because this take tinme.

"I have to settle down into the position but this is not a position
which is unfamliar to ne.

Sal eh al so says he is nmuch encouraged by the confidence of the | eaders
in the present managenent, and continuously stresses that the group i s not
about one man, but the team"

"The job of the chairman is to gather and rally everybody around and get
on with the work.

"There is no doubt whatsoever that it is going to be a mamot h task, but
| believe it is not insurmountable."

For those who think that Saleh is nerely warm ng the seat for another
i ndi vidual, Saleh says their wait will be in vain.

"I amafraid that they will be di sappointed

"I will do my best, but of course the tenancy of my position will depend
on how well | and the group performand how | amable to get everybody to



work with ne.

"l believe that the confidence the Governnent has in nme is on account of
the fact that they want to see continuity.

"Al'l these plans, agendas and programmes are not newto me. In fact they
are as nuch Yahaya's as they are mne because | have been there with him
"I amnot too concerned with the sceptics. In fact | have nore reason
than nost to see the group becone successful because | have a stake in

it."

Saleh's relationship with Yahaya went beyond the nmere running of the
busi ness together. They had an arrangenent that they would take care of
each other's famly if something were to happen to the other

H's first reaction when he heard the news of the m ssing helicopter was
"COh God, please don't let it be true", followed by the enptiness and
hol  ow feeling that comes with tragic news.

He is trustee and custodi an for Yahaya's shares, now inherited by the
children, whomhe says will have a role later as they are still young.

Yahaya | eaves behind two sons and two daughters, aged between 24 and 13.

"l have to nake sure that the assets renmain intact and that we do not
| ose control." Sal eh says

The father of three boys says he is prepared for task ahead, but being a
private person who enjoyed his privacy, he will now m ss being able to
enjoy the sinple things in life.

"I'"ve got a job to do."
( END)
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