23/ 06/ 1997
Chanber can help build up pool of Malay entrepreneurs

Dat uk Salleh Majid

CONGRATULATIONS to Tan Sri Tajuddin Ram i, chairman of Ml aysia Airlines,
for being unani mously el ected the next president of the Ml aysi an Ml ay
Chanber of Conmerce at its 32nd annual general neeting on Saturday.

Waile his earlier reservation of accepting such a heavy responsibility
i s under standabl e, given his already heavy corporate responsibilities, the
chanber needs a man of such standing to take it into the next mllenni um

Tajuddin, | amsure, is aware of the challenges facing the chanber,
which in turn are challenges to his | eadership. Top of the chanber's
agenda will surely be the need to hel p create successful mddle-class
Mal ay entrepreneurs.

The | ack of a significant number of m ddl e-class Mal ay entrepreneurs is
al ready recognised in the Governnent's econom ¢ blueprint, the Seventh
Mal aysia Plan, and the need to establish clear strategies to achieve this
obj ective has been repeatedly highlighted by Prine M nister Dauk Seri Dr
Mahat hi r Mohamad.

Towards this end, perhaps the chanber's role is not only to help
identify potential candidates but to give every possible assistance to
those who aspire to be in that group. The chanber, through its nenbers
list of illustrious captains of industry, at the very | east should be able
to provide the necessary notivations to encourage risk-averse candi dat es
to take the plunge in establishing thenselves as m ddl e-cl ass
entrepreneurs.

There is nothing like listening to successful entrepreneurs and
busi nessnmen on what the actual business world is |ike than being told by
those who have not been a busi nessnman, even for a day.

The risk-adverse characteristic of the Malays is perhaps one of the
maj or deterrents to ensuring that a sufficient nunber of middle-class
entrepreneurs exist today. The successful policy of ensuring that Ml ays
attain a high I evel of acadenic achi evenment did not necessarily translate
into nore of themturning entrepreneurs.

For nost of them after securing whatever graduate or post-graduate
qualifications, the trend was to be an enpl oyee, but not to start up a
busi ness. The conforts of a secured job certainly discourage a great
majority of educated Mal ays with perhaps half the necessary qualifications
to start a business.

For others who nmay aspire to be entrepreneurs, the [ack of capital and
the difficulty of getting started, such as getting a |loan froma bank, are
enough to danpen their interest. Only those who are prepared to | ose
everything they have will persevere. And the nunber of such individuals is
not hi gh.

Per haps the chanmber together with the Mnistry of Entrepreneur
Devel opnent will be able to identify potential candi dates who have dreamns
of beconing entrepreneurs in fields they feel conpetent in. They can
encour age such people to conme out and take the risks, not to be guaranteed
success but to be given the support needed to get started.

Contacts with banks and financial institutions, for instance, is an
important link in ensuring that a business get started. Try proposing
sonmething to a bank that does not know you and there is a high degree of
probability your proposal will never see the |ight of the day. Pass it
t hrough sonebody who has the right contacts, and it will at |east be given
an eval uation of viability by the bank concerned.



Even havi ng years of experience working in an established organi sation
does not guarantee that a viable proposal will be a success. Sonetines an
i ndi vi dual rmay have the rel evant technical know edge to start a business
but | acks the necessary know edge i n management. This i s where the chanber
can work with professional training organisations to equip such
i ndividuals with the rel evant know edge.

The presence of individuals in the chanber who head corporations capabl e
of generating numerous business opportunities to other individuals is a
strong point. The matching of these opportunities with capable individuals
is one of the nore inmportant tasks which rmay be consi dered towards
achi eving the objective of creating a pool of Ml ay mddl e-class
entrepreneurs.

The problemis that in sonme cases, such as in construction, there is
still a |l ack of capable individuals even just to conplete a job. This is
not a new problem It has been around since the New Econonic Policy was
est abl i shed, but nothing nuch has changed since then, as shown in the
recent statement by Entrepreneur Devel opnent M nister Datuk Mistapa
Mohared.

Now the country is in the mdst of inplementing its programme in
i nformation technol ogy. The establishment of the Miltinmedia Super Corridor
is a strategy of survival for the future. O the 900-odd conpani es whi ch
have registered to start operations in the MSC, very, very few actually
are conpani es wholly owned by Mal ays, whether as individuals or as a
group.

The enphasis given to high-tech conpani es as the conpanies of the future
to reduce our dependency on | abour and to nake the nation nore conpetitive
deserves special attention by the chanber.

Soon a new exchange to encourage t he devel opnent of high-tech conpanies
will start operation. Mesdaq, or Mal aysian Securities Dealing Automated
Quotations, is targeted at |l ow capitalised high-tech local and foreign
conmpani es to give Mal aysia a boost in high technol ogy.

VWhat will be listed fromanong the Mal ay enterprises on this exchange?

Perhaps this is al so sonething that the chanber can give serious thought
to, along with steps to ensuring a higher stake in the equity narket,
especially in the already established Kual a Lunpur Stock Exchange, the
Kual a Lunpur Options and Fi nanci al Exchange, and the Mal aysi an Monetary
Exchange.

Tajuddin will certainly like to see the effective translation of
what ever plans he intends to inplenment for the chanber through an
effective secretariat and bureaus.

| remenber receiving a letter fromone of the heads of such a bureau
sometinme ago with very prom sing objectives. But since receiving that
letter, I have not received any notice of a neeting. G anted that those
appoi nted to head such bureaus (if the bureaus are still the style of the
day) are very busy people, perhaps the secretariat can act as a nmonitoring
unit to ensure that lofty ideas are at | east turned i nto noderate actions.

Once, | was invited to present a half-day talk on "How to Get Listed on
the Stock Exchange", a topic nost training outfits charge a hefty sumfor
participants to attend. The talk was attended by only a dozen nenbers. The
chanmber, | was told, has no | ess than 3,000 nenbers.

Excuses such as |l ack of sufficient publicity were given but the |ack of
participation was proof of the |lack of interest.

What ever the direction the chanber wi shes to take in future, | amsure
effective |l eadership is only part of the ingredients. The burden of
ensuring that the chanber succeeds in its future undertakings lies as much
on the shoul ders of its nenbers. Perhaps they should at |east | ook around
themto see how ot her chanbers of commerce have mapped out their



strategies to be successful.
(This article represents the witer's personal views).
( END)
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