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MALAYSI A' S experience in Smart Partnership involving the Governnent,
private sector and | abour attracted nuch attention at the First Southern
Africa International Dialogue on Smart Partnership (SAID) held in Botswana
recently.

Mal aysi a' s experience in privatisation which guarantees job security and
has become a nmeans of enhanci ng Bum putera participation in business was
wi dely di scussed as a nodel for other devel oping countries to follow

SAID "97 was inspired by the Langkawi International D al ogue (LID), at
whi ch in 1996 three Presidents and one Vice-President from Southern
African countries partici pated.

The Presidents were Ketum |l e Masire of Botswana, Robert Migabe of
Zi ntbabwe, and Sam Nuj oma of Nami bi a and the Vi ce-President was Ml ewuez
of Mal awi .

These four countries resolved to jointly sponsor SAID 97 and a SAI D
Secretariat was established in Gabarone, capital of Botswana, in Septenber
1996.

The Commonweal th Partnership for Technol ogy Managenent (CPTM) which is a
joint organiser of LID, assisted in the conceptualisation and organi sation
of SAID.

Bot swana becane the first host country and the dial ogue was held in
Kasane from May 3-7

SAID " 97 was al so attended by the Presidents of Myzanbi que, Tanzani a,
South Africa, Ghana and Uganda, the Vice-President of Zanbia, and Deputy
Prinme M nisters of Lesotho and Swazil and.

Prime Mnister Datuk Seri Dr Mahathir Mhamad was present with a
del egation of sonme 20 busi ness and governnent | eaders. They included Tan
Sri Kamarul Ariffin of Utusan, Tan Sri Tajuddin Ram i of Ml aysia
Airlines, Tan Sri Kishu Tirathrai of Jobe Silk Store, Tan Sri Ranpn
Navar at nam of Sungei Way, Datuk Francis Yeoh and Roger Banbarough of YTL
Cor p, Datuk Mohan Swani of Chase-Perdana, Dr Mbhd Salleh Ismail of
Technol ogy Park Mal aysia, Dr Ariffin Aton of Sirimand Sall eh Kassi m of
Charterfield.

SAID 97 had the same format as LID, allow ng for nuch interaction
between individuals in small groups. Even heads of states and governnents
j oi ned the dial ogue roundtabl es during the interactive sessions.

For Southern Africa, the neeting of so nmany heads of state to di scuss
serious conmon issues was unprecedented. That it was held in an atnosphere
of informality, openness and frankness enhanced t he val ue of the
i nteractions.

Sai d President Museveni of Uganda: "We have never cone together to talk
on serious issues in this way before. Let us nake use of this tine to find
common ground for concrete action.”

The general dial ogue session discussed three major topics, nanmely the
phi | osophy and practice of Smart Partnership, the roles of Governnent,
private sector and | abour in snart partnership in Southern Africa and
devel opnent of Southern Africa as a growh area through snmart partnership.

Cyril Ramaphosa, forner Vice-President of South Africa, currently
executive deputy chairman of New Africa |Investnent Ltd and joi nt-chairman
of SAID 97 enunerated his 10 characteristics of smart partnership, which
i ncluded a conmon vi sion and objectives for the partners, adherence to an
accepted code of ethics, harnessing cultural diversity for its



conpl enentary strengths, trust, and transparency in all dealings and
strong sense of fairplay.

Ramaphosa al so said that Smart Partnership can have both short-termand
| ong-termobjectives, and that nost inportantly, Smart Partnership should
turn contacts into contracts.

Privatisation is a very topical issue in nmuch of Southern and West
Africa. The node of privatisation in some countries has caused resent nent
anong their nationals.

For this reason strong statenents were nmade. President Mapa tal ked
about divestnment of Governnent assets that shoul d benefit the people.
Anot her | eader tal ked about national ownership schene in public asset
di vesture.

Dr Mahathir's description of the privatisation process in Mlaysia
recei ved much attention. O particular interest were the rules forbidding
wor ker lay-offs, an increase in wages to near private sector level, a
percent age of equity-ownership by workers, and paynent of bonus based on
productivity and profitability.

The Prime M nister cautioned about rushing into privatisation. To fully
benefit fromit, particularly as a nmeans of inproving the share of the
econom ¢ cake for the people, a careful strategy was needed. In Ml aysia
this included creation of jobs, encouragenent of saving, creation of trust
funds (Amanah Saham Nasi onal and Amanah Saham Bumi putra), training for
managenent skills and creation of a core of Buniputera entrepreneurs.

Wth regard to the role of the private sector in inplenenting
devel opnent obj ectives, a full understandi ng of key issues and Gover nnment
strategi es was deenmed necessary. Therein lies the rationale for the
CGovernnent -private sector smart partnership and the need for the process
of public-private sector consultations and di al ogues. Here again the
Mal aysia Inc strategy and the rol e of the Ml aysi an Busi ness Counci
becane good starting points for discussions.

During the three days of SAID "97, there were only two formal speeches.
The first was by President Masire, the host, at the openi ng banquet when
he wel comed partici pants and expl ai ned the purpose of SAID. He expressed
the hope that SAID woul d becone a regular event in the region and a
catal yst to neani ngful programes. SAI D can becone the inpl enmentator of
t he SADC i deal s, he said.

The second speech was the keynote address by Dr Mahathir on the second
ni ght, the topic being Smart Partnership: Meeting the Chall enges of
d obal i sati on

According to Dr Mahathir, Asean and SADC shared many conmon feat ures.
Many menber states of both groups gained their independence fromforner
colonial masters not |ong ago. "But can we devel opi ng countries be truly
i ndependent ?" he asked. Undoubtedly, direct occupation and politica
control have ended but these have been replaced by nmuch nore insidious
forns of colonisation, he said. "Qur politics, econony, social and
behavi oural systens are all still under the control, directly or
indirectly, of the old colonial masters and the great powers."

* Tan Sri Omar Abdul Rahman, who is Science Adviser to the Prine Mnister
and Chai rman of the Commonweal th Partnership for Technol ogy Managenent
(CPTM, was a CPTMresource person at SAID '97.
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