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Conduit to fully tap creativity

Abdul Razak Ahrad
DATUK Dr Tengku Mohd Azzrman Shariffadeen, CEO of M npbs, encapsul ates the
"can-do" spirit and enthusiasm concerni ng the MSC

As one of the key novers of the MSC, his optinistic outlook envi sages
the MSC as a shining beacon in Malaysia's march towards the I nformation
Age.

In his vision of the future, the MSC wi ||l becone a conduit to fully
exploit Malaysia' s nost inportant assets: its people.

He views the MSC not as an excl suive club where the key nmovers will be
dull engineers in drab suits.

I nst ead, Tengku Azznman envi sages a vi brant society where the MSC s main
assets are the artistically inclined: Ml aysia's Steven Spi el bergs,
Leonardo Da Vincis and Hem ngways, creating the content and software using
a newand infinitely powerful tool: conputers as opposed to pai ntbrushes,
chi sel s and hanmers.

H s ent husi asm and optim smpaints a bright picture of Malaysia's future
with the MBC, where even the fisherman will benefit, using nultinedia to
scan for the location of fish, weather patterns and suppliers.

Is this optimstic view justified?

I recently spoke to himabout the MSC - its potentials and probl ens,
after jokingly obtaining his guarantee to explain things in sinple
| anguage as best he coul d.

How di d the MSC come about ?

"M nmos was asked to becone the secretariat in the National |nformation
Technol ogy Council in 1994. The MSC started fromthat. W (M nps) have
been carrying the baby since then," he says proudly.

What roles will M nos play?

"We are in the technol ogy business. W are in the policy formulation
business. Qur job is research and devel opnment (R&D)," he reiterates.

The MSC, according to Tengku Azzman, "is a strategic plan. Driven by the
PMat the top but supported fromthe bottom this conbination of "top-
down" and "bottomup” is the best way to achieve results as efficiently as
possible.”

Wth the general optimstic nmood felt by the nation towards the MSC,
Tengku Azzman bristles when presented with the anal ogy of the MSC to the
United States' "noon race"

Presi dent Kennedy's push to send man to the nmoon resulted in new
technol ogi es devel oped and, unfortunately for the US, fed directly into
the Japanese el ectronics industry, creating the behenmoth we knowit to be
t oday.

I's history in danger of repeating itself with the MC?

No way. |s Japan nore conpetitive than Anerica? "No, it's not. Wy?
Because Anerica is nore creative."

Silicon Valley is still the world capital of innovation. Is it Tokyo?
Kyushu? Gsaka? "No way. Your exanpl e does not hold water," he adds
succintly.

"What we want to own and create are not nerely products |ike these,"
Tengku Azzman expl ains, pointing to ny Japanese tape recorder.

"W want it also, but we also want the know edge to create this product,
the content which, over the life of the tape recorder, is nore lucrative.
This is what the MSCis all about," he stressed.

The MSC encapsul ates seven "Fl agshi p Applications" (see acconpanyi ng



story), avenues for which all the new software and content created will be
channel ed to.

Many are sceptical as to whether local IT conpanies, |lacking a solid
base and way behind their Western counterparts, can produce the |eading
edge software and content needed for these seven applications.

"You shoul dn't be too condescending on | ocal expertise,” Tengku Azzman
chided. "I give you the exanple of the six-inch wafer, where we devel oped
the technol ogy after transferring it from another source.

"W now have our own plant, even the capability to devel op products
based on it," he adds.

"We do not claimto be as advanced as the the IT | eaders. However, we
are also not starting fromscratch. If IT were a 10-storey building, |
woul d say that we are now on the fifth floor,"” he adds with a | augh.

"Never belittle or or discount our efforts. Look, here in Technol ogy
Park al one, there are currently nmore than 30 | T conpani es involved in
devel oping cutting edge content and products," he gestures to the w ndow
with a broad sweep of his hand. "They're devel oping the Smart Card,

El ectroni ¢ Conmerce, Wb TV, macam macam | agil ah!," he confidently adds.

"Renenmber that in the MBC, the artistic side is as inportant as the
technical. Filmnakers, copywiters, people with witing and | anguage
skills-they will also create the content.

"The only thing is that this artistry nust be encapsulated in electronic
form Qur artists,” he adds, "will have to nove into this area."

"It's not that difficult. If you can operate a conputer and software
like "Macronedia Director', for exanple, you are nost definitely "on'!",
he reassures ne.

"You say that Ml aysians cannot do this? W have not even begun to
exploit our artistic reserves and potential," he remarks.

Sceptics al so worry al oud over the viability of the Smart School
concept, which they claimis notoriously cost- and | abour-intensive.

"First, let's talk about the cost. Certainly, it will cost noney. Can

the Governnent pay for it? Partially. | suspect that sone of the noney
will be comng fromthe private sector

"For exanple, if | have children in school X, | will then donate sone
money to the school to purchase the conmputers.

"The sane would apply if | were an engineer - | would donate sone of ny

time setting it up,"” he says.

"Now | ets tal k about the training. Sonme teachers do not viewthis
positively. | would respond to this by saying that you shouldn't be
frightened. The best teachers will always have a job.

"This is because under the Smart School concept, the role of the teacher
woul d shift fromthe usual “chalk and talk' nethod - teachers will become
ment ors, because the student will now drive his |earning,"

Tengku Azzman war ned, however, that "if you are lazy and unwilling to
change and adapt, you will be out of a job."

Thi s warni ng does not only apply to teachers. "Wthin 10 years," he
estimates, "we will begin to see the inpact of this w del y-changi ng

envi ronment. Those who refuse to change and adapt will |ose out."

This point leads to the nost inportant question of all - why would we
need to change? Aren't we doing fine where we are now?

"The biggest problemwe face is fear of change. | believe that Ml aysia

does not have a choice but to go full ahead with the MSC. The world is
fast transformng into a global village.

"We cannot stop the influx of information and nedia, both good and bad.
The plan is for as snooth and equitable a transition as possible," he
adds.

"W have a ‘tiger' in front of us. W can ride it, or stand as we are.



In either case, the tiger is there for us to deal wth.
| believe we nmust be brave and ride the tiger. Wth hard effort, |
believe we will conme out on top,"” Tengku Azzman concl udes.
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