01/ 03/ 1997

Dr Mahat hir urges conpanies to venture into new areas

KUALA LUMPUR, Fri. - Datuk Seri Dr Mahat hir Mhanmad said tonight a
company' s managenent team must have the innovation to venture into new
areas and not limt itself to those already expl ored by other businesses.

Citing the Informati on Technol ogy industry as an exanple, he said it was
important in today's business world that the nanagenent recogni sed
occurring changes.

The Prime Mnister said if this was not done, they woul d | ose out when
such opportunities were capitalised by other people.

"A conpany's nmanagenent should venture into fields which are new here
al t hough these nmight be conmon in devel oped nations," he said.

He added that it was quite comopn to see businessmen venturing into
fields with proven success.

He was speaking at the | aunching of KUB Mal aysia Bhd's new name and
corporate logo at the Putra World Trade Centre.

Dr Mahathir al so said scores of new busi nesses were being created in the
I T industry.

"But not all are that sophisticated in nature, requiring expertise that
we have yet to acquire," he said.

Dr Mahathir called on the KUB nanagenent to seek for openings inthe IT
i ndustry.

He said this was necessary for success to be attained.

"However, a sound and conprehensive understandi ng of the industry is
needed to reduce the risk. There are actually a | ot of new busi nesses
where Bum puteras have yet to go in ... perhaps, KUB could spearhead this
task. "

Dr Mahathir said if KUB was successful in new businesses which in turn
woul d yi el d handsone returns for its shareholders, investors' trust in the
company woul d i ncrease.

"In fact, KUB has to double up opportunities for nore investnments so
that investors will not dispose of their shares for short-termprofit,” he
added.

Confidence in the managenent of conpani es depended on their performance
whi ch could be neasured fromcertified annual audits, Dr Mhathir said.

If the trust was gained, he said, the conpanies' shares would be nore
sought after by investors, thus increasing their val ue.

In business, he said, capital and managenent were two strengths which
have to be nurtured and enhanced, as denonstrated by worl d-class conpani es
i ke Shell, Esso, IBMand M crosoft.

"I nvestors and sharehol ders should take an interest in what happens to
t he company. "

Dr Mahathir said with KUB's corporatisation, it would soon be |listed on
the Kual a Lunpur Stock Exchange, allow ng 135,000 KUB sharehol ders a
chance to see how nodern and i nternational capital nmanagenent practice
coul d doubl e their investnents.

KUB, the country's | argest co-operative, was fornerly dissolved as a co-
operative earlier this nonth.

"I believe that KUB, after this exercise, would expand further. But al
quarters nust realise that conpanies can suffer |osses if the managenent
is inefficient or irresponsible."

Dr Mahathir said KUB synbolised the success of Umo in its struggle to
uplift the Buni puteras economcally.
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