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Dr M Region's SMs nmust be conpetitive

SMALL- and nedi um si zed industries (SMs) in Asean (Association of Sout h-
East Asian Nations) will have to rely | ess on governnent assistance and
nmore on each other to remain conpetitive.

Prime M nister Datuk Seri Dr Mahathir Mhanmad said with changes taking
pl ace globally in terns of conpetition, ways of doing business and changes
in the trading and i nvestnent environment, SMs in the region nust be
prepared to undertake changes to survive conpetition and be an inportant
contributor to econonic devel opnent.

In the mdst of this wave of change, the agility and ability to adj ust
and respond flexibly to the nmarket needs and denands are essential to
SM s.

"Whil e the Government can provi de sone assistance and facilities to
spear head the devel opnent of the SMs, it is for the entrepreneurs
thensel ves to use their creativity and i nnovative strategies to build up
their market niches, both donestically and globally," Dr Mahathir said
when openi ng the Asean- East Asi an Busi ness Forumin Kual a Lunpur
yest er day.

The Prime Mnister said the conpetitiveness of the SMs can no | onger be
relied on cost-efficiency alone, for equally inportant is the ability to
of fer products and services with higher quality and greater val ue-added,
at internationally conpetitive prices.

The SM's nmust not only concentrate on building up entrepreneuri al
expertise, but be conpetitive in the ever dynam c market place.

They nmust be vigilant and be able to keep abreast of the changes in the
i nternational trading environnent and be able to produce and export worl d-
class products to remain conpetitive, he said.

In neeting these challenges, SMs in this regi on nust adopt a gl oba
perspective in their manufacturing and marketi ng operations, invest in the
right type of technol ogy and processes that can contribute to efficient
producti on and undertake research and devel opnent to devel op new and
i mproved products.

And with gl obalisation, Dr Mahathir said, there is a greater need for
countries to coll aborate and foster strategic alliances.

The Prime M nister noted that unlike some East Asian countries such as
Japan and South Korea, the SMs in nost Asean economes are still weak in
terms of inter-firmlinkages with their |arger counterparts.

"These |inkages are inportant to ensure the strengthening of the
i ndustrialisation base of the econony in addition to providi ng market
access and the opportunities for cross-border transfer of technol ogy and
sharing of technical expertise.

"It is therefore the task of organisations in the respective Asean
countries to learn fromthese East Asian countries and to try to adopt and
adapt the strategies to suit the requirenent of each country," he said.

Dr Mahathir said the different |evels of econonic devel opnent of Asean
and East Asian countries provide opportunities for devel opi ng and forgi ng
common strategies to exploit the conplenentaries in resource endownent and
capabilities.

Internati onal Trade and Industry Mnister Datuk Seri Rafidah Aziz,
speaking to reporters after the opening cerenony, attributed the weak
inter-firmlinkages in nbost Asean countries to the fact that |arge
corporations do not know of the capabilities of SMs in the supply of



parts and conmponents as well as services.

The SMs, too, are not aware of the needs of these | arge corporations.

She added that there is a need to bring together the capabilities of
SM s and the needs of |arge corporations in the supply of parts and
conmponents to effect stronger inter-firmlinkages in Asean countries.

Rafi dah said the needs of these |arge corporations may range fromparts
and conponents that are currently sourced locally or ones that are
i nport ed.

"I'n doing so, we can develop local and Asean firms that have the
capability in terns of capacity, volune and technol ogy to produce such
parts and conponents where a majority of these conponents involve high
t echnol ogy and preci sion producti on processes.

"Wth industrial |inkage programes such as the ones that are under the
purview of the mnistry, we can bring together existing and future
manuf acturers of these parts and conponents with the | arge corporations,"
she sai d.
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