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Frommere goals to big ideals

ONE of the secrets to Malaysia's success is its penchant for pursuing

i deal s instead of nere goals. It is this collective sense of prudent
adventure that has seen it hit targets thought to be beyond the reach of
devel oping countries like itself.

Exanpl es are abundant; the nine consecutive years of 8-odd per cent
growth is just one. The ideals it has been chasi ng have al so nade Ml aysi a
a maj or manufacturing and tradi ng nati on, and one of the nobst conpetitive.
It has its national car project, has put satellites in orbit, is a ngjor
contributor to instead of just a recipient of foreign direct investnent,
and a voice that has won respect in international forunms such as the
United Nations, the Wrld Trade Organi sation, and the Asia-Pacific
Econoni ¢ Cooperation. It has al so achi eved high-growth with low inflation
and attai ned equitable growth anbng the various ethnic groups while
mai nt ai ni ng raci al harnony and unity. It is still chasing ideals. Its
Vi sion 2020 to rank anmong t he devel oped nations nust be its biggest ideal,
incorporating smaller ideals and goals fromnow until the year 2020.

One of these smaller goals is to penetrate as many markets in an open
tradi ng systemthat provides endl ess opportunities but whose rul es are not
too different fromthe rules of the jungle. To ensure continuous success,
the country has to strive to grab these opportunities. This requires every
Mal aysian firmto treat itself, irresepctive of its size and type, as a
gl obal organi sation or conpany and not, as Prinme M nister Datuk Seri Dr
Mahat hi r Mohanmad described, a protected organi sation that operates only in
Mal aysi a. An organi sati on's managenent strategy should be able to produce
products and services of quality which are accepted by the internationa
comunity. The best way to realise this ideal would be to use quality
st andar ds recogni sed by nost countries worl dwi de such as the series of
standards within the |1 SO 9000.

This standard, called M5 I SOO000 in Ml aysia, is popular with the
private sector. The | SO 9000 is crucial for the achi evenrent of a marketing
edge as it serves to prove that the quality of the managenent system and
products of a conpany adhere to internationally-accepted standards. To
date, nore than 100 countries use the standards and nore than 50, 000
organi sati ons have accepted them For Ml aysi an conpani es, the | SO 9000
gives their products or services a conpeititve edge when the conpany pl ans
to penetrate domestic and international markets. As a trading nation,

Mal aysi an conpani es have to face prol onged competition fromevery corner
of the gl obe. The open trade market is not only becom ng the aspiration of
all trade nations but is also opening up opportunities for energing
countries to becone key players. Sone 940 Mal aysi an conpani es have

achi eved the 1 SO 9000 certification and the nunber is expected to increase
rapidly in the next few years.

But that is a nere goal. The ideal here is ainmng to nake the Ml aysi an
public sector the first in the world to adopt the | SO 9000. Ml aysia will
not be the first country to have asked the public sector to pursue the | SO
9000. Several countries including the UK, the US, Finland, Bel gium
Swi t zerl and, Canada and New Zeal and have al ready used the standards in
certain agencies and departnents. In Ml aysia, several Governnent agencies
have al ready acquired the |1 SO 9000 certification fromthe Standards
I ndustrial and Research Institute of Malaysia (SIRIM and several others
are in the process of auditing. This proves that the | SO 9000 can be



adopted for use in all governnent agencies. To ensure effectiveness and
efficiceny in presenting services, the whole public services sector should
adopt a quality managenment systemthat is based on universal quality

st andar ds.

The fullfilment of the ideal will be in seeing not just the private
sector, but also the public sector in this country, achieving managenent
standards and a product/service quality that is acknow edged worl dw de.
This is idealistic, but in Dr Mahathir's words, man, working towards an
i deal, nust achi eve sonet hing close to that.
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