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Fromthe yell ow brick road to Cyberjaya

Paddy Bow e
DATELI NE: Los Angeles, City of Angels, Jan 13, 1997.

If you take a person of ny age, and a sentinental old fool at that, and
put me down in Hollywood, then you nust expect ny nostalgia gland to go
into overdrive.

Renmenbrance of things past conjured up a menory of Judy Garl and, that
sweet est of songstresses, in the days when songs had real nel ody and
lyrics real neaning. Judy singing of the Wonderful World of Oz - 0z, not
Auz, and therefore not to be confused with our Antipodean nei ghbour, but a
| and of dreans.

For "the yellow brick road" which the song invites us to follow, read
"the I nformation Super Hi ghway". For the Land of Oz, its destination, read
the Mul ti medi a Super Corridor.

And for the magical Cty of Oz, enticing and beckoni ng us, we nust
i magi ne not one but two great cities - Putra Jaya and Cyberjaya. (Ml aysia
has a propensity towards twins. The first, the Petronas Towers, were
identical: these |latest ones are fraternal).

Like Oz, they are cities of the future for when they grow up, their
tallest antennae will |ink Malaysia to the global world of the information
era.

A fantasy on ny part? | might have thought so if that sober nagazine,
the Asia Pacific Econonic Review, had not spotted the same anal ogy. For
one nonent M rzan Mahathir threw ne by asking who then was the W cked
Wtch of the West. | have a few candidates in mind but respect for the [ aw
of libel is too nuch to name them Mre inportantly, who is the Wzard,
the Wonderful Wzard of Oz, who nakes everything happen? No prizes for
guessi ng this one.

Early last nonth Datuk Seri Dr Mahathir Mhamad, in his role as
Mal aysi a' s supersal esman, enbarked on the first of no doubt many ni ssions
to sell the Corridor.

It was well stage-managed - beginning first in Los Angel es, the
entertai nment capital of the world, nobst subject to a nultinedia takeover;
and specifically to UCLA (University of California, Los Angel es) where it
is clained, in 1969, the I nternet was born

Then on to Silicon Valley, the world' s role nodel of a super high-tech,
dedi cated industrial cluster predicated on el ectronics.

It was a gruelling schedule - the man is, of course, indefatigable -
resenbling nothing |l ess than an American Presidential Tour - the "Wen in
Ronme" adage clearly applied. Eleven high octane speeches a day.

Confronting the assenbl ed Titans of Technol ogy - cybernauts to a nman
benmused at the spectacle of a politician with such a grasp of their brave
new sci ence, right down to the prescribed jargon of "webs" "hubs" and "2.5
to 10 gigabyte digital fibre optics". The consensus - "He sure knows what
he is tal ki ng about."

What was he tal ki ng about? And what pronpted hin? First, the recognition
that the explosive growh of the Internet has brought mankind to the very
t hreshol d of cyberspace.

The nopst exciting development is the world of nultinmedia created out of
t he convergence of tel ecommunications, broadcasting and conputer
technol ogy. The Prine M nister has no intention of being | eft behind.

H s response is the Corridor, the first of its kind anywhere in the
world - a specially created environnment, froma greenfield site, designed



torealise the full potential of rmultinmedia. H's precedent - the US
itself. Britain produced the Industrial Revolution but "America won it"
preci sely because that vast greenfield site of a country had provi ded the
i deal environment for technol ogy and business to flourish.

The Corridor is intended as a catalyst that will bring together world-
class mul tinedia conpanies |arge and snmall, across the full industry
spectrumto set up here in this country their business units, their R&D
and their hi-tech operations, along with their dependants supplying the
full range of support services.

Concentrating these industry-linked activities in the one dedi cated area
means they can be nore efficiently nmanaged and better facilitated. It wll
be ecologically friendly and busi ness wel com ng.

Mal aysia will provide the physical setting. Governnent will provide the
incentives. Business will be protected by ground breaking, commerce-
enabl i ng cyberl aws, policies and regul ations.

In California, the Miultinedia Super Corridor becane integrated with
Prime Mnister's overarching Vision - Malaysia's owmn Oz - the world of
2020.

The country's road to fully advanced status will not be traversed in
steady, increnental steps. Along the way giant | eaps will have to be
taken. This is one of them It will involve, inter alia, a very rea
technol ogi cal |eapfrog for we are not yet so advanced in this new
mul ti medi a di mensi on.

The Corridor concept is the nbst visionary, the npst daring and the nobst
mega of Dr Mahathir's projects to date. But it is also the nost
meti cul ously planned on a conprehensi ve and conpl ex scal e.

A "practical proposition" and a "careful" creation he called it. This is
where we depart fromany resenbl ance to the nythical Land of Oz. The
Corridor benefits fromMal aysia's highly devel oped and rightly accl ai med
skill in planning. After all did not Time Magazi ne dub our Prinme M nister
"The Master Planner"?

It has taken two years of the nost thorough study to perfect the
Corridor concept. Physically it is massive - 15km by 50km an area, there
are those not slow to point out, |larger than Singapore.

It will run fromthe KLCC to the KLIA The nuclei of this new enterprise
zone will be the twin cities, Putrajaya, the nation's future seat of
Governnent, and adm nistrative capital, conplete with its paperiess
bureaucracy thanks to Information Technol ogy; and Cyberjaya, the IT city
dedi cated to nul ti medi a conpani es, a Mecca of science and technol ogy.

Not only "intelligent"” -cities, but going one better, "intelligent
garden cities", environnentally friendly and people-friendly, seeking to
ensure a quality of life for the denizens.

The MSC is to have the very best of infrastructure - another of
Mal aysia's specialities. Dr Mahathir suggests we incorporate a tower crane
in our coat of arms.

The world's tallest towers will be linked by rapid train services and a
dedi cated highway to the KLIA, destined to be the region's |argest
airport. It is also electronically Iinked.

The Corridor's fibre optic "backbone" will be provided by Tel ekom
Mal aysia with its fully digital global comunications capability - enough
network power to support virtual boardroons, renote CAD/ CAM operati ons,
etc. The overseas investor's first priority is a guarantee of strategic
servi ces.

This multinmedia | aunch pad will be inhabited by the new heroes of our
time. Gone are the revered cricket blues, replaced by the know edge
wor kers. Nor need we imagi ne only huge industrial conplexes. O course the
bi g boys are wel cone but so also are the small. Silicon Valley's top



conmpani es of today started out in garages. There will be nany snal
operations - R&D facilities, for exanple, manned by the intellectual few

It is brains we seek to inmport. Only innovative nultinmedia devel opers
need apply. | ndigenous research and devel opnment is the ultimte end
product .

Dr Mahathir wants the MSC to be a "global test bed" for new
technol ogies. He hinself seens to be prepared to |lay aside his stethoscope
for the nmore sophisticated tools and practice of tel enedicine.

The zone will house Mal aysia's own Miltinedia university to grow our own
talent. Every school by 2000 will be fully conputerised and every
Mal aysi an school child conmputer-literate.

The | egi sl ative, regul atory and organi sational franeworks are all in
pl ace. The Multi medi a Convergence Act 1997 is designed to support
conpani es engaged in el ectroni c comerce. Cyberlaws are inmnent, taking
the process of regulatory and | egislative control further than ever before
tried - a brave attenpt to control conputer crinme, illegal access,
conmerci al espi onage and theft - and positioning Mal aysia as the regi ona
| eader in the protection of intellectual property. No one pretends it is
easy, but there is enough good faith to raise the confort |evel of woul d-
be investors.

Driving the MsCinitiative is the Miultinmedi a Devel opment Authority (MDC)
a hi gh-powered inpl enmentati on agency, headed by Tan Sri Dr O hman Yeop.
The MDC is "fully enpowered", given a totally free, unbureaucratic hand.
Enpowered for exanple to give instant work permts to the right know edge
wor kers, as distinct fromthe usual Imrigration procedures.

They will set up the Corridor's one-stop supershop - and 10 offices
wor | dwi de. They nean busi ness. Ten fl agshi ps applicati ons have been spelt
out to gal vani se devel opnent. Qthman al so does a sterling job as an MsC
di pl omat on the platformcircuit, at hone and abroad.

Dr Mahathir hinself clearly means business and is prepared as never
before to put his noney where his nmouth is (incentives); and to be
t horoughly busi nessli ke (preferential status).

Just as Bumiputra status conpanies qualify for the latter, thereis to
be a special category of MSC status conpani es. Those of our "smart
partners” who pass the stringent qualifying tests of the MDC will becone a
new cor porate speci es given preferential consideration for Governnment
projects in infrastructure.

A refreshing breath of air is coursing through the regul atory system of
the MSC - no equity requirements, a hassle-free 30-day turnaround on
applications, work permts al nost on request, 10-year tax holidays and
other fiscal incentives. Instead of traditional tenders, companies wll be
asked to submit "concept proposal s sinplifying the whol e procedure.

And finally, but nost inportantly, conpanies are given specific
commtnents fromthe Mal aysian Government in a Bill of Guarantees. Another
first.

At the policy level a high-powered International Advisory Panel (the
| AP) has been set up by the Prime Mnister to nonitor the devel opment of
the Corridor and provi de ongoi ng gui dance. The 25 nenbers read |ike a
Who's Who of the international multimedia establishment.

It is an unusual step to involve businesses - foreign business and top

gl obal corporations at that - in the policy process. Ml aysia | nc becones
Mul ti media I nc.
O course there are sceptics. Here we are, a small, allegedly Third

Worl d country confronting head-on the convergence of tel ecomuni cati ons,
broadcasti ng and conputers on a gl obal scale even as we are stil
attenpting to provide basic tel ephony in our rural villages. It is a
fornmi dable I eap frog



Dr Mahathir freely acknow edged how nuch nore advanced in the field were
hi s audi ence. H s nessage was col | aborati on - beyond (but i ncludi ng)
fornmer concepts of the transfer of technology. In the past countries
conmpet ed whereby one nation's trade surplus was another nation's trade
deficit - a zero sumgane of winners and |losers. In tonorrow s shrunken
worl d we can ignore the lines on the nap.

W will be operating in a borderless trading environnent. Dr Mahathir's
visionis a multicultural web of nutually dependent international and
Mal aysi an conpani es col | aborating to deliver new products and new services
across an economically vibrant Asia and indeed the world. He is | ooking
for "smart partnerships" and "win, win, win relationships".

Wy Mal aysia? It is no | onger enough, declared the Prime Mnister, to
rely on factors of conparative advantage |i ke natural resources,
popul ati on or | abour costs. The success of a country today depends on the
ability to adapt to global forces. Visionary countries can create val ue
i nstead of nmerely struggling to nmake the npbst of existing circunstances.

The MSC is a breakt hrough venture which owes much to Dr Mahathir's own
vi sion conbined with Mal aysia's expertise in national planning. Hard-
headed busi nessnmen solicited for their opinion gave the schene an
ent husi asti c thunbs up

There was nothing newin the multinedia of the MSC - it is the
conpr ehensi veness and the breadth of what is being attenpted that nmakes it
uni que, plus the holistic approach to the al nost |abyrinthine conplexity
of the multinmedia. And therein lies the strategic chall enge.

On the question, is it viable, the clear consensus rested squarely on Dr
Mahathir's track record in proving his critics wong. This supplied the
i ndi spensabl e confi dence factor.

"Man is a tool-using animal," said Carlyle. Mdern technology is a
further extension of ourselves and of mankind's mastery of his
environment. Even a self-confessed technical virgin Iike nyself,

t horoughly daunted by the nystique of the rmultinedia, can recognise that

this will change the way we do business and the way we live. And that for
Mal aysia the MSC is a brave attenpt by the tortoise to catch up with the
hare, and create a better world and better living standards for our

chil dren.

But a technical virgin with a pen can still have the |ast word.
Utimtely the multinmedia age will be conquered not on technol ogy al one
but on creativity. To draw a sinple anal ogy fromny own profession, a
magazine - or the New Straits Times for that matter - will distinguish
itself by the quality of the witing and the ideas, rather than the speed
of the printing presses.

Which | eads nicely into a final tribute to our Wzard of Oz - a Prine
M nister with an entrepreneurial mnd set and an undi sputed | evel of
i magi nati ve project.

Build a better nousetrap and the world will cone to your door.

* Datuk Paddy Bowi e runs her own consultancy specialising in public
affairs investnent advi ce and corporate comruni cati ons.
( END)
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