15/ 12/ 1997
Frontliners in tourist trade too nust play a role to pronote State

Rosl i Zakari a

ON Dec 20, the State Government will hold a post nortem of the Visit
Terengganu Year and draw a conparison with the success, or failure, of a
simlar canpaign held in 1992 and the years when no such canpai gns were
hel d.

In 1992, the first tinme that the VIY was hel d, Terengganu was exposed by
pronoting its culture and natural attractions, especially the islands and
| akes. The canpaign attracted nore than 500, 000 visitors.

Last year, which was a non-VTY year, the State regi stered nore than one
mllion tourists arrivals.

This year, a VTY canpai gn was | aunched by Prinme Mnister Datuk Seri Dr
Mahat hi r Mohamad ani dst nuch fanfare. More than 50 events of national and
international interests were |ined up.

Under this VTY, aspirations ran high. Terengganu sought to pronote its
culture, traditions and natural escapades via closed-circuit television at
airports, and al so through publications distributed overseas.

Atarget of two million visitors was set for 1997. But as the year draws
to a close the State has recorded only about 700, 000 visitors.

Clearly this VIY - with all the canpai gning and pronotions, and with
more than RVb nillion spent to provide the necessary facilities and to
hold events - has failed to achieve its target.

The weat her cannot be blaned; it was fine throughout the year, even
during the wet season. Thus the environnent was right for visitors to
"Find Yourself in Terengganu" - the slogan for the VTY. So what went
w ong?

Menteri Besar Tan Sri Wan Mokhtar Ahmad rmade no mention about the
failure to achieve the two million visitors target at |last week's State
Assenbly sitting. But he did say that that target woul d be achi eved by
2000.

Revi sing targets and nmaking it nore realistic to conformw th the
"smal | " budget for the tourismsector is nore practical rather than making
a forecast that seeks to inpress but which will cast doubts on and dent
the State Governnent's image when the target cannot be achi eved.

Wan Mokhtar however did nmention that the VIY was a success, but the
success he was referring to was probably with regard to the inproved
capabilities of the respective agencies in organi sing events.

There was no doubt that throughout the year, the VTY secretariat headed
by the State Tourism Culture and Arts Conmittee had done a splendid job,
as far as organi sing events was concer ned.

The agencies were efficient and showed that they had cone a | ong way
fromwhen the first VIY was held in 1992.

The post nortem schedul ed for Dec 20 nmay uncover the weaknesses in this
years' VTY canpai gn. But, even wi thout the post nortem it is obvious that
the failure of the VIY to achieve its target of two mllion visitors was
due to the poor support given by the frontliners in the tourismindustry.

The frontliners are the hotels and chal et operators, entrepreneurs such
as foodstall operators and traders, public transport operators, and the
travel agents.

The State Governnment had often stressed the inportant role these
frontliners play in supporting efforts to pronote the tourismindustry,
whi ch is becoming a major contributor to the State's economy after oil and
gas, and the nmanufacturing sector.



It was observed that nost hotels and chal ets depended on "nmarket forces
rat her than making efforts to pronote their facilities. They depended t oo
much on the State Governnent's pronotion canpai gn.

As State Culture, Arts and Tourism Devel opment Comnittee chai rnman Dat uk
Azi z Awang had said during a recent neeting: "The Governnment is not a
busi ness entity. W can help the private sector to pronote the State but
it isuptothe private sector to foll ow up."

Hi s statenment was a clear indication that those involved directly or
indirectly in the tourismsector were too dependent on the Governnent for
support and were too concerned about making as nmuch profit in the shortest
time possible without giving back sonmething to ensure a steady growth in
t he sector.

An exanpl e was the pronotion of Tasik Kenyir. The State Governnent and
the Central Terengganu Devel opnent Authority had spent a substantial sum
on basic infrastructure and transportation to bring visitors to the | ake.

Al'l these facilities have little inpact on attracting visitors if
support is not forthcomng fromthe private sector.

"W have approved applications to conpanies interested in building
hotel s and chalets in the | ake area but the progress in building these
i nfrastructures had been sl ow.

"They are waiting for a clear sign that profit can be nade fromthe
investnents. It seenms |like a chicken and egg situation but you cannot
expect the Governnent to build hotels or chalets at the | ake to prove that
investing in Tasik Kenyir is profitable," said Aziz.

Rel i abl e public transport, especially taxis, is still a problemin
Terengganu and the poor service makes it difficult for visitors togoto
the destinations that have been pronoted by the State Governnent.

These are anpng the problens that nust be addressed by the State
CGovernnent and its agencies if they want Terengganu to be an attractive
touri st destination.

Next year has been declared as the "Sports and Recreation Year" with
some RMWZ million to be spent to upgrade the infrastructure facilities at
the existing tourist spots.

No target on the nunber of visitors has been set, which can only mean
that the tourismindustry in Terengganu may face some setbacks. This tine
the Governnent is being realistic and aware of the potential effects of
the current economnic probl ens.

But with Kelantan |launching its Visit Kelantan Year, Terengganu nay
benefit fromsone spillover of tourists visiting Pulau Perhentian and
Pul au Redang.
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